
BIA MEETING MINUTES 
Date: September 8, 2021 

Time: 7:30am 

Location: In a Virtual Electronic Format 

Members Present: Scott Patterson, Sean Eaton, Nicolas Cadotte, Alex Maknachov, 
Matt Ash, Harminder Niijar, Matthew Schlaugh, Todd Kasenberg 

Members Absent: Frances Hale, Brad Cross 

Staff Present: Nicole Noble, Lisa Schaefer  

1. Call to order

Chair Patterson called the meeting to order 7:33am

2. Land Acknowledgement Statement
“We acknowledge that we are on the traditional land of the Anishinaabe people. 
We wish to recognize the long history of Indigenous People of Canada and show 
our respect to them today. We recognize their stewardship of the land, may we all 
live with respect on this land and live in peace and friendship.”

3. Declarations of pecuniary interest – None

4. Delegations
Pat Berfelz - Land Acknowledgement Statement and Confidentiality/Disclosure 

of Pecuniary Interest

Unable to attend - moved to next meeting in November

5. Approval of minutes of previous meeting
Kim made a note - expecting a decision in December. The name of the 
program was suites.  
Motion By Matt Ash, Seconded By Todd Kasenberg THAT the July 7, 2021 
meeting minutes be accepted with the following
changes.  CARRIED 

6. Business Arising from minutes

The Board discussed an Appreciation Policy drafted by the Coordinator. After a brief 
discussion, it was approved. 

Purpose: 

https://northperth.escribemeetings.com/eSCRIBE/BIA_Sep08_2021/Pages/postMeeting.aspx?postitemID=2


That retiring Directors be recognized by the Listowel BIA in appreciation for 
his/her years of voluntary service to the board. 

Policy: 

This token of appreciation will be presented to the retiring Director at the last 
regular Board meeting marking the end of his/her service.  

The following provides a general guideline for the recognition based on the 
number of terms of service: 

Terms of 
Service* Recognition 

1 to 2 Letter from Board Chair** 
 

3 or more 
 

Letter from Board Chair** 

Letter under the signature of the 
Mayor 

*Term = 2 years, as per the Bylaw.  

**Should the Chair be the Board member retiring, the letter will be from the Vice Chair. 

In addition to the above, all Board members will be invited to attend the yearly 
Municipality of North Perth Volunteer Appreciation Night event hosted by Council.     

Responsibility: 

The responsibility of this program will be jointly shared with the BIA Coordinator (paid 
staff position) and the Chair of the Listowel BIA Board.  If the Chair is identified as a 
retiring Director, the Vice-Chair will then be jointly responsible.  If both the Chair and 
Vice-Chair are retiring, the Board will designate a Board member to administer the 
program with the Coordinator.  

Motion By Matthew Schlaugh, Seconded By Alex THAT we accept the BIA 
recognition policy as presented.     

CARRIED                                                                                                                                   

 

 

 

                                                     



7. Reports 

7.1 Coordinator's Report - Lisa Schaefer  

21 businesses participated in the Summer Day-Cation contest.  There 
were over 200 entries into the contest. It was advertised in several ways 
and was a success. 

Summer sale days - with the Listowel Banner and the North Perth  
Chamber went over well. 

Sarah Pratt-Parsamian is a world-renowned violinist, and she came and 
performed in the park here in Listowel. It was a great event, and it was a 
free concert to thank the community for supporting our local businesses. 
We raised over $1000 for the Food Bank. Sarah also noted that she 
would like to come back again next year.  

Summer banners are being taken down next week and the Fall banners 
will go up.  

Shop dollar program:  There is  over $100,000 in current circulation. July 
and August had $22,000 shop dollars handed back into us.  

2021 holiday plans - COVID friendly, BIA will sponsor the parade on 
November 27/2021 here in Listowel. Deck the Halls will take place the 
same weekend and is  a business open house.    We will be advertising 
this and encouraging businesses to offer sales and promotions this year. 

We will be moving forward with a Business and Resident Decorating 
contest in December as both have been well received by the community.  
Winner will be announced the week of December 9 and 16. 

**New - Holiday selfie with the Snowmen bench.  In order to have a fun 
promotion downtown that is covid safe, we will not do Santa again this 
year but have a selfie with our bench contest starting November 25. 

Nov 12/2021 will be the start to putting up the holiday decorations. 
Currently there is a light supply issue as we need to re-string some and 
Bill is having a tough time getting more. The Christmas trees at the 
Listowel signs  keep burning out so we will be replacing them with stars.  
We also need to order more starts, balls and ribbon for wreaths.    
Volunteers have met once and will meet several more times. 

Holiday booklet in partnership with the Listowel Banner will take place 
this year again. 



Lisa feels she might go over her budget with purchasing more 
decorations and lights.  

2022 Budget and Marketing Plan - Lisa needs to present it to council in 
November. Last year the budget was only increased by a couple 
hundred dollars. $119,300 was last year's budget.  

Todd mentioned that there is a strong interest to keep a similar budget 
as last year. Challenges are that everything seems to be getting more 
and more expensive, which makes it difficult to forecast.  

Matt Ash asked about what the work plan is for 2022, not the time to 
hold the line for the budget as we're trying to re-build the business 
community. 

Lisa was hoping to bring back some of the items that we weren't able to 
do last year, like Win this Space for example. Shatter proof balls for the 
wreaths for example, the cost of 1 ball is $44, and that's a third more 
than what she paid for them previously. We have a total of 30 wreaths. If 
we want to sponsor events, and advertise and market our business 
community, the budget will need to increase. 

Nick - lose faith in the process if we keep the budget nice and tight. We 
need to make sure we're investing in the right areas and to have the 
right impact in the community. 

Lisa mentioned that if the budget doesn't get increased, then she will 
have to cut items out. 

Matt Ash is asking for a guideline for events planned and what the 
potential forecast of cost that will entail. He feels that will help everyone.  

Matt Schlaugh asked about the business levy and if it was completed? 
We could increase the business levy, which wouldn't be a huge impact 
on our businesses.  

Scott - Council is always supportive of the BIA and its business plan. 
Scott agrees with Todd about holding the line, agrees with Nick and Matt 
A about doing the right thing for the community.  

Blowes Travel space is still not filled, Bar Burrito is coming soon and will 
be beside the new Pizza Hut.  It Takes A Village is moving to the old Tim 
Hortons location on Main St. There is currently only one commercial 
space available and a few office spaces. 



Alex - implement and promote businesses - defeats the purpose if we 
don't increase the budget as there is an increase in supply and demand 
for businesses. Our reserves are sitting at $50,000 Lisa thought. Right 
now, we may have to use that reserve budget for some purchases that 
Lisa mentioned. Lisa and Scott will meet to discuss and then will present 
it back to the BIA committee. Lisa will draft a budget and marketing plan 
for the next Board meeting for review and discussion. 

Memory Lane update - Lisa has obtained some quotes to improve 
Memory Lane. It's in the downtown core, so we need to make it look 
great. Hopefully it will fall under the Facade Improvement program to 
help cover some of the costs. To fix the front, new plastic moldings, 
painting and renting a lift will cost $2700 + HST. Paint the alleyway, 
$4600 + HST, Lyndon is going to cover the cost of caging the vent in, so 
that will help. 

Todd - it would be worthwhile to get some street furniture against the 
wall, to make it a welcoming environment.  

Scott has a concern about spending BIA money to improve something 
that is private property. Matt Ash feels it should be done right, but is 
concerned like Scott as improving private property isn't the BIA's 
mandate.  

Lisa will speak to Kriss and Lyndon, but she feels its part of our 
beautification and had already budgeted $1500 for the project as part of 
our beautification effects. She feels its a benefit to improve it, particularly 
the art piece. Scott asked why it was named Memory Lane. 

Lisa mentioned it's called that as there's old photos along the walls. 
There's sentimental value to the community, tough to ask businesses to 
pay for it when they didn't put it in and don’t need it to maintain the 
building. Disappointment in the community if it was removed. 

Alex doesn't feel we should be spending money to fix it, and we should 
work in partnership with the property owners/Municipality to get it 
improved.  

Todd feels we should speak to CAO Snell in maintaining and creating an 
agreement with the property owner. Lisa will go back to Kriss, Lyndon 
and Pat, and work with the property owners to fill out the Facade 
Improvement program with Lee's assistance. Kim feels half of the cost 
would be covered by the Facade Improvement Program.  



8. Financial Report 

8.1 Accounts 

Motion By Matthew Schlaugh, Seconded By Todd Kasenberg, THAT the 
Financial reports be approved as presented.   CARRIED  

9. Council Update 

Dr. Deacon - came to council and made a presentation about rural resilience in 
the aftermath of the pandemic. It was an excellent report, and Todd encourages 
everyone to take a look at it. 

Restructuring of the OPP Police Service board, detachment level board, Perth 
East, West Perth, as a more regional based structure, mandated by the 
Province. 

Water meter replacement (what about it?) 

Authorized new pedestrian crossover, by Wallace and Inkerman. We're waiting 
on MTO and approval from the Province. 

One-way traffic experiment is underway - lots of negative and positive 
comments. We will be getting reports, October is the end date of the trial 
period. 

Final draft is coming for a new open-air burn bylaw. 

Dr. Wheland asking for our help with the province for Optometrists. (why 
again?) 

New Official plan is coming for 2022.   

Survey went out for the Municipal election process - should we modernize the 
process, asking for feedback.  

First draft bylaw for off road vehicles, they are now allowed and council is 
reviewing it again in September. 

Received a grant to improve the trail system, specifically in Gowanstown, 
including washroom facilities, and work is due to start soon.  

Asked for a vaccination policy to be brought forward for staff/committee 
members, and a report for a possible return for face to face council meetings 
and other meetings.  

Scott asked about the location of the washroom in relation to the downtown 
core and Todd isn't sure. 



Sean asked about why the parking in front of TenPas Decor was removed, and 
was that a recommendation from the consultant that did the traffic study for us? 
Matt Schlaugh asked about the measurements and how it's been valued. Todd 
feels it shouldn't be all opinion based, and that we should be looking at the data 
and Lyndon has been working hard with the engineers.  

Any comments from the businesses? Lisa mentioned the press release was 
confusing, and Lyndon clarified things with Lisa and made corrections. 
Businesses are feeling the pressure as some parking has been taken away. 
Lyndon recommended to give it some time. Pedestrians and residents of 
Wallace Ave South are complaining as it's hard to get onto Main St without the 
stop light. If you're parking behind Crabby Joes, and if you want to walk to the 
movies, it now takes 5 minutes to cross the street rather than 2 minutes.  

10. Correspondence - None 

11. Other Business 

11.1 Economic Development Update - Kim Kowch  

Updates - Canadian CHCI - enable businesses to improve their 
connectivity, create new spaces for these businesses. 

Canadian Community Revitalise - improving public spaces, downtown 
revitalisation, applied for the park on Main St, picnic tables, more seating 
area, and public art. We want it to be a draw to the downtown, and to 
promote outdoor eating and seating. 

Facade Improvement Program is progressing well - a couple more 
projects in Monkton and Atwood. Some timing of projects has been 
slower, as contractors are extremely busy these days, but they are still 
moving forward. 

Launched Driftscape App, looking for ways to promote things to do for 
the youth demographic. Youth need to be made more aware of events 
that are happening in the area. It's a phone-based App, and accessible 
on desktops now, so this is a way to communicate and promote 
businesses. Kim will be adding new experiences, and will help with 
business recovery hopefully. Links to social media, and increasing 
photos, and included all the restaurants in North Perth now. Feedback 
has been positive, and they will continue to promote it..  

Integrate the results of the Mayor Taskforce and the Youth Workforce 
attraction as we work on the Masterplan.  



Rural economic development, closes October 1/2021 (what closes?), 
applying for projects that align with the master plan and to foster 
economic growth and development.  

11.2 Perth County Update - Ashley Brockelbank  

Launched 2 experiences so far, and they are being promoted on social 
media and some radio ads. Trying to get the word out that these 
businesses have something new to offer. 

Cycle Tourism - recently developed a cycle route map in Stratford, and 
throughout the County of Perth. She's hoping to have it delivered to the 
Chamber Office, as well as the Municipal office. Also doing some 
promoting online.  

August G2G Rail trail - handing out various local food items to trail 
riders, and talking to local cyclists to gather more feedback.  

Welcoming Communities licenses are still available - this training is free. 
Please reach out to Ashley if interested.  

PC Connect - operating for 9 months, affordable transportation, and the 
funding has been extended so they're excited. Ridership trends are 
positive.  

Digital transformation grants - October 31/2021 is the deadline. Eileen is 
the Digital squad team member and is going to be assisting businesses 
with the application process.   

11.3 Board Updates and Recruitment - Lisa Schaefer  

Carolyn Young works at Libro Credit Union at both the Listowel and 
Wingham branches. She works with small businesses, and is a Small 
Business Specialist.  

Request needs to be made to council to accept her as a BIA member. 

Motion By Matthew Schlaugh, Seconded By Matt Ash THAT we put 
forth the application to council for Carolyn Young to become a BIA 
member.                                                                                  CARRIED 

12. Adjourn 

Motion By Matthew Schlaugh, Seconded By Alex M, THAT we adjourn this 
meeting at 9:03am. 

 



 

_______________________ 

CHAIR 

 

________________________ 

SECRETARY 

 


