
Listowel Business Improvement Area 

Meeting Minutes 

Wednesday, June 3, 2020 

Virtual Webex Meeting 

 

Directors Present – Sean Eaton, Scott Patterson, John Kerr, Matthew Schlauch, Frances 

Hale, Todd Kasenberg, Mark TarBush, 

Other – Lisa Schaefer, Kim Kowch, Ashley Brockelbank, Nicole Johnston 

Regrets –  

Absent – Harminder Nijjar, Siobhan Jackowski, Brad Cross 

 

 

1. Call to Order – The meeting was called to order at 7:50a.m. by Chair Eaton. 

 

2. Declarations of pecuniary interest – none. 
 

3. Delegations, if any – none. 
 

4. Approval of minutes from Feb. 5, 2020 meeting 
 

It was moved by Matthew Schlauch seconded by John Kerr THAT the BIA approves the 

minutes from the Feb.5th, 2020 meeting as presented 

. 

     MOTION CARRIED 

 

5. Business arising from minutes – none. 
 

6. Reports - Coordinator’s Report including COVID update. 
 

Lisa reviewed her 2 reports.  She had to pivot from preparing for the AGM, Win This Space 

and Paddyfest events to cancelling/postponing and supporting businesses during Covid-19.  

The “Open” signs for businesses (a project with the BIA and PennySaver Signs) to use 

were discussed and displayed.  There are 35 signs that have been distributed, and more 

have been ordered.  The Kin Family Gift Card program was very successful and wraps up 

this Saturday.  The BIA was the lead sponsor and support for this project.  Over $20,000 in 

gift cards were purchased for participating businesses,  $12,000 for the Food Bank and 

$7,000 for the Kin Family to put back into community betterment.   Weekly newsletters have 

been developed and sent out to businesses informing them of all the supports available to 

them and current shop local initiatives.  These newsletters and all programing are available 

on the discoverlistowel,com website.  Lots of marketing and social media being done to let 

the public know that Listowel is still open for business and how to support local.   Lisa also 

developed a Thank You campaign with the Listowel Banner, a Share the Love contest and 



a radio campaign for shopping locally.  The main issues for businesses is understanding 

what they qualify for, support from their landlords and qualifying (the rent subsidy is the 

biggest concern).     Lisa has been extremely busy juggling all the changes that Covid-19 

continues to bring as well as maintaining her regular duties.   

 

7. Financial Report  
 

It was moved by Mark TarBush, seconded by Matthew Schlauch THAT the BIA receives for 

information purposes, the accounts totaling:      

• $661.45 for May 6th, 2020 as per the attached listing. 

• $3,230.27 for April 21st, 2020 as per the attached listing. 

• $58.94 for April 01st, 2020 as per the attached listing. 

• $714.51 for March 11th, 2020 as per the attached listing. 

• $979.35 for March 4th, 2020 as per the attached listing.  

• $654.83 for February 19th, 2020 per the attached listing. 

• $1,881.62 for February 4th, 2020 per the attached listing. 

MOTION CARRIED 

 

8. Council Update   
 

Mayor Todd provided a Council update informing the group that virtual meetings have been 
happening since they were allowed, and everyone is adjusting to the technology and 
changes.  The Albert Avenue project is a significant and costly project occurring.  Line 84 is 
another project that will be starting soon.  There has been information sharing with the 
community regarding Covid-19.  There will be an e-commerce market place, “Shop North 
Perth” launching soon.  Rural Broadband is an initiative that is being looked into as well as 
continued affordable housing.  The Municipality is looking at a Covid-19 recovery plan.  
There has been a COVID-19 Recovery Action Group (CRAG) created.  It is the Umbrella 
Committee to assist pandemic recovery efforts in the municipality. 
The COVID-19 Recovery Action Group is comprised of the Umbrella Committee and three 
Sub-Groups addressing specific focus areas (Agriculture, Economy and Community 
Services).  The goal is to help the entire community survive and thrive.   
 
 

9. Win This Space update 
 

Everything has been put on hold.  Each sponsor was supportive of postponing, and there 

has been commitment to join once this can start again.  We’re not sure when we can bring 

this back.  After a brief discussion, it was agreed that this program would not resume to 

January 2021 at the earliest.   It should be relatively easy to start up once it is possible.  

Libro (the grant provider) is supportive of a 2021 return timeline.     

 

 



10. Annual General Meeting update 
 

This has been postponed.  The Board discussed the possibility of a virtual AGM similar to 

the virtual town hall that the Municipality held.  The speaker that was lined up might not 

work for the virtual setting, he would be more suited for a personal setting.  He is interested 

in coming when we can have him.  If we do the virtual route, it was suggested to forgo the 

speaker.  In the end, it was greed to move ahead with a virtual AGM with no speaker, as 

we’re unsure of the end point for the pandemic.  It can be very simple with a message from 

Sean, Lisa, financials, etc.   Lisa will discuss with Pat and move forward on the planning.  

.   

11. Correspondence – none 
 

12. Other Business 
 

Economic Development Updates – Kim Kowch 

It has been an extremely busy time. Trying to make a priority for COVID while still juggling 

all the other initiatives.   

-Trade School Update - Kim has been in contact with TTG (the provider of the trade school) 

and they have not cancelled or postponed the training.  Huron County has the first session, 

and the second session is in Stratford.  We are still scheduled for September with a launch 

in July.  Kim will make the group aware if there are any changes in this timeline.  North 

Perth employers have been very receptive to this program in regards to sponsors and 

placements.   

 

-RED Grant Update - We have been approved for $47,500 in funding.  The total project is 

$125,000.  $57,500 will be coming from the Municipality and $20,000 from the BIA.  The 

new timeline is Aug. 2020 to the end of November 2021.  It was previously approved that 

$10,000 be given in 2020 and $10,000 in 2021 from BIA.  Kim asked if this plan is still in 

place.  It was suggested that since the BIA has budgeted $10,000 in 2020 and $10,000 in 

2021, the plan will remain the same.   

 

-Shop local North Perth and other COVID-19 supports - A number of initiatives have been 

in the process.  Shop North Perth is similar to Etsy or Amazon where different types of 

North Perth vendors can sell their products.  This is for businesses that don’t currently have 

an e-commerce platform, or it can supplement current offerings for businesses who 

currently offer e-commerce.  This marketplace has been approved by Council, and 

businesses have been quite interested.  We’re working with the developer to get this ready 

and hopefully launch next week.  There is a real variety of sectors that are being offered.  

Set-up to vendors is free, but there is a small transaction fee for the vendors which is quite 

manageable.  Kim will be a resource to the vendors.  Shoplocalnorthperth.ca is the web 

address.   

 

There have been regular teleconferences with businesses to understand their needs and 



get ideas of what can be done to help.  A Directory was created on the North Perth Covid 

page that updates statuses of businesses.  It is business led, but we try to update where 

possible as well.  Businesses have been given the opportunity to answer a questionnaire as 

well. There is so much changing information, and Kim has been trying to share this 

information, field questions, and help as much as possible.  The province has launched a 

website that helps each different sector of business, so this has been shared as well as the 

new PPE directory that has been started.  Access to information was one of the main 

concerns for businesses, so that has steered a lot of the initiatives that have been 

implemented.    

 

Perth County Updates   

Ashley provided an update.  Apr.24th they launched a support local video.  It was a 

message from the business community to customers asking them to support local.  Apr. 

27th the Zoom background initiative was launched  – helping people with video chats and 

virtual meetings.  May 1st a Perth County photo contest was released to engage residents 

to get out and take photos.  A “How to from home” video series is ongoing with new 

episodes every Tuesday where businesses across the county will give a tutorial on how to 

do different things they are experts at (fondue, syrup, etc.).  A couple other videos have 

been launched, Proudly Perth County – promoting the fact that businesses are still 

operating and there are safe ways to support business now.  May 12th they participated in a 

virtual job fair with London Works where 2,100 job seekers participated.  May 13th – Local 

Love campaign – cozies, reusable freezer bags, etc. have been distributed to local food 

shops and restaurants who are offering take out, curbside pick-up, etc.  Perth County pod 

cast was launched that includes insight, tools and best practise for businesses and 

residents.   Tourism week launched different ideas and videos.  Discover More brochure 

were mailed out, there were 35,000 of these brochures sent all around the area promoting 

Perth County.   The Perth County Care kits were launched, they include face masks, 

sanitizer, etc. and are being delivered to businesses to help them with their re-opening.  

Farm Gate maps were just completed, there were 17,000 maps mailed out to promote 

support local during this time.  They were approved for RED application funding, and are 

looking to adjust the current schedule as the project focuses on the taste, touch, smell, and 

feel of Perth County which is difficult to do at this time.  A new Transportation Coordinator, 

Maggie Martin, has joined the team.  Meredith’s last day is this Friday as she is going on 

maternity leave.  Justin Diaz will be filling in during Meredith’s leave.   

 

Lisa noted that the Open Space list was up to date when it was sent, but that Petro Line is 

now closed (by Meulensteen Tire).  The Covid-19 Directory on the North Perth website is 

continuously updated by Lisa sending information to Nicole who is updating it as 

information is sent to her.  Lisa also created a photo album of what businesses are open on 

Facebook.  “Discover Listowel” and “North Perth Proud” tag lines have been used with 

many  of Lisa’s promotions.     

 



 

Nicole was welcomed as the new admin support for the BIA since Kate Docker retired after 

many years of assisting with this Committee.   

 

13.  Adjourn – next meeting Wed. July 8 @ 7:30 am 
 

      

Adjournment – The meeting adjourned at 8:50am on motion made by Mark TarBush and 

seconded by John Kerr.  

 

MOTION CARRIED 

 

 

 

_____________________________________   _____________________ 

Chair – Sean Eaton       Date 

 

 

_____________________________________   _____________________ 

Recording Secretary – Nicole Johnston    Date 

 


