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Municipality of North Perth
2008 Budget Report

There were three special Budget Committee of the Whole meetings held to
consider capital and operating budget proposals for 2008.

During the initial Operating Budget presentations, it was evident that operating
costs were generally experiencing overall municipal cost of living increases
estimated at 3.5% driven by significant increases in energy and fuel. As well, the
phasing in of Life Cycle budgeting as part of operations for capital asset
management continues to result in cost increases.

All Capital Projects were considered individually by department and will be fully
funded from reserves, loan, grants or donations in 2008. Including projects that
have been carried over from 2007, the total 2008 Capital expenditure is
estimated at $ 8,419,911.00. Significant capital projects with regard to the
Office and Library Technology Upgrades, Fire Training Tower, Facilities Review,
Road Works’, and Solid Waste Management will be undertaken this yvear. The
capital projects receiving approval are identified and summarized as part of this
report on page 3.

With no property reassessment in 2007 for the 2008 tax year, any tax shifts are
attributable to real growth development; residential tax class has a notable
increase in North Perth.

Given economic concerns in the manufacturing and farming industres, a
reasonable and responsible balance must be obtained between maintaining
municipal services & assets and minimizing property tax increases. The 2008
Capital and Operating Budgets represent a 7.7% increase. The combined,
School Board, estimated County and local municipal tax levy for 2008, has a
projected residential tax impact for the property taxpayers in North Perth of
2.9%. An average residential unit in North Perth that is assessed at $140,000
would experience a tax increase of $4.20 per month or $50.36 in total for 2008.
The combined tax impact is less for commercial properties at 1.7% and
industrial properties at 1.4% with relief from the province on the school board
levy for both tax classes.

The 2008 Budget is a key financial policy for the municipality and will be
monitored ongoing by staff and Council. Quarterly, budget summary reports will
be presented to Council and available to the ratepayers of North Perth for
consideration and review.

In closing, I want to thank members of Council and staff for their diligence in
the completion of the first stage of the 2008 budgeting process. We will be
closely monitoring the implementation and effectiveness of the plan as
recommended by the Comimittee of the Whole. At this time, I MOVE that the
2008 Budget be approved as presented.

Respectively submitted,

gmfm

Dave Johnston,
Councillor & Budget Chair 3
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Municipality of North Perth - 2008 Combined Capital Budget
2008 Grant/Dev Loan Reserve
New 2008 Projects Estimate Funding Financing Funding
Admimistration Atwood Cenotaph 6,000.00 3,000.00 3,000.00
North Perth Planning 50,000.00 50,000.00
Day Care - Drinking Fountains 3,465.00 3.465.00
Day Care - Child Sized Chairs 1,598.00 1,588.00
Day Care - Day Care H & § Funding 12,300.00 12,300.00 -
Computer Hardware & Scftware Upgrades 80,000.00 £0,000.00
PSAB/Asset Management 20,000.00 30,000.00
Health & Safsty Project 20,000.00 20,060.00
Administratdon -Total 203,363.00 15,300.00 188,063.00
Library Listowel Library - Hardwerd Fioor Refinishing 6,624.00 6§,624.00
Alwoaod Library - Window Replacement 2,500.00 2,500.00
Monkton Library - Propane Femance 3,465,00 3.465.00
Integrated Library Sofiware 80,000.00 80,000.00
Library - Total 92,583.00 92,589.00
|Fire Radio Repeater System 36,000.00 30,000.00
Mobile Training Unit 90,000.00 90,000.00
Firo-Total 120,000.00 120,000.00
|Recreation EMCC- Roof Repairs{over washsooms) 10,000.00 16,000.00
EMCC - New Tables 1,000.00 1,000.00
EMCC - Heaters in Washrooms 2,000.00 2,000.00
EMCC - Kitchen Repairs 3,250.00 3,250.00
Atwood Lions Pool - Upgrades 9,750.00 9,750.00
E/L Arena - Fire Pump Replacement 5,000.00 5,000.00
E/l Arena - Slorage Shed 25,000.00 25,000.00
EiL Arepa - Dehumidifier Installation 2,000.00 2,000.00
EiL Arena - Flooring in Viewing Area 5,500.00 5,600.00
EfL Arena - Dasher Board Repairs 2,500.00 2,500.00
Wallace - Header Pipe Replacemant(carry-aver) 25,000.00 25,000.00
Wallace - Exil Door Replacement 5,000.00 5,000.00
Wallace - New Ammonia Lak Dataciar 2,500.00 2.500.00
Wallace - Concrete work at Front & Loading Dock 2,000.00 2,000.00
Lislowe! Arena - Refrigeration Upgrades 52,000.00 52,000.00
Listowel Arena - Fioaring Repairs 2,750.00 2,750.00
Listowel Arena - Ice resurfacer Tires 1,800.00 1,800.00
Listowel Arena - Ticket booth wait removal(carry-ovear) 5,000.00 5,000.00
Listowel Parks - Roof Re-shingfing projects(3) 9,500.00 9,500.00
Listowel Parks - Roof over Kin Park Players Benches 2,000.00 2,000.00
tistowel Parks - New Compact Tractor 22,000.00 22,000.00
Listowel Parks - Kin Park Parking Area 2,500.00 2.500.00
Listowe| Parks - Boards for Dam 1,000.00 1,000.00
Listowe! Parks - Memorial Pavilion 30,000.00 30,000.00 -
Listowe! Kinsmen Pool - Pool Uipgrades 3,500.00 3,500.00
Listowel Kinsmen Pool - Pool Climbing Wall 19,008.00 19,000.00
Sport Field Lining System 4.000.00 4,000.00
Sporting Equipment 6,100.00 6,100.00
Bush Hog Mower 1,600.00 1,600.00
Ball Diamond Groomer 5,500.00 5,500.00
Sweeper for Kubota 4,800.00 4,900.00
Signage(50% funded) 11,000,00 5,500.00 5,500.00
Parks Master Plan 10,000.00 10,000.00
Beautiication - Downtown Trees 8,000.00 8,000,00 -
Recreation - Total 302,650.00 43,500.00 259,150.00
Water/Sewer Highway 23 Pumping Stalion 100,000.00 100,000.00
Sanitary Sewer - Claylon St E. 98,000,00 98,000.00
2008 Wastewater Misc. ltems 51,000.00 51,000.00
Sanitary Sewer - Mallland Ave, 8.(in progress) 30,000.00 30,000,00
Watarmain -Clayton St. E. 164,000.00 164,000.00
Walermain - Efizabeth 5t W. 228.000.00 228,000.00
Water Works Misc. ltems 25,000.00 25,000.00
DWQMS(Drinking Water Quality Management Standard) 50,000.00 50,000.00
Water/Sewer - Total 746,000.08 748,000.00
|Public Works Repave Main St E. 550,000.00 550,000.00
Rebuiid Maitland Ave. S.(in progress) 230,000.00 260,000.00
Repave Albert Ave. N. 35,000.00 35,000.00
Rebuild Elizabsth S5t W. 433,000.00 433,000.00
Rebuild Clayton St. E. 292,000.00 292,000.00
2008 Rural Paving Program - Road 166 60,000.00 §0,000.00
Rural Road Construction - Ling 84 75,000.00 75,000,00
Connecting Link Extension 200,000.00 160,000.00 50,000.00
Hilpert Bridge §50,000.00 550,000.00
Traffic Light Repairs 23,000.00 23,000.00
Annual Sidewalk Replacement 40,000.00 40,000.00
Line 81- Double Chip Seal 125,000.00 125,000.00
Line 89- Double Chip Seal 125,000.00 125,000.00
Widen Road 176 80,000.00 80,000.00
GIS(in progress) 125,000.00 125,000.00
2008 Equipoment Replacermnant 209,000.00 209,000,00
Public Works - Total 3,212,000.00 150,000.00 550,000.00 2,512,000.00
Waste Management (2007 Sclid Waste Management 3,648,309.00 3,648,3009.00
Waste Momt. - {otal 3,648,309.00 3,648,309.00
Cemetery Cremation Garden Phase 1 £5,000.00 95,000.00
Cemetery - Total 95,000.00 95,000.00
Total 2008Capital 8,418,911.00 | 208,800.00 | 4,198,309.00 | 4,012,802.00




March 17, 2008

Municipality of North Perth - 2008 Combined Operating Budget

2007 2007 2008 2008 2008 %
Actual Budget Revenue Expense Budget +]-

Administration

Generat Administration 911,811.30 726,974.43 761,197.37 1,338,721.96 577,524.59

Economic Development 192,142.24 224 800.00 42,750.00 108,528.00 65,778.00

BIA 0.00 0.00 98,251.17 98,251.17 0.00

Clerk Department 185,163.10 177,830.00 100,400.00 389,813.20 289,413.20

Planning & Development 27,123.84 §3,850.00 0.00 0.00 0.00

Building Department 0.00 0.00 266,375.00 266,375.00 0.00

Day Care Depariment 0.00 0.00 959,674.72 559,674.72 0.00

Finance Depariment 248,426.82 214,235,509 144,323.01 513,224.00 368,900,99

Conversattion Authorities 154,970.00 154,970.00 0.00 167,340.00 167,340.00

Police 1,787,620.66 | 1,884,414.00 49,573.00 1,849,562.00 1,899,563.C0

Current Operations 3,507,258.06 3,447,074.02 2,022.944,27 5,391,450.05 3,368,545,78 | -2.3%
Library

Library Board 1,665.85 2,150.00 0.00 2,226.00 2,226.00

Library Operations 394,184.03 394,515.00 46,874.00 461,203.00 414,3729.00

Current Operations 395,849.88 396,665,00 46,874.00 463,429.00 416,555.00 } 5.0%
Fire

Administration 763.90 0.00 720.00 720.00 0.00

Listowel Fire Station 399,302.78 400,218.66 5,000.00 455,862,866 450,862.66

Atwood Fire Station 262,204 .56 267,391.18 3,000.00 281,513.66 278,513.86

E/L Monkion Station 109,835.79 112,356.24 92,546.00 209,803.66 117,257.66

Minto fire Agreement ©9,990.58 70,000.00 0.00 72,450.00 72,450.00

Current Operations 841,806.61 849,966.08 101,266.00 1,020,349.98 919,083.98 8.1%
Pubic Works

Road Department 3,849,285.42 { 3,767,000.00 17,000.00 3,496,219.00 3,479,219.00

Equipment Account 0.00 0.00 0.00 0.00 .00

Wasle Management (88,123.43) 39,300.00 705,000.00 753,000.00 48,000,00

Cemeteries 79,785.00 79,785.00 120,300.00 162,500.00 72,600,00

Drainage 18,010.52 15,000.00 15,525.00 31,050.00 15,525.00

Water/Sewer 0.00 0.00} 303341524 3,033 41524 0.00

Current Operations 3,858,957.51 | 3,901,085.00 | 3,891,240.24 7,506,584.24 3,615,344.00 | -7.3%
Recreation

Recrealion Administration 25227115 249,750.00 51,000.00 306,190.00 255,190.00

Recreation Programs {1,094.62) 10,000.00 40,000.00 49,750.00 9,750.00

Listowel Arena & Parks 264,990.38 264,371.00 375,800.00 67,306.00 295,506.00

Kinsmen Pool 20,656.85 16,010.00 44,200.00 §4,330.00 20,130.00

EMCC 103,464.53 111,513.00 157,6800.00 263,7680.00 106,160.00

Lions Pool 16,696.79 11,360.00 35,175.00 57,410,050 22,235.00

Elma/lLogan Arena & Parks 47 976.25 39,529,00 397,221.00 442 575.60 45,354.00

Wallace Arena & Parks 220,620.54 190,299.00 192,050.00 391,701.00 199,651.00

Beautification Commiitee 25,200.00 25,200.00 17,600.00 42,800.00 25,200,00

North Perth Trails 10,497.93 10,300.00 0.00 10,690.00 10,690.00

Current Operations 961,279.80 928,332.00 | 1,310,646.00 2,300,512.00 589,866.00 | 6.6%
Combined Tofals $ 9,565,151.86 | § 9,523,122.10 | § 7,372,970.51 | $ 16,682,365.27 | $ 9,309,394.76 | -2.2%

Less: Growth Assessment

Less: Annual Surplus (627,785.03)]  {640,200.00) 80,000.00

Less: OMPF Grant (2.299,689.00)] (2,299,683.00) {2.300,000.00)
Net Total 6,637,677.83 | 6,583,233.10 | § 7,372,970.51 | § 16,882,365.27 | $ 7,089,394.76 | 7.7%
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Municipality of North Perth: 2008 Budgetted Reserve & Reserve Funds

2007 Closing 2008 Transactions 2008 Closing
2008 PI‘OPOSEd Balance Additions f Deletions ] Interest Farmed Balance
Reserves

Working Capital 550,000.00 550,000.00
Administration 17,664,725 4,704.04 3,000.00 19,368.29
Empoyee Benefits 98,808.79 98,808.79
Clerk 48,790.01 20,000.00 50,000.00 18,790.01
Building Department 26,926.16 7,000.00 33,926.16
Finance 50,000.00 91,400.00 130,000.00 11,400.00
Police Services 4,000.00 102,000.00 106,000.00
PW Equipment 511,895.68 265,000.00 209,000.00 567,895.68
Road Capital Projects 1,502,710.65 1,162,000.00 2,178,000.00 486,710.65
Stormwater Management 20,000.00 20,000.00 40,000.00
Road GIS 87,433.06 75,000.00 12,433.06
Bridge & Culverts 66,287.13 50,000.00 - 116,287.13
Park & Recreation Admin 74,523.02 5,000.00 37,600.00 41,923.02
Livingstone Park 3,060.76 3,060.76
Kinsmen Development 18,081.06 18,081.06
Kinette Development 0.01 0.01
Elma/Logan Rec Complex (4,381.88) 47,000.00 40,000.00 2,618.12
EMCC 11,598.14 22,000.00 16,250.00 17,348.14
Atwood Lions Pool 7,531.43 5,000.00 9,750.00 2,781.43
Listowel Arena & Parks 154,839.81 122,900.00 98,550.00 179,189.81
Listowel Kinsmen Pool 7,531.43 5,000.00 22,500.00 (3,968.57)
Wallace Community Complex 186,008.87 116,800.00 34,500.00 268,308.87
Beautifiction 5,260.87 5,260.87 -
Trails 4,530.89 - - 4,530.89

Sub-total 3,453,100.14 2,045,804.02 2,909,410.87 - 2,589,493.31

Reserve Funds

Future Development 4,001,577.51 200,000.00 20947673 4,011,054.24
NP Transportation Com 11,148.08 3,000.00 182.22 14,330.30
Fire Administration 103,924.70 7,276.00 70,000.00 545.25 41,745.95
Listowel Station Equipment 317,881.04 117,324.00 16,700.00 5,104.34 423,609.38
Atwood Station Equipment 91,194.66 101,577.00 16,650.00 1,626.05 177,747.71
E/L Monkton Station Equip 218,453.39 48,402.00 16,650.00 3,269.06 253,474.45
Federal Gas Tax 8,495.15 195,852.38 1,106.69 205,454.22
Sewage Services 36,498.07 357,420.00 279,000.00 1,723.77 116,641.84
STP Reserve Fund (1,259,324.18) 357,420.00 {13,528.56) (915,432.74)
Atwood Servicing Reserve 802,562.67 802,562.67
Water Services 1,625,285.17 350,810.00 497,000.00 13,645.76 1,492,740.93
Solid Waste 314,682.47 30,000.00 4,870.24 349,552.71
Cemetery 257,853.18 432237 115,000.00 2,164.41 140,339.96
Day Care Services 136,616.08 10,000.00 17,363.00 1,838.80 131,001.88
Library 95,813.77 6,000.00 94,753.13 45.9] 7,106.55
BIA 48,718.87 - 44 43117 64.32 4,352.02

Sub-total 6,811,380.63 1,589,403.75 1,367,547.30 232,134.98 7,265,372.06
Totals 10,264,480.77 3,635,207.79 4,776,958,17 232,134.98 9,854,865.37

~4%,
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Municipality of North Perth - FINAL 2008 Tax Levy & Rates

Assessment for 2008 Tax Year- with 2008 FINAL Tax Levy & Rates

Taxable Tax Weighted General
Tax Class |Assessment Ratios Assessment Tax Rate Levy
CT 91,077,990 1.2469000 113,565,146 | 1 0.00882940 ...804,163,81
5T 831,525 1.2469000 1,036,829 | ‘0.00882040 (... 7,341.87"
Cu 1,696,150 0.8728300 1,480,451 | -0.00618058 -+:10,483.19
CX 1,371,500 0.8728300 1,197,086 | - 0.00618058 - _.-~8,476.66
FTP 452,604,270 0.2500000 113,151,068 | . 0.00177027 .| - .801,231.69
FTS 24,570,330 0.2500000 6,142,583 { 0.00177027 .| - . -43,4986.11"
FTC - 0.2500000 - -0.00177027 T
IT 16,544 965 1.9692000 32,580,345 | 0.01394406 .] > 230,704.01 .
LT 16,625,975 1.9692000 32,739,870 | -0.01394406 -} - -.-231,833.62
X 855,715 1.2799800 1,095,298 | 0.00006364 | ... -7;755.89
LU 127,640 1.2799800 163,377 {..0.00806364 |- .- .1,156.88"
U 455715 1.2799800 583,306 | .0.00906364 | =700 4,130.44
MTP 16,830,763 2.1505000 36,194,556 | .0.01522786 { .. -256,296,52
MTS 508,127 2.1505000 1,092,727 | 0.01522786 ¢ . 7,737.69
PT 3,837,000 1.6391000 6,289,227 { .0.01160660 | . 44.534.51 -
FAD R1 EP 883,625 0.2500000 220,906 | 0.00177027 |. 21,564,25
FAD R1FP 82,700 0.2500000 20,675 |.:0.00177027 |- . 14640
FAD Separate - 0.2500000 - 0,00177027 f ool e
RTP 515,397,082 1.0000000 615,397,082 | -0.00708108 | :--4,357,675.57
RTS 30,876,622 1.0000000 30,876,622 | -0.00708108 |- .~218,639.81-
RTA -FP 550,166 1.0000000 550,166 | .0.00708108 |- . -"3,895.77 .
RTC FS 103,500 1.0600000 103,500 | -0.00708108 i 732,89
RT No Support 40,500 1.0000000 40,900 | .-0.00708108 .| ... 5.0 ~288.62 .
T 164,000 0.2500000 41,000 | 0.00177027 | . .- °.280.32
Total Taxable 1,276,036,260 994,562,718 $ 7,042,577.53
PIL
Tax Class |Assessment Ratios Assessment General

CF 2,600,580 1.2469000 3,242 663 | ..0.060882940 -22,961.56
CG 1,985,700 1.2469000 2,475,969 | 0.00882940 . 17,832.54
CY 53,500 0.8728300 46,686 | 0.00618058 330.66°
CczZ 52,500 0.8728300 45,824 § 0.00618058 324.48
IH 284,200 1.9692000 559,647 | - 0.01394406 .-3,962.90
IJ 8,800 1.2799800 11,264 | 0.00006364 |. . .. .79.76
P 53,685 1.9632000 105,717 | '0.01394408 . 748.59
RG 121,800 1.0000000 121,800 | 0,00708108 - .-862.48
RP 2,015 1.0000000 2,015 ¢ 0.00708108 - 14.27
RS - 1.0000000 - 0.00708108 -
Total PIL 5,162,780 6,611,594 3 46,817.23

Total 1,281,199,040 1,001,174,312 $ 7,089,394.76
Apportioned Levy 49.5%
Haspital per Bed 5,536.80
Based Rate Own Purposes: 0.0070811
Percentage increase over last year 7.7%

North Perth




