
 

 

 

 

 

 

 

BUSINESS PLAN  

FOR THE CREATION AND DEVELOPMENT OF A 
DAY CARE CENTRE AND BEST START CHILD 

AND FAMILY CENTRE 
 

 

 

Owned and Operated by the Municipality of North Perth 

 

 

 

Contact: Patricia Berfelz, Clerk 
  Municipality of North Perth 
  330 Wallace Ave. N., 
  Listowel, ON N4W 1L3 
  Phone# 519-292-2062 
  Email PBerfelz@northperth.ca 
 

 

 

 

mailto:PBerfelz@northperth.ca


EXECUTIVE SUMMARY 

The North Perth Day Care strives to enrich the whole family through childcare. Day Care 
programs have evolved over the years providing ongoing opportunities and experiences 
which enhance a child’s physical, social, intellectual and emotional development. 

The North Perth Day Care Centre has operated since 1975. The Day Care Program 
began as a Preschool Program for children ages from 2 – 5 years of age. Overtime, the 
Day Care has organized and implemented Before and After School Programs in several 
schools governed by the Avon Maitland District School Board and the Huron-Perth 
Catholic District School Board. 

The Ontario Early Years Program operated by Perth Care for Kids was located at the 
North Perth Day Care in 2002.  

In collaboration with the City of Stratford Social Services Department and the Huron-
Perth Catholic District School Board, the North Perth Day Care commenced the 
operation of a Best Start Program at the St Marys School in September 2006, now 
relocated at Central Public School. 

As part of the North Perth Stabilization Plan developed in June 2011, a Toddler Program 
was implemented at the Day Care Centre in September 2011. 

The North Perth Day Care has been investigating the relocation of their Day Care Centre 
incorporating a Best Start Child and Family Centre. Presently, the Day Care Center is an 
aging building with no options for expansion. We have been unable to accommodate 
infants due to lack of space. As well, due to the increase of traffic, the location on Main 
Street is no longer ideal. 

The North Perth Day Care provides services to the residents of North Perth and 
surrounding Municipalities in the Counties of Wellington and Huron. 

In the Municipality of North Perth, aside from the Municipal Day Care, alternate childcare 
is provided at the Nursery School Program (operating 3 mornings a week) and private 
licensed or unlicensed home childcares. Currently, the number of available child care 
spaces is not meeting the needs of the Community.  

To address the fragmentation of children services in Ontario, a system referred to as a 
“Best Start Child and Family Centre” (BSCFC) has been recommended for the Province 
of Ontario. This type of service arrangement is designed after a HUB model approach. 
The BSCFC will facilitate service delivery to children and families within their local 
communities. The integrated BSCFC will include all children’s service programs from 
literacy, health care, family counselling and children’s development programs. The 



trained staff will support a family by providing information and welcoming a play based 
environment.  

The 2013 Ontario Early Years Policy Framework continues to recommend the 
implementation of BSCFC. A strategic objective moving forward item is to create a local 
effective approach to implementing a BSCFC in North Perth by September 2015. A goal 
is to continue to address where BSCFC should be developed and implement when space 
and opportunities develop.  

The Ministry of Education has issued a “School First” policy with regards to children 
services development. A “school-first” approach was first introduced through the Best 
Start initiative, and reinforced again in the Charles Pascal Early Learning Report with a 
recommendation to develop a comprehensive vision and plan for childcare that works 
with Full Day Kindergarten. This policy confirms that a new Day Care Centre and BSCFC 
located in the proposed new school in North Perth is the ideal locality. 

PHILOSOPHY AND CURRICULUM 

The North Perth Day Care Center will continue to provide a stimulating and nurturing 
environment that focuses on opportunities for learning through educational 
programs, literature and the exploration of play. Through successful child-centred 
experiences, the children will develop positive self-esteem as well as the confidence 
and independence they will need to continue on in school. As they explore their 
environment, children will begin to form the concepts on which all future learning will 
be based.  
 
The program at the North Perth Day Care will be derived from the principles of 
“Emergent Curriculum”, where the interests of the children provide the basis of the 
curriculum. Our trained staff will observe and listen to the children as they interact 
within the program. Using the children’s interests as a starting point in topic 
selection, the teachers and the children bring their past experiences and knowledge 
to the discussions as they work together exploring and researching the topic (Project 
work).  

Project work is designed to help young children obtain a solid understanding of 
events and experiences in their own environment. This work increases the children’s 
confidence in their intellectual powers and strengthens their ability to go on learning. 
This emergent curriculum or project work develops the foundation for children to 
continue seeking a deeper understanding of the environment around them.  
 
Each child will be provided with opportunities to learn and play in self-chosen 
activities, using materials and experiences that encourage exploring, experiencing, 

 



questioning and problem solving. The child will be exposed to creative experiences 
in art, music and sensory awareness.  
 
In addition, the teachers will be trained in facilitating and expanding the individual 
child’s interest with materials and activities, creating an environment that is 
appropriate for his/her developmental needs. These factors ensure the growth of 
each child physically, cognitively, socially, emotionally and creatively.  
 
Our Before and After School programs are also designed to provide quiet time and 
space for children to read and/or work on school assignments and/or homework. Our 
staff will be available to help support the needs of the children.  
 
In the spirit of co-operation on which our program is based, parents and teachers 
work together. The continuity between home and the program helps to ensure an 
atmosphere of acceptance and love. It is our aim to provide an environment in which 
all children feel free, safe and comfortable, enabling the children to follow their urges 
to explore, discover, thrive and develop a love of learning.  Sample program plans for 
all age groups are attached as Schedule ‘C’. 
 
At the North Perth Day Care Centre, all programs are re-evaluated regularly to reflect 
changes within The Day Nurseries Act and current research in Early Childhood 
Education curriculum.  

Child and Family Centres are the bricks and mortar that creates a community of 
practice.  A clean, bright family centered environment demonstrates our commitment 
to supporting children, families and the community as a whole, as we all strive to 
build the foundation for lifelong health and learning for the children and their families. 

Each hub reflects the individual community needs and local resources. Each is 
conveniently located in communities close to other services such as schools, 
hospitals, grocery stores, allowing families to make the best use of their time and 
travel, as well as reduce cost and expenses incurred by professionals.  Shared 
space has improved discussion, collaboration and service co-ordination in the past 
few years with fellow service providers.  This creates a more integrated service 
system for local families, when they need it most. 

The Best Start Child and Family Centres will:  

• provide families and private home caregivers with universally accessible 
programs, services, and resources in easily accessible locations, and will be 
supported by an easy-to-use provincial website;  

• provide quality programming that supports play and inquiry-based learning 

http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_900262_e.htm


opportunities for children, guided by the principles of the Early Learning 
Framework;  

• deliver programs led by qualified staff teams that include at least one 
registered early childhood educator;  

• provide access to information and referral to help families access screening, 
assessment, and other specialized services in the community as needed;  

• offer programs that are flexible and adaptable to local community needs.  
 
We want to engage the North Perth Community more fully and provide opportunities 
for community development activities.  
 
LEADERSHIP – GOVERANCE 

The North Perth Day Care Centre is governed by the Council of the Municipality of 
North Perth. In accordance with the North Perth organizational chart, the North Perth 
Day Care Supervisor reports to the Municipal Clerk. Staff adheres to all municipal 
policies and practices, as well as the Day Nurseries Act.  

OPERATIONS 

The North Perth Day Care programs will continue to be licenced by the Ministry of 
Education therefore meeting all the regulations of the Day Nurseries Act. The 
Council of the Municipality of North Perth approves the budgets for all Municipal 
Operations including the Day Care Centre. The Day Care receives wage 
improvement and wage subsidy from the City of Stratford. The remainder of the 
revenue is derived from rental agreements, parent paid fees and fee subsidy from 
the various consolidated Service Managers in Perth, Huron and Wellington Counties. 

The Staff of the Day Care Programs are certified Early Childhood Educators. North 
Perth has been very fortunate in retaining their experienced Early Childhood 
Educators; therefore we have been able to offer consistent and excellent quality of 
care. 

The Municipality of North Perth is committed to salary administration methods that: 
 

a) Comply with pay equity laws and ensure the fair treatment and equitable 
salary of all our employees; 

 
b) Establish salary levels that enable the Municipality of North Perth to recruit 

and retain qualified employees. 
 
c) Review of all North Perth employee positions and compensation every four 

years. 
 
 



The Municipal Administration is responsible for complete financial accounting and 
management for the Day Care Programs. Presently, the Municipality of North Perth 
has General Insurance with Jardine Lloyd Thompson Canada. 

All North Perth Staff are required to adhere to all HR Policies and the Municipal 
Council has endorsed the following Health and Safety Policy Statement: 

“The Municipality of North Perth is committed to the protection of all its workers 
against illness, injuries and accidental loss. 
In fulfilling this commitment, the Municipality of North Perth will make every 
effort to provide and maintain a safe and healthy work environment as 
indicated by acceptable industry practices and compliance with legislative 
requirements.  The Municipality of North Perth commits that every 
reasonable precaution is taken for the protection of all its workers. 
Supervisors are accountable for the health & safety of the employees under 
their supervision. Supervisors are responsible to ensure that machinery and 
equipment are in proper working order and that all employees required to 
use the equipment are trained to do so. 
Every worker must protect his or her own health and safety by working in 
compliance with legislative and other requirements, including safe work 
practices and procedures as established by the Municipality of North Perth. 
It is in the best interest of all to consider health and safety in every activity. 
Commitment to the continual improvement of health and safety is an integral 
part of this organization.” 
 
The proposed location for the New Day Care Center is zoned the appropriate 
Institutional designation. All construction plans will be reviewed prior to the issuance 
of a Building Permit and the construction of the Building will be inspected by the 
North Perth Building Department to ensure compliance with the Ontario Building 
Code.  

PERTH FOR KIDS – ONTARIO EARLY YEARS 
 

The Perth Care For Kids organization and the Municipality of North Perth have had a 
long history of working together including an annual lease agreement for Ontario 
Early Years space and shared facilities since 2002.  It is proposed that a similar lease 
agreement be continued between the Perth Care For Kids organization and the 
Municipality of North Perth in order to sustain the “new build” maintenance and 
upkeep. The Municipality of North Perth will agree to pay for all charges as it relates 
to the building including heat, electricity, water, sewage disposal and other occupancy 
costs required by the use and occupancy of the premises. Perth Care for Kids will be 
responsible for all other expenses including but not limited to its own insurance, 
repairs and maintenance except for the occupant’s insurance required herein, 
telephone and other telecommunication charges which shall be paid by the occupant. 

 



Other Agencies such as the Supervised Access Programs will be required to enter 
into a similar agreement with the Municipality of North Perth.   

NORTH PERTH DEMOGRAPHICS  
The Municipality of North Perth is a rural community of approximately 13,500 
residents that was formed by the amalgamation of the Town of Listowel and the 
Townships of Elma and Wallace. North Perth covers a large geographical area with a 
strong agriculture and agri-business economic foundation, integrated with 
institutional, professional and commercial services primarily in the settlement areas of 
Listowel, Monkton, Atwood and Gowanstown. 
 
2011 Census Results for the Municipality of North Perth 
In 2011, North Perth (Municipality) had a population of 12,631, representing a 
percentage change of 3.1% from 2006. This compares to the national average growth 
of 5.9%. 
In 2011, North Perth (Municipality) had 4,792 private dwellings occupied by usual 
residents. The change in private dwellings occupied by usual residents from 2006 
was 3.8% 

                    North Perth – Age distribution 
In 2011, the percentage of the population aged 65 and over in North Perth was 
16.5%, compared with a national percentage of 14.8%. The percentage of the 
working age population (15 to 64) was 63.8% and the percentage of children aged 0 
to 14 was 19.8%. In comparison, the national percentages were 68.5% for the 
population aged 15 to 64 and 16.7% for the population aged 0 to 14. Based on the 
statistical information provided; there is a growing need for childcare in North Perth 
relative to other areas in the Province. 

 
 



FINANCIAL MANAGEMENT 
The North Perth Day Care Programs will remain as a self funding Municipal Department 
with revenue derived from the Perth County Consolidated Service Manager - City of 
Stratford, User Fees and Lease Payments.  

NEW DAY CARE AND BSCFC BUDGET AND STATEMENT OF COSTS: 
The estimated costs of the proposed new North Perth Day Care Centre including a Best 
Start Child and Family Centre are 2,086 million dollars. The 2.086 million includes the 
construction of a new Day Care on the south end of the new AMDSB School. To date, 
the Council of the Municipality of North Perth has been working with the Avon Maitland 
School Board to secure the land, to design the roads and parking lots, to complete the 
undertaking of environmental assessments and to design the Municipal services. The 
Council of North Perth has approved the land sale to the AMDSB on July 24th, 2013.  As 
well the Municipality of North Perth entered into a Shared Facilities Agreement with the 
AMDSB on July 24th, 2013. The Shared facilities agreement maximizes the tax payers 
investment and avoids duplication of services by creating parking lots, driveways, parks, 
gymnasiums and other public facilities that will be shared between the two organizations 
and the community they serve.  

The estimated cost of 2,086 million includes all site work and  the building shell 
construction including masonry, structural steel, roof, windows and doors as well as 
plumbing, electrical, HVAC, insulation, flooring, washroom accessories, painting and 
cabinetry. 

The total estimated capital cost for the Best Start Child and Family Centre is 
approximately 34 % of the total building cost. Total estimated building cost is 1.8 million 
therefore 34% of the building cost is equal to $612,000.   This includes but is not limited 
to the BSCFC office; playroom; meeting room; and hallways.  This percentage also 
includes shared spaces as follows:  kitchen (3%); laundry (2%); staff room (15%) and the 
barrier free washroom.   In addition, budgets have been projected for furnishings and 
equipment in the following rooms for the BSCFC:  office; meeting room; playroom and 
shared space as indicated above.  The total estimated costs for furnishings and 
equipment is $44,644.03.  

FUNDING THE CAPITAL COSTS OF THE BUILDING 
City of Stratford  $612,000.00 
Sale of the existing Day Care Building  $500,000.00 
Development Charges $180,000.00 
Grants (Trillium, AgriSpirit) $150,000.00 
Other Government Funding (Ministry of 
Education) 

$500,000.00 

Donations/Fundraising $144,000.00 
TOTAL 2,086,000.00 



 

 

At the Oct 15, 2013 Council meeting, City Council adopted the following recommendation 
That: 
The City of Stratford did award $656,644 to the Municipality of North Perth for the 
building and development of a Best Start Child and Family Center: 
And Further That: 

• The funding is allocated with an Agreement that prior to realizing funds the 
following will need to be provided at the satisfaction of the Child Care Division; 

• Documentation of an Agreement between the Avon Maitland School Board and 
the Municipality of North Perth demonstrating that there is an agreement that will 
address who is responsible for costs of building, maintenance, and how long 
space will be provided for the use of child care and the BSCFC with detailed 
repercussions if there are changes to the space allocation. The agreement should 
reflect the School’s First policy of the Ministry of Education and how it will impact 
the space being built and used for children services at the New School to be built 
in Listowel; 

• That a tentative operations schedule of the use of the centre be provided; 
• That a final budget and estimate costs be submitted; 
• That the financial statements will be required to be submitted bi-annually 

The $656,644 included the $44,644.03 for the furnishings for the BSCFC. 

The Day Care Centre will require start up of funds for the implementation of the new 
Infant Program including but not limited to the appropriate equipment and furnishings. 
The Municipality has received $53,204.00 from the Consolidated Service Manager 
towards this new program.  All purchases will be made in accordance with the 
Municipality of North Perth Procurement By-law. 

BUSINESS CASE WHICH DEMONSTRATES ONGOING FINANCIAL 
VIABILITY, OPERATIONS SCHEDULE FOR THE BSCFC: 
The Perth Middlesex Ontario Early Years will be considered the “lead” for this particular 
Best Start Child and Family Centre with the Municipality of North Perth being the 
governing body to accept and administer all funds associated with the capital costs of 
this new build.  Perth Care For Kids is the “lead agency” operating the Perth Middlesex 
Ontario Early Years Programs.  Perth Care For Kids has been operating since 1988 and 
has a very strong track record as a community leader with a solid financial history 
including MCYS Risk Assessments which rate Perth Care for Kids as “low risk”.     This 
will include funding to support the use of the BSCFC portion and some shared space 
within the child care centre.  In addition, Perth Care for Kids is prepared to designate 



their administrative assistant and OEYC staff to support the function of scheduling space 
and making all necessary arrangements for all community agencies interested in 
partnering and providing services within this new Best Start Child & Family Centre.  
Scheduled space will include the meeting room; office space; playroom; parking and 
green space.  A North Perth Hub Mock-up Calendar is attached to this Plan as Schedule 
‘E’. Additional shared space will be arranged in conjunction with the North Perth Child 
Care Centre eg: kitchen; laundry; staff room and possible use of child care playrooms 
after hours. 

TIMELINE FOR SITE DEVELOPMENT: 
The Avon Maitland District School Board has established timelines for the new School in 
North Perth as attached as Schedule ‘A’. 

A Site Plan and Building Plans prepared by Marklevitz Architects for the new School 
including a Best Start Child and Family Centres are attached as Schedule ‘B’. 

To establish a New Best Start Child and Family Centre in the New School the following 
process would be followed: 

• Initial discussion with AMDSB regarding a new Best Start Child and Family Centre 
• Site Meeting to discuss location  
• Resolution of support from North Perth Council  
• Formal proposal prepared for the AMDSB 
• Creation of a Business Plan  
• Creation of Operational Budgets 
• Letters of support from other agencies and third party consultants 
• Requests to the City of Stratford for Capital Funding Required to Implement the 

Program and Start Up Funding 
• Enter into a Lease Agreement with the School Board for space 
• Enter into a Terms of use of Facility Agreement with the School Board 
• Inspections from the Fire Department and Public Health Departments 
• Licensing from the Ministry of Education 
• Completion of prepared action plan 
• MOU with the Service Agencies 
• Continuation of a Lease Agreement with the Ontario Early Years 
• Implementation in partnership with Perth Middlesex OEYC the Best Start Child 

and Family Centres 
 

ECONOMIC VALUE OF CHILD CARE IN NORTH PERTH 
 
Child care is as important to the local economy. Child care is both an industry in its own 
right as well as an infrastructure that enables other sectors of the economy to function. It 
is therefore critical for strategic planning for sustainable economic development to 



include planning for the infrastructure of child care and early childhood education. This 
applies to urban and rural development. The Federation of Canadian Municipalities 
recommends that in order for rural communities to maintain a high level of quality of life 
and sustainable economic competitiveness, there needs to be infrastructure development 
unique to serving both urban and rural populations that includes child care services. 
 
Building the infrastructure for economic development in North Perth includes helping 
families to balance their work and family priorities. Excellent childcare setting assists with 
the attraction and retention of young families to develop a sustainable community. An 
Economic and social progress at a societal level requires children’s well‐being at the 
family level. North Perth’s economy will benefit from high quality child care and early 
childhood education across all of our service planning areas. 
 

MARKETING STRATEGIES  

It is important to recognize this proposed Day Care and Best Start Child and Family 
Centre will be located in a new School adjacent to a proposed Recreation Complex. This 
new location will become an integral part of the marketing of our programs. The following 
(but not limited to) will be part of the marketing strategy for the North Perth Day Care and 
BSCFC programs; Newspaper ads, municipal website and social media, pamphlets, 
displays, visibility at local parades, job fairs, collaborating with other agencies and lastly 
but most important word of mouth. 

SUPPORTING DOCUMENTS 

The following Agencies have provided letters for support and encouragement of 
collaboration with the Municipality of North Perth and the AMDSB for a new Day Care 
including a Best Start Child and Family Centre: 

 smallTALK 
 Emily Murphy Centre 
 Perth District Health Unit 
 Huron-Perth Centre for Children and Yourth 
 Perth Middlesex Early Years - Perth Care For Kids 

Testimonials: 

 I attend playgroups through the Ontario Early Years at the Child and Family 
Centre in Goderich. I usually take 2 to 5 children to playgroup at least 3 
times a week. It’s a great facility and allows the children to meet new friends, 
be engaged in activities that are different than what I provide in my home 
daycare and participate in Circle Time with a large group of children. By 
participating in playgroup at the CFC, the children are better prepared and 



are able to transition smoother when it is time to attend school. The children 
are always excited to go to the CFC in Goderich and I know that other 
providers, parents and caregivers also enjoy the opportunity as this allows 
them to meet other people, establish new friendships and access outside 
resources such as the public Health Nurse and the Resource consultant.  

I also attend monthly child care provider training and occasionally participate 
in caregiver workshops that are offered by Early Years at the CFC, during 
regular playgroup times. It’s a wonderful facility! 

Home Childcare Provider 

 
 
"At the Child & Family Centre, as public health nurses, we have been able to support & 
assist families with various parenting needs such as car seat safety, nutrition, 
breastfeeding and immunization. We also provide ongoing support for prenatal and 
postpartum women. 
We often educate & refer families to other Health Unit programs and services, community 
partners in Huron County and surrounding areas." 
 
Huron County Public Health Nurse 

 
The large bright play room offers many activities that help to promote development and 
growth of children from the ages of zero to twelve.  The well-stocked book shelves and 
room displays also offer an abundance of current information about a varying range of 
topics.  In the room you will always find a community event board with up to date 
information about happenings within Huron County.   
 
Growing Together Resource Consultant 
 
 
We love that we can meet several families in one location that has all the 
equipment and materials that we need.  This reduces travel time for us, and 
allows us to see more families in a timely fashion.   
 
TVCC Outreach Team 
 

For years, I packed up equipment, toys, books and other materials and packed them into 
my van.  Unload to a church basement and held playgroup on blankets and mats that 
lasted an hour and a half.  Now that we are at the school based Child and Family 
Centres, we have all the material and equipment that we need to follow the child’s 
current interest (emergent curriculum philosophy), and always have materials and 



information that the parent needs at hand.  We are able to extend our hours of operation 
as I no longer need the time to travel and unpack the equipment.  This has allowed for 
families to be a little more flexible with their time and attend the program right after they 
deliver their older children to school 

Early Years program Staff. 
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North Perth E.S. Childcare Summary
Avon Maitland District School Board

Job 2832-11
Date Created:

TIme Printed:

No. Division Building Only Site Work Only
New Total New Total New Total

New Construction ### 7135.41 ### #### 7135.41
Site Area ### 7135.41 ### 81991.71 #### 89127.12

1 General Requirements ### $157,720.35 ### $24,994.06 #### $182,714.41
2 Site Work ### $15,564.84 ### $227,528.99 #### $243,093.83
3 Concrete ### $99,783.42 ### $0.00 #### $99,783.42
4 Masonry ### $290,728.28 ### $0.00 #### $290,728.28
5 Steel ### $142,708.20 ### $0.00 #### $142,708.20
6 Wood and Plastic ### $82,653.64 ### $0.00 #### $82,653.64
7 Thermal and Moisture Protection

### $132,078.87 ### $0.00 #### $132,078.87
8 Doors and Windows ### $191,871.79 ### $0.00 #### $191,871.79
9 Finishes ### $154,105.22 ### $0.00 #### $154,105.22
10 Specialties ### $11,405.00 ### $0.00 #### $11,405.00
14 Elevating Devices ### $0.00 ### $0.00 #### $0.00
15 Mechanical ### $173,598.86 ### $0.00 #### $173,598.86
16 Electrical ### $141,281.12 ### $0.00 #### $141,281.12

Subtotal ### $1,593,499.59 ### $252,523.04 #### $1,846,022.63

HST ### $207,154.95 ### $32,828.00 #### $239,982.94
Total ### $1,800,654.53 ### $285,351.04 #### $2,086,005.57
Cost per square foot
Excluding HST                                 ### $223.32 ### $3.08 #### $258.71

Total

September 11, 2010

September 12, 2013 10:25:15 AM

Page 1 of 1
2013 09 11 2832-11 North Perth Childcare Costing Imperial.xls Summary
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North Perth E.S. Childcare Building Only
Avon Maitland District School Board Imperial
Job Number 2832-11
Date Created:

Time Printed:

Item Description Base Price Unit Price Quantity Total

New Construction 7,135.41 sf

September 11, 2010

September 12, 2013 9:10:40 AM

Total Floor Area 7,135.41 sf
Number of Floors 1
Landscaped Area 7,135.41 sf

1.00 General Requirements $157,720.35 $0.00 $157,720.35
1.01 Contractors Overhead 5 % $75,880.93 $0.00
1.02 Permits and Fees $7.00 /1000 $10,050.45 $0.00
1.05 Contingency 5 % New Construction $71,788.96

2 Site Work $15,564.84 $0.00 $15,564.84
2.06 Excavation $49.50 cy 100% $49.50 131.35 $6,501.77
2.07 Backfill $46.00 cy 100% $46.00 197.02 $9,063.07$ y $ $ ,

3 Concrete $99,783.42 $0.00 $99,783.42
3.07 Footings $34.10 lf 100% $34.10 711.65 $24,267.27
3.08 Foundation Walls - 12' thick, 

reinforced, poured concrete, 
max 4'-0" high

$172.70 lf 100% $172.70 265.39 $45,832.85

3.09 Slab on Grade $4.16 sf 100% $4.16 7,135.41 $29,683.31

4 Masonry $290,728.28 $0.00 $290,728.28
4.02 Exterior Composite Wall: 

Brick, cavity insulation and 
air barrier, block, painted

$40.99 sf 100% $40.99 4,397.51 $180,254.03

4.11 Interior Block Wall - 8", 
painted two sides

$14.94 sf 100% $14.94 7,394.53 $110,474.25

5 Steel $142,708.20 $0.00 $142,708.20
5.01 Steel Structure $20.00 sf 100% $20.00 7,135.41 $142,708.20

6 Wood and Plastic $82,653.64 $0.00 $82,653.64
6.15 Cabinetry - lower birch 

cabinets with plastic laminate 
countertop

$350.00 lf 100% $350.00 137.43 $48,100.50 0.00 $0.00

6.16 Cabinetry - stain grade birch 
upper cabinets

$180.00 lf 100% $180.00 121.75 $21,915.00 0.00 $0.00

6.18 Cabinetry - stain grade birch 
storage cabinets, 7 foot high 
with door

$240.00 lf 100% $240.00 4.00 $960.00 0.00 $0.00

6.20 Cabinetry - maple benches 
and coat rod and shelf above

$130.00 lf 100% $130.00 68.64 $8,923.20 0.00 $0.00

6.21 Plastic laminate window stool $23.00 lf 100% $23.00 119.78 $2,754.94 0.00 $0.00

7 Thermal and Moisture Protection $132,078.87 $0.00 $132,078.87
7 03 Fireproofing $2 64 sf 100% $2 64 7 135 41 $18 837 48 0 00 $0 007.03 Fireproofing $2.64 sf 100% $2.64 7,135.41 $18,837.48 0.00 $0.00
7.11 Two Ply Roof Membrane $15.00 sf 100% $15.00 7,160.14 $107,402.14 0.00 $0.00
7.14 Metal Flashing $22.00 lf 100% $22.00 265.42 $5,839.24 0.00 $0.00

8 Doors and Windows $191,871.79 $0.00 $191,871.79
8.01 Hollow Metal Doors and 

Frames
$919.48 ea 100% $919.48 2.00 $1,838.96 0.00 $0.00

8.03 Wood Doors in Metal 
Frames

$781.48 ea 100% $781.48 22.00 $17,192.56 0.00 $0.00

8.04 Aluminum Doors and Frames $1,849.80 ea 100% $1,849.80 4.00 $7,399.20 0.00 $0.00

8.05 Aluminum Curtain Wall $147.80 sf 100% $147.80 755.65 $111,685.07 0.00 $0.00
8.07 Aluminium Venting Sash $567.80 ea 100% $567.80 20.00 $11,356.00 0.00 $0.00
8.14 Power assisted door 

hardware
$3,600.00 ea 100% $3,600.00 4.00 $14,400.00 0.00 $0.00

8.15 Hardware Allowance $1,000.00 ea 100% $1,000.00 28.00 $28,000.00 0.00 $0.00

9 Finishes $154,105.22 $0.00 $154,105.22
9.08 Metal Stud insulated 

Partitions painted both sides, 
Drywall both sides

$6.64 sf 100% $6.64 4,893.29 $32,466.96

9.12 Suspended Drywall Ceiling $6.57 sf 100% $6.57 1,093.22 $7,182.46 0.00 $0.00

9.17 T-bar Ceiling $4.00 sf 100% $4.00 6,042.19 $24,168.76 0.00 $0.00
9.18 Ceramic tile on walls $14.30 sf 100% $14.30 1,921.64 $27,479.45 0.00 $0.00

Page 1 of 2
G:\Current Projects\2832-11 North Perth Elementary School\Costing\2013 09 11 2832-11 North Perth Childcare Costing Imperial.xls A



M     a     r     k     l     e     v     i     t     z          A     r     c     h     i     t     e     c     t     s          I     n     c     .     
North Perth E.S. Childcare Building Only
Avon Maitland District School Board Imperial
Job Number 2832-11
Date Created: September 11, 2010

9.19 Ceramic tile floor $14.00 sf 100% $14.00 2,823.14 $39,523.96 0.00 $0.00
9.28 V.C.T. flooring $4.75 sf 100% $4.75 4,312.27 $20,483.28 0.00 $0.00
9.29 Rubber Base $1.78 lf 100% $1.78 977.49 $1,739.93 0.00 $0.00
9.32 Paint $0.97 sf 100% $0.97 1,093.22 $1,060.42 0.00 $0.00

10 Specialties $11,405.00 $0.00 $11,405.00
10.03 Laminate Toilet Partitions $755.00 ea 100% $755.00 12.00 $9,060.00 0.00 $0.00
10.06 Handrails in water closet $445.00 wc 100% $445.00 1.00 $445.00 0.00 $0.00
10.08 Washroom Accessories 

including toilet and lavatory 
accessories per number of 
water closets

$50.00 wc 100% $50.00 37.00 $1,850.00 0.00 $0.00

10.09 Hand Dryers $50.00 ea 100% $50.00 1.00 $50.00 0.00 $0.00

15 Mechanical $173,598.86 $0.00 $173,598.86
15.04 Plumbing Fixtures $1,500.00 fixt 100% $1,500.00 37.00 $55,500.00 0.00 $0.00
15 06 Roof Drain $2 500 00 ea 100% $2 500 00 3 00 $7 500 00 0 00 $0 0015.06 Roof Drain $2,500.00 ea 100% $2,500.00 3.00 $7,500.00 0.00 $0.00
15.07 HVAC Systems $14.00 sf 100% $14.00 7,135.41 $99,895.74
15.09 Sprinkler Systems $1.50 sf 100% $1.50 7,135.41 $10,703.12 0.00 $0.00

16 Electrical $141,281.12 $0.00 $141,281.12
16.03 Interior Lighting $8.00 sf 100% $8.00 7,135.41 $57,083.28
16.05 Basic Electrical $6.75 sf 100% $6.75 7,135.41 $48,164.02
16.07 Security System $0.80 sf 100% $0.80 7,135.41 $5,708.33 0.00 $0.00
16.08 Communications $0.75 sf 100% $0.75 7,135.41 $5,351.56 0.00 $0.00
16.09 Computer Monitoring $0.50 sf 100% $0.50 7,135.41 $3,567.71 0.00 $0.00
16.10 Fire Alarm $3.00 sf 100% $3.00 7,135.41 $21,406.23 0.00 $0.00

$1 93 499 9 $0 00 $1 93 499 9$1,593,499.59 $0.00 $1,593,499.59
HST 13.00% $207,154.95 $0.00 $207,154.95

Total $1,800,654.53 $0.00 $1,800,654.53

Page 2 of 2
G:\Current Projects\2832-11 North Perth Elementary School\Costing\2013 09 11 2832-11 North Perth Childcare Costing Imperial.xls A



M     a     r     k     l     e     v     i     t     z          A     r     c     h     i     t     e     c     t     s          I     n     c     .     
North Perth E.S. Childcare Site Work Only
Avon Maitland District School Board Imperial
Job Number 2832-11
Date Created:

Time Printed:

Item Description Base Price Unit Price Quantity Total

New Construction 7,135.41 sf

September 11, 2010

September 12, 2013 10:25:15 AM

Total Floor Area 7,135.41 sf
Number of Floors 1
Site Area 81,991.71 sf

1.00 General Requirements $24,994.06 $0.00 $24,994.06
1.01 Contractors Overhead 5 % $12,024.91 $0.00
1.02 Permits and Fees $7.00 /1000 $1,592.70 $0.00
1.05 Contingency 5 % New Construction $11,376.45

2 Site Work $227,528.99 $0.00 $227,528.99
2.03 Strip Topsoil $2.60 cy 100% $2.60 3,267.99 $8,496.79
2.04 Rough Grade $1.50 sf 100% $1.50 3,006.36 $4,509.54g $ $ , $ ,
2.05 Finished Grading $4.02 cy 100% $4.02 4,555.10 $18,311.48
2.08 Fencing $76.40 lf 100% $76.40 350.00 $26,740.00
2.09 Seeding $0.11 sf 100% $0.11 0.00 $0.00
2.10 Sodding $0.56 sf 100% $0.56 63,384.25 $35,213.47
2.11 Planting - trees $929.00 ea 100% $929.00 11.00 $10,219.00
2.14 Asphalt Paving $4.94 sf 100% $4.94 13,393.61 $66,154.49
2.16 Concrete Paving $9.02 sf 100% $9.02 5,213.85 $47,042.48
2.17 Curbing $12.25 lf 100% $12.25 885.04 $10,841.73

10.09 Hand Dryers $700.00 ea 100% $700.00 0.00 $0.00 0.00 $0.00

$252,523.04 $0.00 $252,523.04
HST 13.00% $32,828.00 $0.00 $32,828.00

Total $285,351.04 $0.00 $285,351.04
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SCHEDULE ‘C’ 
 
 

TIME INFANT PROGRAM 
  
6:30-7:30 Breakfast & Free Play 

7:30-9:30 Free Play 

 Touch & Exploration Activities 

8:30-9:30 Come & Go Snacks/Bottles Offered 

9:30-10:30 Stroller Walks/Outdoor Time 

1 0:30-11 :30 Come & Go Creative 

 Sensory Activities 

 Free Play 

11 :30-12:30 Lunch & Diaper Routine 

12:30-2:30 Nap Time/Quite Activites 

2:30-3:30 Come & Go Snacks/Bottles Offered 

 Free Play 

3:30-4:30 Stroller  Walks/Outdoor  Time 

4:30-5:30 Stories and Free Play 

 
**Naps, snacks, lunch and diapering will be adjusted according 

to each infant's schedule/need 



SCHEDULE ‘C’ 
 

TIME TODDLERS PROGRAM 
  

6:30 - 7:30 Breakfast & Free Play Rm #2: FAMILY GROUPING TIME 

7:30 - 8:30 Free Play Rm #2 

8:30 - 10:30 Come & Go Creative 

 Come & Go Snack 

 Free Play Rm #2 

10:45 - 11 :45 Outside Play 

11:45 - 12:30 Lunch & Washroom 

12:30 - 1 :30 Nap/Rest Time 

1:30 – 2:30 Nap/Rest Time 

2:30 - 3:30 Come & Go Snack 

 Free Play Rm #2 

3:30 - 4:30 Outside Play 

4:30 - 5:30 Stories and Free Play Rm #2: FAMILY GROUPING TIME 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

L_ 



SCHEDULE ‘C’ 
 

 

TIME JR PRESCHOOL 
 

  

6:30 - 7:30 Breakfast & Free Play Rm #2: FAMILY GROUPING TIME 

7:30 - 8:30 Free Play Rm # 1 

8:30 - 10:30 Come & Go Creative 

 Come & Go Snack 

 Free Play Rm # 1 

10:45 - 11 :45 Outside Play 

11:45 - 12:30 Lunch & Washroom 

12:30 - 1:30 Nap/Rest Time 

1  :30 - 2:30 Nap/Rest Time 

2:30 - 3:30 Come & Go Snack 

 Free Play Rm # 1 

3:30 - 4:30 Outside Play 

4:30 - 5:30 Stories and Free Play Rm #2: FAMILY GROUPING TIME 



SCHEDULE ‘C’ 
 

 

TIME SR PRESCHOOL 
  

6:30 - 7:30 Breakfast & Free Play Rm #2: FAMILY GROUPING TIME 

7:30 - 8:30 Free Play Rm # 1 
8:30 -1 0:30 Come & Go Creative 

 Come & Go Snack 

 Free Play Open Area 

1 0:45 - 1 :45 Outside Play 

11:45 - 12:30 Lunch & Washroom 

12:30 - 1 :30 Nap/Rest Time 

1 :30 - 2:30 Quiet Activities Open Area 

2:30 - 3:30 Come & Go Snack 

 Free Play Open Area 

3:30 - 4:30 Outside Play 

4:30 - 5:30 Stories and Free Play Rm #2 : FAMILY GROUPING TIME 



SCHEDULE ‘C’ 
 

 

TIME 
. 

SAP 
  

6:30 - 7:30 Come & Go Snack 

6:30 - 8:00 Come & Go Creative 

 Free Play 

8:00 - 8:45 Outside/Gym Co-Operative Games 

8:45 - 9:00 Prepare for their Day at School 

  

  

3:30 - 4:15 Come & Go Snack 

 Come & Go Creative 

 Free Play 

4:15 - 5:00 Outside/Gym Co-Operative Games 

5:00 - 5:30 Quite Activities --- --------------------     - 
 



Mon Tue Wed Thu Fri Sat 
  1 

Resource Consultant 

 

Supervised Access 

Program 

6:00-9:00pm 

2  EYC Fun with 

Mother Goose 

10-11am 
 

Supervised Access 

Program 

6:00-7:00pm 

3   EYC Drop-In 

Playgroup 

1:30-3:00pm 

 

Small Talk 

 

 

4 

Supervised Access 

Program 

9:00-10:00am 

6    EYC Babytime 

10:30-11:30am 

(approximate time) 

7 EYC Drop-in 

Playgroup 

1:30-3:00pm 

(approximate time) 

8 

Resource Consultant 

 

Supervised Access 

Program 

6:00-9:00pm 

 

 

9  EYC Fun with 

Mother Goose 

10-11am 

 

Thames Valley 

10  PDHU Nurse Chat 

10:30am-12:00pm 
 

EYC Drop-In 

Playgroup 

1:30-3:00pm 
 

Supervised Access 

Program 

6:00-7:00pm 

11 Multiples Play 

Group 

10-11:30am 

13  EYC Babytime 

10:30-11:30am 

(approximate time) 

14     EYC Drop-in 

Playgroup 

1:30-3:00pm 

(approximate time) 

15 

Resource Consultant 

 

Supervised Access 

Program 

6:00-9:00pm 

16  EYC Fun with 

Mother Goose 

10-11am 
 

Supervised Access 

Program 

6:00-7:00pm 

17 EYC Drop-In 

Playgroup 

1:30-3:00pm 

 

Small Talk 

18 

Supervised Access 

Program 

9:00-10:00am 

20  EYC Babytime 

10:30-11:30am 

(approximate time) 

21    EYC Drop-in 

Playgroup 

1:30-3:00pm 

(approximate time) 
 

EYC Parent Workshop 

6:00-8:00pm 

22 

Resource Consultant 

 

Supervised Access 

Program 

6:00-9:00pm 

23  EYC Fun with 

Mother Goose 

10-11am 

 

Thames Valley 

24  EYC Drop-In 

Playgroup 

1:30-3:00pm 

 

Supervised Access 

Program 

25   EYC Program 

10-11:30am 

27   EYC Babytime 

10:30-11:30am 

(approximate time) 

28    EYC Drop-in 

Playgroup 

1:30-3:00pm 

(approximate time) 
 

EYC Young Parent 

Place 

4:30-6:30pm 

29 

Resource Consultant 

 

Supervised Access 

Program 

6:00-9:00pm 

30  EYC Fun with 

Mother Goose 

10-11am 

 

Supervised Access 

Program 

6:00-7:00pm 

31 EYC Drop-In 

Playgroup 

1:30-3:00pm 

 

North Perth Hub Mock-up Calendar 

NOTES: 

All times listed are approximate. 

 

Currently our parent workshops that 

occur within the community take 

place on Wednesday, but due to 

Supervised Access Program booking 

the space, we are flexible to 

change days to Tuesdays. 

 

Supervised Access Programs cur-

rently run every Wednesday eve-

ning, alternate Thursday & Friday 

evening and alternate Saturday 

mornings. 

 

Based on current Day Care usage 

for the past four weeks: 

Small Talk—Bi-weekly 

Resource Consultant—weekly 

Thames Valley—Bi-weekly 

 

Possible Other Usages: 

City of Stratford Subsidy Division 

Children’s Aid Society 

Huron Perth Centre 



 

 

 

August 28, 2013 

Re: Development of Best Start Child and Family Centre 

Dear Sir/Madam: 

 

It is a pleasure to write a letter of support in the creation and development of a Best Start Child 
and Family Centre (BSCFC) in North Perth. smallTALK: Huron Perth Preschool Speech 
Language System is a major partner in Kids First Huron Perth, which is the integrated 
children’s services system in our two counties. Although we are a hospital based program we 
have a mandate to provide services in the community. For some time now we have been able to 
provide our communication development programs in the Best Start Child and Family Centres 
in Huron County. The space provided allows us to meet with parents and childcare providers 
to provide education in language facilitation techniques designed to enhance the skills of 
preschoolers in a more natural learning environment. 

I am delighted to learn of the proposed BSCFC in North Perth. The presence of such a centre 
will increase our opportunities for community based programming for children, their parents 
and caregivers. We have a long, successful history of working with Perth Care For Kids, the 
lead agency for the Ontario Early Years Centre, and support the proposed partnership with the 
Municipality of North Perth in the development of a BSCFC in the north part of our region. We 
look forward to working with them in enhancing the learning and school readiness of children 
in North Perth. 

Regards, 

M.L. LaBerge 

Mary Louise LaBerge, M.A. SLP/Aud. 

Manager, smallTALK: Huron Perth Preschool Speech Language System 

Huron Perth Healthcare Alliance 









 
 
August 28, 2013 
 
 
To Whom It May Concern: 
 
It is with great pleasure that I am writing this letter of support for the Municipality of 
North Perth.  As an operator of a community agency, we have had the pleasure of 
working with many of the staff for the Municipality of North Perth.  These group of 
people are very “community focused” and are very supportive of the families and 
children who live in this community and area.  Our organization has been involved with 
the Municipality of North Perth for over fifteen years as a community partner working 
with common programs.  For the past 10 years we have leased space for our Ontario 
Early Years programs from this municipality and have accessed other municipal spaces to 
operate Early Years programs within the Town of North Perth.  
 
The Municipality of North Perth and the Perth Middlesex Ontario Early Years is 
partnering in this proposal to move forward with the Ontario Early Years Policy 
Framework and the implementation of a Best Start Child and Family Centre.  The Perth 
Middlesex Ontario Early Years has offered to be a “lead” in offering staff resources to 
support families who drop into the BSCFC by providing information and linkages to the 
services that they need.  Together, the Municipality of North Perth and the Perth 
Middlesex Ontario Early Years will ensure that this new Best Start Child & Family 
Centre is created to meet local needs and ensure collaboration amongst all service 
providers. 
 
We wish to support the Municipality of North Perth with this proposal and wish them the 
best of luck in attaining approval for the capital dollars required to build this new facility. 
 
Sincerely, 
 
Jean Ann Goll 
 
Jean Ann Goll 
Executive Director 
Perth Middlesex Early Years 
Perth Care For Kids 
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