
BIA MEETING MINUTES 

 

Date: 

Time: 

Location: 

July 7, 2021 

7:30 am 

In a Virtual Electronic Format 

 

Members Present Sean Eaton 

 Scott Patterson 

 Frances Hale 

 Matt Ash 

 Brad Cross 

 Harminder Nijjar 

 Matthew Schlauch 

 Nicolas Cadotte 

 Todd Kasenberg 

  

Staff Present Nicole Noble 

  

1. Call to order 

Meeting called to order at 7:35 am by Chair Scott Patterson  

2. Declarations of pecuniary interest 

None 

3. Delegations 

None  

4. Approval of minutes of previous meeting 

It was moved by Sean Eaton, seconded by Matthew Schlaugh THAT the May 5, 

2021 Listowel BIA minutes be approved as presented.  

           CARRIED 

5. Business Arising from minutes  

 None 

6. Reports 

6.1 Coordinator's Report - Lisa Schaefer  



Businesses are starting to perk up now that we're in Step2. We were the 

theme weekend on 101.7 The One radio station and we also have regular 

radio ads on Blackburn/100.1 The Ranch. New fun ads were released and 

Lisa's working on a new summer video which should be finished this 

week.  

We have advertisements in the Listowel Banner as well. Six weeks ago, 

there was a Snapshot Program that Lisa thought the BIA could be apart 

of. Lisa is going to do a photo shoot at the North Perth Chambers and 

have professional photos done of our downtown sectors, parks, etc. We 

donated planters with trees in them for the Municipality Picnic areas 

downtown. The areas are not set up and being used by downtown visitors. 

6.2 Summer Promotions and Updates - Lisa Schaefer  

Summer sale days are taking place August 16 - August 28/2021, and 

hopefully we'll be in Ste3 by then. We are offering a Listowel Day-Cation 

contest around the same time.  New businesses are opening up. Listowel 

Hypnosis is opening soon, Pizza Hut is opening this weekend, Bar Burrito 

is coming soon and Williams Drainage has changed locations.  

6.3 Win This Space - Lisa Schaefer  

Win this Space program - not a lot of spaces available, Lisa is proposing a 

January 2022 launch date with an April 2022 winner. Holiday season is very 

busy, wanting some ideas and feedback from the group. Currently there are only 

6 spaces available, with three having a store front. Todd is pleased with the few 

vacancies that we do have, but thinking 2022 would be good and Brad agreed. 

Lisa is changing her focus from support local to gratitude for supporting local and 

thanking our community and its residents. Sean recommended March 2022 as a 

possibility after the holiday rush/busy season and it gives Lisa more time to get 

ready. Sponsors needed and more training for Lisa so that is time consuming. 

Three months from start to end, and then they have six months to get 

operational. Kim Kowch liked the idea of February - March start date, slower time 

for businesses so that's a great idea. Scott recommended no fix start date and to 

table it till the new year to see where we're at with space availability. Nick asked 

about how much time is needed to get going. The Board agreed to table the 

discussion till November.  

Working with the North Perth Chamber on a grant to promote the shop dollar 

program. Businesses need to promote that they accept them as well, and we 

also need to remind people to use the shop dollars. If we're awarded the grant, it 

would be zero cost to us, otherwise, $1250 would be our contribution.  



 

6.4 Memory Lane Update - Lisa Schaefer  

Memory Lane - looks pretty bad, hasn't been touched in over 35 years since it 

was put in. Lisa reached out to Kriss to see about painting it. Lots of complaints 

from the public/businesses, and he suggested to contact the businesses that are 

beside it. They are onboard with painting it. It's complicated because everyone 

has a stake in the property. Lisa met with business owners, Pat, Kriss and 

Lyndon to determine next steps. Lisa is going to meet with Lee (Economic 

Development) and see if it would qualify under the Facade Improvement 

program.  

Lisa asked Todd about extending the sidewalks on main street, and Todd 

responded saying it's a complicated initiative and the infrastructure is becoming 

unstable. Complete downtown renewal will be needed in the next couple of 

years.  

Wightman TV promotional ads - only available for those who have Wightman TV 

only. Wightman isn't allowing Lisa to share it on social media. Matt S asked about 

the numbers and Lisa said its popular here in North Perth but numbers are not 

known Lisa would talk about what's going on in Listowel, and then it would 

highlight a business. It would be a monthly show and approximately two to three 

hours of Lisa's time for filming and getting businesses on board. An idea for the 

time could be New Horizons demonstrating how to re-finish/re-paint furniture etc. 

Matt S feels its a small return on a bigger project based on the viewership return. 

Matt Ash doesn't feel its worth it either. Brad mentioned he has the channel and 

has never watched it. Lisa will go back to them and see what they're numbers are 

for viewership. 

OBIA Conference in September – this is a larger budget item. Lisa did not attend 

last year 2020 due to COVID. Lisa would like to attend in person rather than 

remotely. Someone else can attend from the Board this year but she would like 

to wait and attend next year in person. Everyone agreed we would wait and 

attend next year. 

Lisa highlighted some expenses. $53,000 spent so far in the budget. She doesn't 

anticipate going over budget.  

January - May was tough in this role reported by Lisa, she's excited about 

promoting businesses again.  

 

 



7. Financial Report 

It was moved by Brad Cross, seconded by Harminder Nijjar THAT the BIA 

receives for information purposes, the accounts totaling $3749. 

CARRIED 

8. Council Update 

8.1 Mayor Todd Kasenberg  

Mayor Todd gave his report about the Facade Improvement/Downtown 

design being approved by council.  

Community safety and well being plan was delivered to Council as it was 

required by the Ministry and it speaks to a number of different issues our 

community is facing. Housing is a big issue.  

Launched some backyard burning information, in the future will be a new 

burning by-law, commit additional funds to a Lonely No More Program for 

lonely senior residents. Relieve some senior isolation.  

Adjusted for zero increases in the Perth Meadows budget 

Ugly cost increase in insurance rates - 20% increase 

Purchased a refurbished landfill compactor 

Reduced fees in summer sports  

Approved a staff effort to apply to the Canada Health Communities 

Initiative 

Presented an update on performance against recons for CRAGs and 

Mayor's Task Forces 

Approved a mandate for Indigenous land acknowledgment statement 

North Perth Pride - supportive of actions for 2022 

Annual Report of Joint Accessibility Plan received and approved 

Dog Park - Guidelines approved and released 

Beautification efforts/thrust by Mayor to continue, including Listowel 

downtown and Memory Lane 

  

 



10. Other Business 

10.1 Economic Development Update - Kim Kowch  

Promoting businesses and speak with them about growing and what 

opportunities are available for them. 

Picnic tables program launched with a great response. No negative 

feedback and she'll continue to evaluate the program and review how its 

doing. Thank you to the BIA for donating the planters.  

Facade improvement launched in June, strong interest from Listowel, 

Atwood and Monkton businesses. Great timing to help support them 

financially and get them some much needed attention. Lots of different 

applications and Lee is working with them on the application process and 

answering questions they may have.  

They applied for the Canada Healthy Communities Initiative grant in June. 

Decision expected September 2021. North Perth Business Connectivity 

Suites was our project that was identified during COVID. It considers rural 

businesses/Ag sector for connectivity as more business requirements 

have moved online and connectivity has been an ongoing issue. We 

would expand existing capacity and offer space across the Municipality. 

Roll out in November 2021 - April 2022, explore different options. 

Increase in housing forums/workshops for Kim to attend.  She sends to 

businesses, staff, and organizations the material she receives.  

10.2 Perth County Update - Ashley Brockelbank  

Housing our Future - hosted a virtual housing forum on June 23/2021. It 

focused on alternative approaches to market housing needs to attract and 

retain more workers in Perth County. There were 60 participants which 

was a great turnout. Attendees included Municipal staff, realtors, 

developers, home builders and community partners. 

Snapshot Program - this program saw 47 businesses across the county 

received free professional photo shoots from grant funding for their digital 

marketing campaign. BIA is a recipient of this program.  

Ontario By Bike program - Cycling tourism is on the rise, and Perth 

County, Town of St Marys, and Stratford have partnered with Ontario By 

Bike to introduce the expansion of its bicycle friendly business certification 

network. Interested businesses can start the process of getting certified as 



bicycle friendly by reaching out to Ashley. This is a free program for 

businesses.  

Perth County Council adopted a new Diversity, Equity and Anti-Racism 

Charter on June 17, 2021. The Charter outlines nine key principles and 

values relating to diversity, equity and anti-racism. Lots of work involved in 

developing this Charter.  

Welcoming Communities Training - Registration is free, three course 

modules, 90-120 minutes to complete and if interested send Ashley an 

email.  

PC Connect - extended the funding to 2025 by the government of Ontario 

- start to market the transit system, operating with the necessary COVID 

practices with 50% less ridership to ensure safety and physical distancing. 

One new exciting announcement is that they're working on a 

booking/tracking application that will be coming soon. 

"Discover More Adventures" - working behind the scenes on a new 

program that helps build and promote experiences across the County 

called Discover More Adventures. Eight signature experiences that will be 

launched online via the Perth County Tourism social media channels, 

website, and radio ads. Launch date is hopefully next week.  

10.3 Board Updates and Recruitment - Lisa Schaefer  

Scott welcomed Nick and thanked him 

Nick said he is looking forward to helping our businesses.  

New board member application - new member from Tarbush Dickey Giller 

& Associates - Alex Makhnachov is a lawyer. 

Board member recognition policy - Sean doesn't feel it necessary as we 

already have the Appreciation dinner and a letter when someone resigns. 

Scott and Matt Ash agreed. No gift, just focus on the appreciation dinner 

along with a nice letter. Todd has to write the letter thanking the member 

for their years of service. Lisa will speak with Todd. Recommended to 

review the policy again at the September meeting.  

Appointment of a vice chair  

Nick agreed to meet with Lisa about marketing ideas.  



It was moved by Matt Schlaugh, seconded by Brad Cross THAT the 

Listowel BIA Committee Board accept Alex Makhnachov as a new board 

member. 

          CARRIED 

 

Nominations called by Chair Scott 

Matt Ash nominated Nick Cadotte for the position of Vice Chair. Nick 

indicated he would let his name stand and therefore the nomination was 

accepted.  

 

There were no further nominations and it was moved by Brad Cross, 

seconded by Matt Ash to close the nominations.  

           CARRIED 

Nick Cadotte was declared the Vice Chair of the Listowel BIA. 

  

11. Adjourn 

Moved by Brad Cross, seconded by Matt THAT the meeting adjourn at 8:58am. 

           CARRIED 

 

_________________________ 

CHAIR 

 

_________________________ 

SECRETARY 

 

 

  

  

  

  

  



  

  

  

  

  

  

  

 


