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Introduction 
Why A Strategic Plan 
Strategic plans are the most important documents that municipalities produce. They define the future direction of the 
municipality and guide its progress in getting there. Strategic plans are about change, and realizing the desired future of 
the organization. They identify what is important, and provide a basis for making decisions and choices about what to do, 
and about what not to do. 
This strategic plan has been developed to provide a strategic direction for North Perth for the 2019-2022 period. It defines 
the direction for the municipality, and links with the strategic plans of the other member municipalities and Perth County. 

Where It Came From 
This is the second time that strategic plans have been developed by all of the municipalities within Perth County. The first 
set of strategic plans were developed for the period of 2012-2017. Development of this strategic plan was initiated in 2018 
to define a long-term vision for the municipality, and to focus the strategic priorities of the municipality in the coming term. 
Perth County and the four member municipalities chose to continue with a collaborative approach to strategic planning. 
This allows each municipality to set its own direction. It also allows creation of opportunities for collaboration, sharing and 
partnership opportunities between municipalities and within the County as a whole. 

Why A Background Document 
The strategic plans define the overall direction of the municipality. 
The plan document defines the purpose, direction and ideal future for the municipality. It is designed to be clear, focused 
and specific. Goals are defined that define the major themes that will be addressed in the coming year. Within each goal, 
priorities and actions are identified that identify the specific changes to be addressed in the coming year. 
The work of building a strategic plan is extensive. Engagement workshops and surveys were held with residents, business 
leaders and service group leaders within the community. Several workshops were conducted with both the previous and 
current Councils. More workshops were conducted with staff and senior leadership within the municipality. Additional 
research was compiled to support the overall planning process. 
This background document summarizes the extensive information that led up to developing the strategic plan. It is 
designed to stand alongside of the strategic plan. Where the strategic plan defines what will be done, this document 
provides the context and background of how and why those priorities emerged.  
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What It Contains 
The strategic plan background document is intended to be a resource to support the strategic plan for North Perth. It is 
designed to be allow review of the key insights that were generated at each stage of the strategic planning process. On 
the coming pages, you will find the following sections: 

• Strategic Plan Development Approach. A summary of the process by which the strategic plan was developed. 
This section identified each stage in the development process, and the overall timeline that was followed. 

• Overall Demographics. A summary of meaningful statistics and demographics that have strategic implication for 
the municipality 

• Current State Assessment. A discussion of the significant internal and external factors at work that have a 
potential strategic impact on the organization at the outset of the strategic planning process. 

• Services Inventory. An overview of the services that are delivered to the municipality. This section particularly 
emphasize those services that are delivered by North Perth directly, and by the County. Feedback from the 
engagement process related to service delivery is discussed. 

• Engagement Results. An exploration of the results that emerged from the consultation and engagement process 
regarding the current status and desired future direction for North Perth. 

• Scenarios. An overview of the scenarios that were explored as part of the consultation and engagement process, 
and exploration of feedback regarding the scenarios that was gathered from workshop and survey participants. 
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Strategic Plan Development Process 
Process 
The essential process of strategic plan development is built on a set of overall activities, as defined and illustrated in the 
strategic plan document: 

 
The overall process of plan development was defined in four phases, as illustrated in the following chart: 

1. 
Current State Assessment 

2. 
Community Engagement 

3. 
Strategic Planning 

4. 
Implementation Planning 

• Review Current Plans 
(commitments and status) 
• Evaluate Progress To Date 
• Review Successes & 
Challenges 
• Identify Opportunities, Risks, 
Uncertainties & Threats 
• Explore Services 

• Develop & Present Scenarios 
(responding to current state risks 
& uncertainties) 
• Explore Potential Futures 
• Understand Community 
Aspirations 

• Develop Comprehensive Vision 
Of Each Municipality 
• Identify Major Milestones In 
Realizing Vision 
• Develop Goals & Objectives For 
Coming Term 

• Develop Corporate 
Implementation Plan (what each 
municipality will do to support the 
strategic plan) 
• Develop Departmental 
Implementation Plans (the work 
required of each department) 
• Develop Evaluation Framework 
(measure progress and assess 
results) 
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Working through the development of the strategic plans involved an extensive series of interviews, workshops and 
consultation sessions. These included input from the broader community, from Council, from municipal leadership teams 
and from municipal staff. Consultations occurred in each face, ensuring that the resulting plans respond to the inputs and 
perspectives of all participants involved in the process. 
The overall process of engagement and plan development for North Perth is outlined in the following table: 

Activity Participants Dates 

Phase 1 – Current State Assessment 

Joint Council Meeting 
• Council kick-off and process overview 

Warden – Perth County 
Mayors – Member municipalities 
Councillors – Perth County and member 
municipalities 

25 June 2018 

Kick-off and process education workshop Leadership teams and staff 17 July 2018 

One-On-One Interviews Mayor 
CAO 

16 July 2018 
17 July 2018 

Council Workshops 
• Explore values 
• Evaluate current state 
• Identify key uncertainties 

Mayor 
Councillors 

16 July 2018 

Leadership Team Workshops 
• Explore values 
• Evaluate current state 
• Identify key uncertainties 
• Identify services and service 
improvement opportunities 

CAO 
Leadership Team 

18 September 2019 

Staff Workshops (4 workshops held) 
• Explore values 
• Evaluate current state 
• Identify key uncertainties 
• Identify services and service 
improvement opportunities 

Staff from throughout the municipality 4 October 2018 

Phase 2 – Community Engagement 

Scenario And Survey Development Consulting team November 2018 
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Activity Participants Dates 

Community Engagement Workshops 
• Explore values 
• Evaluate services 
• Respond to scenarios 
• Define ideal future for the community 

Residents 
Business leaders 
Community and service group leaders 

5 December 2018 

Online Survey Responses 
• Explore values 
• Evaluate services 
• Respond to scenarios 
• Define ideal future for the community 

Community participants 1 December 2018 –  
10 February 2019 

Phase 3 – Strategic Planning 

Council Workshop 1 
• Review engagement results 
• Explore critical issues 

Mayor 
Councillors 

24 April 2019 

Council Workshop 2 
• Articulate vision for the community 
• Identify strategic priorities 

Mayor 
Councillors 

1 May 2019 

Leadership Team Workshop 
• Review engagement results 
• Explore critical issues 
• Consider vision and direction 
• Identify strategic priorities 

CAO 
Leadership Team 

14 May 2019 

Develop Draft Strategic Plans Consulting team May-June 2019 

Draft Strategic Plan Presentation 
(Council presentation) 

Mayor 
Councillors 

17 June 2019 

Joint Council Meeting 
• Share strategic plans across 
municipalities 
• Review results of Joint Service Delivery 
Review 
(separate project) 

Warden – Perth County 
Mayors – Member municipalities 
Councillors – Perth County and member 
municipalities 

30 October 2019 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 6 

Activity Participants Dates 

Council Follow-up Session 
(Council presentation) 
• Feedback from Joint Council Meeting 
• Confirmation of priorities 

Mayor 
Councillors 

18 November 2019 

Finalization Of Strategic Plans Consulting team November 2019 

Development Of Strategic Plan 
Background Document 

Consulting team December 2019 

Services Inventory Development 
Municipal governments support their communities by delivering or enabling services that promote values including 
economic development, a healthy and safe environment and a community that people want to live and raise their families 
in. 
However, municipalities often struggle to define their services in ways that demonstrate the value of what they do.  
Organizational charts or budgets are often used in the place of a service inventory to describe the work of the 
municipality, but these tools are not created to be customer or citizen centric. 
A true service inventory captures the work done by the municipality using the language of client and output, or what the 
client receives as a service or product.  This enables the citizens to see themselves as beneficiaries of a service and 
municipalities to see who they serve and in what ways.  The inventory enables the municipality to clearly see gaps, 
duplication and opportunities for synergy or service enhancement. 
Service inventories are part of a larger picture of the municipal government.  The municipality will have large and 
overarching goals for the community.  These goals are often captured in pillars or commitments like a ‘successful 
economy’, a ‘friendly community’ or a ‘great place to live’.  The service inventory helps to identify the specific work of the 
municipality that can enable the vision of the community to become a reality.   
For this project we have created 5 service inventories; one for each member municipality and one for Perth County.  The 
inventories are organized by ‘program’ which is a form of short-hand for connecting the services to the overarching goals.  
A well-designed service will support more than one program.  For example, the Land Use Planning service supports 
community well-being, environmental protection and economic development, though it is often shown as most directly 
related to economic development in a service inventory. 
The service inventories were developed through the following process: 
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• Review of the existing service descriptions of the municipality contained on the website, annual reports, annual 
budgets, prior strategic plans or other service-related reviews. 

• Comparison of the service descriptions to the Municipal Reference Model. This is a comprehensive inventory and 
framework for service definitions. The Municipal Reference Model is a compilation of service descriptions from 
large and small Canadian municipalities, and allows direct assessment, evaluation and comparison of services 
across municipalities. 

• Validation of the service inventory with the Leadership Team of each municipality. 

• Review of the service inventory through staff and community workshops – where there was confusion about the 
existence or application of the service it was noted. 

• Final presentation and review of the service inventory with the Council of each municipality. 

Scenarios Development 
As part of the strategic planning process, a number of potential scenarios have been developed for each municipality. 
A common challenge in thinking about contemplating the future and developing strategic plans is that we presume there is 
one likely path that we will follow, where there are in fact many possible paths forward. 
The purpose of scenario planning is to deliberately build in consideration of uncertainty, and the reality that there are 
many possible futures. Scenarios are stories about the future grounded in current facts and specific uncertainties. 
Scenarios allow exploration of how the future might unfold in a variety of different ways. The uncertainties are what point 
to the different possible paths. Each path considers the consequences of an uncertainty playing out in one particular way. 
These scenarios are intended to outline possible futures for the municipality. There are four scenarios presented in each 
set of scenarios, and each one is designed to reflect one way that our current realities could play out. No one scenario is 
more likely than the other. No particular scenario is guaranteed to occur. In fact, the actual future could well be a 
combination of several of the scenarios presented here. It is also possible that other factors could occur that open up 
other, different opportunities and challenges that these scenarios don’t even imagine. 
For this project we have created five unique sets of scenarios, one for each member municipality and one for Perth 
County. The structure of the scenarios was built from the results of the current state assessment workshops and the 
identification of the critical uncertainties for each municipality. 
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There are four scenarios for each municipality. For the member municipalities, the uncertainties that drive the scenarios 
follow the same structure. The specific content of each scenario is unique and different, however, and reflects the 
opportunities and consequences facing each municipality.  
The scenarios were developed through the following process: 

• Current state assessment workshops identified the common opportunities and challenges facing the municipality, 
both internally and externally. The workshops also considered what is most valued in each municipality, and began 
to identify strategic priorities and uncertainties. 

• The results of the workshops were evaluated in detail. Uncertainties and challenges facing each municipality were 
identified and prioritized. A set of critical uncertainties were identified to serve as the basis for each municipality's 
scenarios. 

• A scenario was mapped out based upon the potential future consequences of each uncertainty. These identified 
how opportunities and challenges might play out in the future based on how the uncertainty would be resolved. 

• Stories were developed to highlight and illustrate the potential opportunities and consequences within each 
scenario. These were the basis of how the scenarios were presented and discussed during the engagement 
process. 

• Feedback on the scenarios was collected and explored during the consultation and engagement period with the 
community. Participants had the opportunity to respond to the same questions and inputs whether they participated 
online or in person. 

• The scenarios were considered by Council and the leadership team as the results of the engagement process were 
presented and key strategic challenges were discussed in the planning workshops. 
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Overall Demographics 
Understanding the opportunities and challenges facing a municipality starts with understanding where it is today. The 
following sections present census data from 2001 through 2016, and explore significant changes in the structure, make-up 
and prosperity of the community overall. 

Population 
The following chart outlines population-related statistics for the municipality based upon census results for 2001, 2006, 
2011 and 2016, as compiled by Statistics Canada: 

 
The municipality has grown at a moderate rate over the period 2001 – 2016, with a total of 9% growth from 2001 levels.  
While growth rates overall have been moderate, there has been more significant growth in adult and senior populations. 
Adult population has grown 10.4%, while the senior population has grown by a factor of 27.8%.  
The youth population saw a decline in the 2006 and 2011 census results over 2001 levels, and is only slightly below 2001 
levels in the 2016 census. 
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Housing 
The following chart outlines housing-related statistics for the municipality based upon census results for 2001, 2006, 2011 
and 2016, as compiled by Statistics Canada: 

 
Overall housing inventory has grown progressively over the previous 20 years, with growth of nearly 16% in units 
available as of the 2016 census results.  
The dominant form of housing is single-detached, representing 73.4% of housing units overall in 2016. This represents a 
growth rate of 8% during the period between the 2001 and 2016 census results. 
While a smaller proportion overall, there has been much larger growth in available of apartment stock, representing 20.8% 
of growth of housing unit availability. 
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Mobility & Migration 
The following chart outlines statistics related to mobility and migration for the municipality based upon census results for 
2001, 2006, 2011 and 2016, as compiled by Statistics Canada: 

 
While the overall population has grown at moderate rates, the actual mobility of residents has declined over the same 
period. Fewer residents overall are moving within the municipality, or from other areas of Canada or abroad. 
Net migration has been between 4.7% and 7.3% of the population in any given census year, with the majority of new 
residents coming from other areas within Canada. In the most recent census, 4.2% of the overall population was made up 
of residents migrating from other parts of Canada within the previous year, while less than 0.5% of the population 
migrated from outside of Canada in the previous year.  
Progressively more of the population identifies as being third generation residents (or more) of the municipality. 
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Labour 
The following chart outlines population-related statistics for the municipality based upon census results for 2001, 2006, 
2011 and 2016, as compiled by Statistics Canada: 

 
The growth of the labour pool within the municipality has also seen moderate growth, increasing 9.2% over the period of 
the 2001 through 2016 census periods. This rate of growth mirrors almost exactly the growth in the population overall. 
Although the overall growth of the labour pool has grown at a similar moderate rate to the overall population, there has 
been a slight but steady decline in the percentage of residents participating in the labour force (reflecting the overall 
increase of the senior's population within the municipality). 
The unemployment rate of the municipality continues to be low, typically between 3% and 4%, with a current 
unemployment rate of 3.6%. This underscores the challenge that many employers have in attracting and retaining 
knowledgeable and skilled workers. 
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Income 
The following chart outlines population-related statistics for the municipality based upon census results for 2001, 2006, 
2011 and 2016, as compiled by Statistics Canada: 

 
Overall income has increased at a steady and consistent rate over the previous twenty years. Average personal income 
has increased 59.0% during the period between the 2001 and 2016 census results. Household income has increased 
50.5% over the same period. 
The average income per person is in line with the overall average for Perth County ($43.6K). It is approximately $4,000 
lower than the average for Ontario ($47.9K) and overall for Canada ($47.5K).  
The average income per household is again in line with the overall average for Perth County ($85.2K), but is more than 
$12,000 below the average household income for Ontario ($97.9K) and nearly $8,000 below that for Canada ($92.8K). 
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Current State Assessment 
What Is Valued Most 
Workshop Results 
Participants in early workshops and through the engagement process were asked to identify what they value most about 
the municipality. This defines an important anchor point in the strategic planning process. It defines what is critical to 
maintain and sustain as the organization works towards its desired future. In particular, participants were asked to explore 
what they value about the municipality in terms of: 

• Community 
• Place 
• Corporation 
• A place to work (leadership and staff teams) 

The results of the workshop inputs are summarized in the following tables: 

Community 
Council Leadership Staff Community 

People 
• People working together 

proactively 
• People  
• People working together 

proactively 
• People  -community 

involvement, interacting, 
caring, giving 

• People attract others to 
join us 

• We value others 
o Seniors 
o Children 

 People 
• Friendly people (the 

majority) 
• Welcoming community 
• Neighbours 
• Friendly environment in 

the community 
• Friendly people 
• Friendly and close 

community 

People 
• Personal commitment 
• People are generous and 

caring 
• Supportive, caring people 
• People are generous – 

support and donations 
• People – they make the 

community 
• Neighbourly 
• Friendly 
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Council Leadership Staff Community 

Community 
• Great to live in a small 

town, where everyone 
knows everyone 

• We look after each 
other’s needs 

• Collective sense of 
thriving community 

• Community commitment 
and participation 

Sense Of Commitment 
• We are our municipality – 

pull together 
• Support for everything  
• Small community pulls 

together when needed 
• Volunteers – willingness 

to step up 
• Community – Works 

together 
• Community support – 

people and business 

Community 
• Community members 

giving/generous to 
causes or others in need 

• Lovely people in the 
community 

• Friendly community 
• Community that is 

successful 
• Variety of people 
• Small own feeling – 

everyone knows 
everyone 

• Still has a friendly, small 
town feel 

• Open to all areas of the 
town 

Community 
• Very close knit - willing to 

help 
• People step up and 

provide support 
• Diverse community 

Sense of Belonging 
• Family 
• It’s home 
• It is home, raised or 

moved here 

Welcoming 
• Welcoming 
• Friendly and welcoming 
• Good neighbour – 

friendly, small town, rural 
• Strives to maintain a 

clean and welcoming 
community 

• Value friendships – very 
friendly 

• Friendly, caring, 
supportive community – 
great place for raising a 
family 

• Small town feel 
• We have a welcoming 

small town feel with a 
community that always 
comes together 

Welcoming 
• A lot of new people – 

shifting demographic 
• Progressive community – 

open to change 
• Welcoming and including 

newcomers 

Connection 
• Easy to build long term 

relationships 
• Community support 
• Caring community 
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Council Leadership Staff Community 

Volunteers 
• Volunteering by so many 
• Community of volunteers 
• Blessed with people who 

step up 
• Commitment of 

volunteers 
• Services, people, 

volunteers, clubs, boards 
involved in the 
municipality 

• Raising funds for critical 
infrastructure (e.g. CAT 
scan) 

• All working together 
• Cooperation 
• Where there is a worthy 

cause, people get behind 
it 

• Community and service 
clubs 

Community Spirit 
• Community pride 
• Good community spirit 
• Home town pride 

Community Spirit 
• Community support in 

fundraising 
• Caring community 
• Supportive 
• Residents get behind 

projects 
• Friendly communities – 

lots of volunteer service 
clubs 

• People are generous with 
their time, volunteer 

• Generous and supportive 
• Strong sense of 

community and support 
• Taking care of each other 

(e.g. it takes a village) – 
donations, food, clothes 

• Support – the community 
comes together to help 

Volunteerism 
• Vibrant service clubs 
• Connected service 

groups – community 
workers luncheon 

• Great groups – Kinsmen 
• Active and involved 

community 
• Service club excellence 

Diversity   Diverse 
• More diverse education 

focus 
• Retention of youth 
• Good seniors' services 

 Progressive 
• Progressive community 
• Progressive – moving 

forward creatively 
• Embrace growth – but 

keep the small-town feel 
• Visionary – forward 

thinking 
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Council Leadership Staff Community 

 Sustainability 
• Sustainability of the 

community 
• Independent 
• Culture and creativity 

Sustainability 
• Environmentally 

conscious 

 

  Local Business 
• Locally owned 

businesses 
• Able to support local 

rather than big 
corporations only 

• Support of small 
businesses 

 

   Character 
• Community of character 
• Feeling of working 

together – e.g. ministerial 
• Strong faith community 

   Prosperous 
• Prosperous agricultural 

community 
• Growth and development 
• A lot of momentum 
• Very wealthy 
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Place 
Council Leadership Staff Community 

Services 
• Services that are offered 
• New recreation centre 

Services 
• Services, amenities and 

activities 
• Lots to do 
• Parks, trails and outdoor 

spaces 
• Lots of sporting life 
• Wide variety of services 

within North Perth 
• Offers a variety of 

services 
• Healthcare programs and 

supports 
• Education and jobs – 

enough growth 
• New amenities and 

growth 

Services 
• Seniors programs 
• Programs for youth and 

seniors 
• Good children's programs 
• There are multiple 

services available to 
children (sports, various 
activities to try) 

• Events and programs for 
kids/families 

• Great daycare! 
• Access to health care 
• Medical/professional 

services readily available 
• Great medical services 
• Lots of good services – 

fibre internet, water, 
sewer, snow removal, 
etc. 

• Great recreational 
programming 

• Education and health 
care are great 

• Accessibility 
• Safe drinking water 
• Well maintained 

Services 
• Water is safe and clean 
• Facilities are top notch 
• Infrastructure 
• Services – both public 

and municipal 
• Schools and daycares 

are local 
• Senior homes 
• Health care system – Dr. 

Barb and the hospital 
• Hospitals and doctors 
• Many services 

Responsibility 
• Work to further our green 

community 

Environment 
• Environment – green 

space 
• Green space – quiet calm 

places to enjoy – parks, 
trails 
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Council Leadership Staff Community 

Safety 
• Safe community 

Safe 
• A place I can call home 

and be part of 
• Safe place to raise a 

family 
• Safe 
• Safe community 
• Kept clean 

Safe 
• Safe community 
• Safe neighbourhoods 
• Safe place to live 
• Safety for kids 
• It's a safe place to live 
• Feel safe here 
• Relatively low crime 

Safe 
 

Location 
• Close proximity to major 

urban centres 

Location 
• Location – close—but not 

too close—to the city 
• Perfect location in SW 

Ontario 

Location 
• Close to other cities 
• Central location – 

intersect two highways 
• Close to large centres 
• Central location – not far 

to the city 
• Central location to bigger 

urban centres 
• Close to cities – but not 

too close 
• Close to cottage country 

Location 
• Location – close to 

urbans 
• Listowel is a hub – 

between Guelph, 
Waterloo and the lake 

• Close to urban centres 
• Location – it's far, but it's 

close 

Lifestyle 
• Rural community 
• Farming community 
• Rural Ontario 
• Rural setting 
• Rural/small-town lifestyle 

Rural/Urban Mix 
• Rural/urban mix 
• Everything I need is here 

Lifestyle 
• Nice neighbourhoods 
• Mix of urban and rural 
• Values the rural 

community 
• Rural community 
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Council Leadership Staff Community 

 Small Town 
• Small town feel 

Small Town 
• Small town feel 
• Small town 

Size 
• Size – big enough, but 

still small 
• Perfect size 
• Get to anywhere in 5 

minutes – everything is 
close 

• Lack of traffic 
• School is small enough 

that my kid doesn't get 
lost in the shuffle 

 Family Oriented 
• Great recreation 

opportunities for the 
whole family 

• Great place for my family 
to live – we have the 
services available 

• Great place to raise a 
family 

• As a place – great place 
to raise a family 

Family 
• Good place to raise a 

family 

Family 
• Great place to raise kids 
• Great place to raise a 

family 
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  Amenities 
• Many activities-parades, 

fairs, Paddyfest etc., 
social activities 

• Lots to do 
• Everything is here 
• A lot of amenities – what 

you need 
• A lot of facilities/amenities 
• Wide variety of 

recreational facilities and 
programs 

• Amount of parks 
• Beautiful parks and trails 
• Has great outdoor 

recreation trails 
• Arena 
• Good libraries 
• Good retirement facilities 
• Several schools 
• Great schools 
• Plenty of small, family-

owned retail to choose 
from 

• Local shopping 
• Variety of retail 
• Variety of locally owned 

and operated businesses 
• Diverse businesses and 

trades 
• Good balance of retail 
• Good facilities, arenas 

pools 
• Trails 
• Parks 
• Upgrading old streets 
• Green spaces and trails 
• Great trails/trail system 

Facilities 
• Updated hospital 
• Arena 
• Schools 
• Many recreational 

opportunities 
• Good parks 
• Good library 
• 17 churches – multi-faith 
• Welcome roundabout 
• Three libraries 
• Trails and parks 
• Trails (updates are 

amazing) 
• Recreational 

opportunities 
• Active parks and 

recreation opportunities 
• Many activities 
• Healthy living 
• Amenities 
• A lot of amenities 
• High standard of facilities 
• Small town, but still has 

amenities 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 22 

Council Leadership Staff Community 
• Welcome new 

businesses and industries 
• Growing retail and 

manufacturing 
• 2 Timmies 
• Library services 

  Growth 
• Growing community 
• Growing town 
• Lots of employment 

opportunities 
• Diverse employment 

opportunities 
• More opportunities for 

employment 
• Growing 
• It's a growing community 

Growth 
• Great – growing 
• Expansion 
• Business community tries 

hard 

  Cost Of Living 
• Affordable 
• Reasonable cost of living 
• Mix of residential 

opportunities 

Affordable 
• Relatively affordable 

  Agriculture 
• Most productive 

agricultural land 

Agriculture 
• Best farmland in the 

province 
• Best farm land 
• Rural and urban mix 
• Has a great "rural" feel 
• Short drive to the country 
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Corporation 
Council Leadership Staff Community 

Well Run 
• Very well-run corporation 
• Very well run 
• Well run municipality 
• Well run with great 

employees 
• Keep taxes down, deliver 

services 
• Growth of services 

Doing What’s Right 
• Value local experience 

and services 
• As a corporation focus on 

expedient service 
delivery and customer 
services 

• When tough decisions 
get made, hold to the 
vision 

Fiscally Successful 
• More funds via growing 

population 
• Growing municipality 
• Stable and reliable 

employer 

Successful 
• Financially stable 
• Well organized and 

effective municipal 
operations 

Council 
• Good Council, especially 

last four years 
• Incredible leader 
• Incredible mayor to guide 

us 
• Council works together 

 Council 
• Council willing to 

grow/improve 

Council 
• Accessible Council 
• Leadership from Council 
• Municipal councilors are 

approachable 
• We know Council 

members 
• Approachable 
• Large council relative to 

the population – they are 
attentive to community 
needs 

Staff 
• Quality of staff & Council 
• Good staff, department 

heads 
• Great staff 
• Incredible senior staff 
• Incredible staff 

Staff Involvement 
• Opportunity for 

advancement 
• Encourages staff 

development 
• Encourages staff input 

Staff Involvement 
• Ongoing training 
• Supports re-education 
• Well educated and 

experienced staff to deal 
with 

• Everyone is willing to help 

Staff 
• Kriss Snell 
• North Perth staff 
• Great staff 
• Competent staff 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 24 

Council Leadership Staff Community 

Service Delivery 
• Provide amenities that 

people value 

Services 
• Caring staff 
• We’re here and present – 

delivering services to the 
community 

• Great customer services 
– always helpful 

• Deliver services efficiently 
• Progressive community 

with great services 
• Speed of response – 

dealing with us 
• Everyone helps everyone 

Services 
• Local municipal office for 

residents 
• Customer service is 

awesome 
• Great services provided 
• Good customer service 
• Awesome services 
• A good source for any 

info that is needed 
• We took planning from 

the County – should take 
more 

• Good seasonal care 
(snow ploughs, etc.) 

• Well looked after – Fire, 
EMS, OPP 

• Well delivered services 

Services 
• Strong recreation 

programs – well run, lots 
of participation 

• Community centre – 
diversity of participation, 
age range, different 
programs 

• Library services 
• Solid recreation platform 
• Support of the legion 
• Supports and contributes 

to economic development 
• Support for fire 

department 

Forward Thinking 
• Proactive 
• Common vision 
• Small town but with large 

hear and ideas 
• Willingness to work 

together 

 Forward Thinking 
• Trying to at least have 

some sort of plan of 
attack 

• Progressive thinking 
• Economic development 
• Vision to buy property for 

growth 
• Forward thinking 

management/Council 
• Always looking to draw 

businesses to the area 

Progressive 
• Serious planning efforts 
• Forward thinking 
• Progressive viewpoints 
• Community involvement 

in plans 
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Council Leadership Staff Community 

 Identity 
• “Community of Character” 

program – extensive buy-
in 

• Bei9ng and speaking as 
one community 

• Direct interaction with 
people 

• North Perth has an open-
door policy – always 
willing to assist 

• Physically here – service 
counter, face-to-face 
service 

  

 Facilities 
• Investing in facilities 
• Sewage treatment 

upgrades 
• Investments in 

infrastructure 
• Fiscally responsible – but 

still forward thinking  
• Progressive with 

infrastructure 

Facilities 
• Technology grows with 

needs 
• Always improving outdoor 

spaces 

Infrastructure 
• Attentive to physical 

infrastructure 
• Basic infrastructure in 

place for roads, etc. 

  Take Care Of The Community 
• Clean streets 
• Clean sewer mains 
• Great water supply 
• Concerned about the 

environment 
• Well maintained, clean 
• Clean town 
• Parks and services well 

maintained 
• Tries to involve 

community in decisions 
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Council Leadership Staff Community 

   Communication 
• We know who to talk to 
• Transparency – open to 

sharing information 
• Open to feedback 
• Seeks input 
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Place To Work 
Leadership Staff 

Staff Support 
• North Perth values its employees – making it a great place to 

work 
• Council is supportive 
• Council’s respect for staff 
• Supportive staff through all departments 
• Team atmosphere 
• People we work with 
• Invest in staff to ensure success (e.g. training) 
• My employer chose to hire a (slightly green) local y0uth 
• Up front – no hidden agenda 

People 
• Co-workers 
• Friendly coworkers 
• Supervisors are approachable 
• Good morale-team work environment 
• Want feedback from staff 
• Willing to listen 
• Good co-workers 
• Great place to work – friendly staff 
• Personal, friendly 
• Provide lots of trust 
• Pleasant people 
• Talk to anyone 
• Good staff and Council to work with 
• Excellent co-workers and boss 
• Large support system 
• Trusting the people around you because they have the same 

values 
• Friendly staff and co-workers 
• My co-workers are great! 

Collaboration 
• Work tasks varied – a lot of variety with job responsibilities – 

no typical day, helps build skills 
• Support of the team 
• Team approach 
• Enjoy working with co-workers – get along most days 
• Great place to work, with stability – nice to be able to help 

people 
• Friendly work environment – leader (mayor, CAO) says “Hi” 

when passing through the halls 

Collaboration 
• Decent transparency and access to information 
• Like the fact that different depts work well together 
• Team work 
• Good workplace community 
• Work together 
• Work together as teams (departments) 
• Great work atmosphere – everyone gets along 
• Employees learn from each other 
• Teamwork very good 
• Treat you with respect – willing to work with you 
• Wealth of knowledge 
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Leadership Staff 

Work 
• Very busy 
• Never a dull day 
• Customers are appreciative 

Work 
• Job demand – a variety of places for people to work 
• Creative 
• Appealing 
• Challenging work 
• Something new every day 

Environment 
• Efficient management of a multitude of services 
• Positive environment 
• Good team spirit 
• Values family 

Environment 
• Good work environment 
• Office climate friendly and relaxed 
• Fun atmosphere to work 
• Fun, laid-back atmosphere 
• Good facility to work at 
• Good health and safety 
• Health and safety of staff is of high importance 

Role 
• I don’t think of it as work – it is just my life 
• It’s a job 
• All departments working together 
• Most corporation great working relations 
• Values safe working environment 

Role 
• Enjoy helping people/residents 

Opportunity 
• Great place to expand and grow 
• As a community, I value the diversity of the residents – being 

a good mix of agriculture, small business, local industry 
• Lots of opportunity – diverse economy 
• Progressive 

Opportunity 
• Learn lots in daily job 
• Ability to receive promotions 
• Interesting technology 
• Different opportunities – changing responsibilities 
• Room to move in the workplace (e.g. start, student, full-time, 

manager) 
• Workshops 
• Offers training and professional development 
• Training always available 
• New learning opportunities 
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Leadership Staff 

Leadership 
• Progressive leadership 
• Visionary 
• Not afraid of some risk 
• Support staff’s ideas and initiatives 
• Role model by leverage what we do well (e.g. Perth East 

water) 

 

 Compensation 
• Good benefit packages for workers 
• Corporation looks at pay structure of local cities for 

comparison 
• Health benefits 
• Benefits 
• Pension 
• Good pension 
• Good benefits, pension, etc. 
• Pay cheque 
• Great pay 
• Paid well 
• Well paid 
• Pays well 
• Good wages 
• Benefits and holidays 
• Good salary 
• Benefits, well paid 
• Great benefits, pension, compensated fairly for our positions 
• Wages are comparable to surrounding areas 
• Our job provides good benefits and a great pension plan 
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Leadership Staff 

 Proximity 
• Work is close to home 
• Like the work local 
• Easy commute 
• Do not have to commute to a job I enjoy 
• Close to home – 20-minute drive to work 
• I can walk to my job 
• Close to work 
• Don't need to travel for work 
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Online Engagement Results 
Based upon the values identified and captured during the early workshops, a set of value statements was defined for use 
in the online engagement process. Participants were presented with a list of value statements for the municipality, and 
were asked to identify those values that most resonated for them about the municipality in terms of: 

• Community 
• Place 
• Municipality 
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The results of the online engagement results are illustrated in the following charts: 
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Environmental Scan 
Workshop Results 
Participants were guided through an environmental scan of the community. This explores what participants see as the 
internal strengths and weaknesses of the municipality, and the external opportunities and threats that are facing it. The 
process of developing environmental scan inputs involved: 

• Members of Council (outgoing from the previous term) and leadership teams independently contributed to the 
identification of inputs to the environmental scan. 

• Staff were asked to review and provide feedback to the environmental scan inputs developed by the leadership 
team. 

A summary of the overall environmental scan is outlined in the following chart: 

Strengths Weaknesses 

• Collaboration 
• Fiscal Responsibility 
• Growth 
• Process 
• Staff 
• Responsiveness 
• Community 
• Infrastructure 

• Finances 
• Communication 
• Succession Planning and Staffing 
• County Structure 
• Governance Structures 
• Volunteers 
• Protective Behaviours 
• Rapid Growth 
• Resistance To Change 

Opportunities Threats 

• Youth 
• Growth 
• Partnerships 
• Infrastructure 
• Collaboration 
• Skills Development 
• Funding 

• Infrastructure 
• Staffing  
• Climate Change 
• Economy 
• Planning 
• Other Governments/Political Instability 
• Growth 
• Governance 
• New Regulations 
• Funding 
• Tax Increases and Affordability 
• Labour 
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• Youth 
• Supply Management 
• Housing 
• Technology 

The results of the environmental scan are further elaborated on in the following sections. 

Strengths 
Council Leadership Staff Feedback 

Collaboration 
• Effective/proactive planning 
• Common goal – working together 
• Good chemistry for good Council 

Leadership 
• Could be the leader in the County by 

being the most progressive 
• Planning services (internal) 
• Think outside the box 
• Visionary Council 
• Business innovation 
• Shared services 
• We are progressive and always 

planning for the future 
• On-going effort to maintain 

effectiveness 
• Management has a positive outlook, 

rather than finger pointing 
• Current Council/staff relationship is 

positive 
• Sharing of information – council and 

staff 
• On-going effort to maintain 

effectiveness 
• Legacy – good respect between staff 

and Council 
• Creative 
• Willing to reorganize if needed 
• Growing, progressive 
• Willingness to accept change 
• Council’s willingness to seek full 

viewpoint 

• Relationship between staff and 
Council 

o Some don’t have full 
understanding – better 
orientation 

o Council can be critical of 
processes/staff 

o Not fully 
understanding/knowing what 
they can afford 

o Not always! 
• Openness to and accepting of change 

o Not always open/accepting 
o Too much change – more 

work/cost evaluate impacts 
o Change for the sake of 

change – understand full 
impact 

o Not everyone is 
o Sometimes – lack of flexibility 

– work policies/work at home 
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Council Leadership Staff Feedback 

Fiscal Responsibility 
• Cost effective delivery of services 

  

Growth 
• Projected continued community 

growth 

  

Process 
• Systems we have in place to help 

manage 

  

Staff 
• Staff work cooperatively 
• Communication is great with staff 
• Knowledge of staff 
• Cooperation with staff and Council 
• Pay grid/equity – fair compensation 

structure that is clear and valued 

Staff 
• Flexible staff roles allow coverage 

and multi-tasking 
• Good staff willing to work and 

produce 
• Progressive culture 
• Some good planning for development 

and funding 
• Knowledge about services provided 
• Council work with and supports staff 
• Customer service and service levels 

are high 
• Strong skilled staff 
• Customer service – counter, web 

based 
• Hires best staff to suit need of present 

time 

• Lack of cross training in order to do 
multi jobs 

• Protection around roles 
• Roles within specific work groups 
• Feel stretched/stressed out because 

of multi-tasking 
• Especially with Early On – even more 

stretched 
• No one to cover us if sick or multiple 

holidays at the same time 
• Part-time people go elsewhere to get 

benefits 
• Stay as part time for so long – don’t 

have to pay benefits 

Responsiveness 
• Council worked to respond to the 

perspectives of different 
areas/interests 
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Council Leadership Staff Feedback 

 Community 
• Connect well with community 

o Some people don’t fully 
understand what we do 

o Engaged when it’s important 
o Constant communication with 

staff 
• Growing community 
• Great community to live in and to 

raise a family 
• Surveys community for specific needs 
• Not a one-factor town 
• Variety of services 
• Entrepreneurial spirit 

• Community doesn’t know what we do 
• Misinformation – taken as the truth 
• Perception: we don’t communicate 

enough, frequently/how 
• Perception – Listowel, more 

focus/more services 
• Not sure community thinks the same 
• Not in all areas 
• Not a lot of active engagement 
• Being out/visible with public 

 Infrastructure Upgrades 
• PXO upgrades 
• Wastewater treatment plan upgrades 
• Shard purchase and contracts have 

been a success – look for more 
opportunities with lower and upper tier 
municipalities 

• Connectivity/fibre in same areas 
• Upgraded facilities and infrastructure 
• Invest in water/wastewater 
• Forward-planning 
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Weaknesses 
Council Leadership Staff Feedback 

Finances 
• Demand for more service with the 

same resources 
• Delivering existing services 
• Service creep/growing expectations 
• Growth – increased service demands 
• Municipal infrastructure deficit 
• Costs required for services 
• Debt load 

  

Communications 
• Being able to hear staff concerns 

  

Succession Planning 
• Grooming internal staff to move up 
• Size a challenge for succession 

planning 
• Senior management retirements 

o 80% in five years 
• Staff retirements 

o 20-40% in next five years 
• Over-staffed in some areas? 
• Key recruitment challenges 

Staffing 
• Lack of training of incoming boards 

and councils 
• Departmental depth – experience and 

development 
• Number of resources for growth or 

economic downturn 
• Vulnerable to political instability 
• Outgrowing our workspace – 

administration building 
• Focus on attracting and maintaining a 

local work force to support our 
industrial and commercial 
services/clients 
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County Structure Disconnected 
• Planning services with County – 

disjointed duplication 
• No intercommunication or common 

ground with other municipalities in the 
County 

o Ability to do this well 
o Part of the issue is workload 
o Desire to collaborate – not 

enough resources 
o Fear that we have to lose 

something – shared services 
o Geographic anchors are 

different – ours are more KW 
and Huron County 

• Suspicion of County 
o Promise of shared/delivered 

services by the County (e.g. 
IT) not followed through 

o Promises not followed 
through on 

o Real/perceived – always on 
losing end relative to County 

o History of County Council not 
supporting County 

• Lack of recognition that gains the 
community helps everyone 

• History/legacy – local competition 
• Historical political differences (e.g. 

Fire, willingness to use neighbours) 
still exist – differing views on 
acceptability 

• Perception of Stratford as the centre 
of the universe 

• Head offices of agencies are all in 
Stratford – a long way away 

• Staff collaboration tends to be very 
good 

• Internal capabilities to provide service 
– staff size 

• Other communities in North Perth lack 
funding/resources (Monkton, Atwood, 
Gowanstown, Kurtzville); Listowel 
gets the majority 

• Close perfectly good arena in 
Kurtzville – put new one in Listowel 
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Council Leadership Staff Feedback 
• Make adjustments in a timely manner 
• Poor connections at Elma ward – 

computer connections 

Governance Structures 
• Two-tier government structure 
• For40000 people, a lot of overhead – 

political and staff 
• Two-tier duplication of services (e.g. 

roads) 
• Service delivery vs. contributed 

dollars – can work, but needs to be 
equitable 

• Restructuring – wards and Perth 
County 

• Individual wards 20 years past 
amalgamation 

• Product of amalgamation – 
demographics have changed 

• Change in population – rural vs. 
urban 

• Value local representation – don’t 
want to lose 

  

 Volunteers 
• Service clubs – not retaining 

members 
• Large contingent population – having 

the time to volunteer 
• Youth – losing numbers, not 

participating 
• Nature of volunteers is changing – 

training requirements, regulations 
• Busier lifestyles – not as involved 
• Youth want to be involved – but not 

connected to community 

• Less willingness to volunteer – skills 
and requirements overwhelming 

• Not always open to hearing new ideas 
from youth 

• Need to rethink how we reward 
volunteers – schools? 

• Change – willingness to volunteer 
• Same people doing it 
• Burn out 
• Youth - 

Expectations/requirements/risk of 
being misinterpreted 
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Council Leadership Staff Feedback 

 Protective Behaviours 
• Community and corporation 
• Sharing staffing resources 

(protection) 
• Silos (Elma, Wallace, Listowel) 

o Great majority still identifies 
with place 

o Move away from wards 
electorally? – see as one 
Council 

o Ward/township boundaries 
still intrinsic 

o Perceptions of municipalities 
– still different treatment 

o Gets reinforced in clubs, 
sports organizations 

o Will it age out? Not sure it will 
o Tough to bring coherence in 

the overall municipality 
o Public perception very strong 

• Work island 
• Still some silos in corporation 

o Work well when need to 
o Time to share/education – 

product of pace 
o Specialization of roles 
o Opportunities to learn from 

each other 
o Better, but when we get busy, 

we revert 

• Technology availability 
• Not everyone has access to a 

computer 
• We don't have ways to communicate 

with all staff at once 
• A lot of contract/temporary staff – not 

employees 
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 Rapid Growth 
• Pace of growth – having enough staff 

o Perception – growth means 
more money 

o Proud of quality of service we 
provide – when we can’t meet 
it, we get stressed 

o Housing starts tripled in three 
years 

o Listowel has grown 11% 
• Transportation 
• Increased growth without adequate 

roads (urban Listowel) 
o Road bottlenecks 

• Expand on services as the need 
grows 

• Transportation access 
• Relating to the public the cost of rapid 

growth 
• So much infrastructure to keep up 

with 
• Housing that is affordable for young 

people 
• Low taxation rate 

o Generally low compared to 
others 

o Perception of affordability – 
substantial increases in tax 
rate 

o Perception it is high - 
residents from other urban 
municipalities 

 Economies of scale 
• With growth, can we handle supplying 

all of the service levels currently 
delivered in a cost-effective manner? 

• Growth brings folks with higher 
expectations for services (e.g. if they 
came from a large urban centre) 

• Roads 
o More traffic/heavier 

equipment 
o More gov’t funding needed for 

upgrades 
o Still building roads the same 

as 50 yrs ago, not safe 
anymore 

• Not enough doctors to service the 
community 

o Not enough mental health 
resources 

o Supporting during summer – 
resource at high school is off 
during the summer 

o Building/growing – not 
enough doctors 

o Can’t use clinic if not a patient 
of the clinic 

• High school has insufficient 
classes/teachers – no capacity 
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Council Leadership Staff Feedback 
o Expectation of greater 

services 
o Especially from other urbans 
o Need to educate in terms of 

amenities/differences – often 
not as significant as originally 
perceived 

 Resistance To Change 
• Dealing with change 
• Willingness of staff to be open to 

change 
• So much change on all fronts – put up 

defenses 
• Amount of change – continual over 

the last five years 
• Age/appetite for change – legacy of 

dealing with regulations 
• Skillsets are changing – chose 

profession based on different drivers 
– need for nimbleness 

• Openness – knowing why/seeing the 
benefit 

• Being told what to do 
• Some tied to ward system/location 

• Not willing to do – because not willing 
to re-evaluate 

• Not aware of skills we have 
• Less flexible – some departments, not 

across the board 
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Council Leadership Staff Feedback 

 Miscellaneous 
• Perth Meadows – why are we in this 

business? 
o Need for senior housing – 

already one in the community 
o Got in to it by default – 

shared investment 
o Assisted with land acquisition 

– challenge/choice to lose 
money or take over 

o Overall, do we need to look at 
the services we are in 

• Township of ward-based system 
divides Council, staff and impedes 
service delivery 

• Too much talk, not enough action 

 

 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 44 

Opportunities 
Council Leadership Staff Feedback 

Youth 
• Youth retention 
• Retaining youth 
• Glass half full- encourage/seeing 

people coming back 
• Good base of jobs – making that 

visible 

 Youth 
• Can’t afford to come back 
• Housing going up – not stopping 
• Prices being driven up 
• Housing more expensive – driving up 

prices 

Growth 
• North Perth official plan 
• Future development 
• Limited to 20-year growth window – 

identify growth opportunities, service 
those areas 

• Investing in servicing key areas 
• Opportunity for commercial/industrial 
• Overall coordination of planning – 

access municipality 

Growth 
• Continue growth at the industrial park 
• Growth – leads to change – leads to 

different opportunities 
• Better use of current services – 

recreation, water and wastewater 
• New business models 
• Growth allows us to create beauty 
• Tourism/eco-tourism 

o Awareness – but not as much 
investment yet 

o Want to have as a priority – 
North Perth being a focus 

• Economic refugees moving to North 
Perth 

• Council should allow staff more 
flexibility in planning approvals (e.g. 
site plans) 

o No delegation – resistance to 
change in traditional roles 

o Wanting to know – level of 
control 

• We are progressing but others aren’t 
– don’t want to be pulled back 

• Challenge of different 
sizes/expectations 

• Need people to work 
• Will this endanger the small-

town/strong community that we have 
– when is it too much? Like a city 
then? 

• Town is growing out towards farms 
• With growth, workers are getting 

bused in 
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Council Leadership Staff Feedback 

Partnerships 
• Working with our neighbouring 

communities 
• Working together 
• Internal cooperation within 

department heads, across 
organizations 

• Willing to collaborate, lead and 
support 

• More opportunities – requires 
cooperation 

• Planning draining, water treatment, 
fire services 

• Other opportunities – water and 
sewer 

Partnerships 
• Skills within the community that we 

can draw from 
• Private/public partnerships (e.g. 

community hub) 

 

Infrastructure 
• Infrastructure needs 
• Opportunities to improve 

infrastructure, bridges and roads 
• Previous focus on core assets – 

bread and butter 
• Basis for supporting growth 

  



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 46 

Council Leadership Staff Feedback 

 Collaboration 
• Departments working closer together 
• Departments work together really well 
• Has been more effort – especially 

outside departments 
• More shared services with 

municipalities 
• Shared expertise potential 
• Work together with member 

municipalities to establish things like 
SOPs – we all have similar tasks 

o Need to choose to take 
advantage of opportunities 

o We do same thing – don’t 
collaborate as often as we 
might 

o Opportunity to do more/do a 
better job 

o What resonates is duplication 
– do more so we don’t 
duplicate efforts 

o Recognize where 
leadership/excellence exists – 
drive from there 

o Municipalities at different 
levels of adoption create 
implications for ability to 
embrace/share (e.g. GIS) 

o Issue – commonalities and 
actual differences in 
services/service levels 

o Need to recognize 
differences/funding 
allocations 

• Explore the possibility of opting out of 
the County and become stand-alone 
community 

• Leverage our existing facilities 
• Public expectations – we should have 

separate facilities 
• Growth – greater costs to pay for 

staff/delivery 
• Need for respect otherwise lose 

people 
• Taking on more responsibility 
• Forced shared services don’t work for 

employees 
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Council Leadership Staff Feedback 

 Skills Development 
• Good training opportunities 

 

 Funding 
• Government funding to assist 

changes 
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Threats 
Council Leadership Staff Feedback 

Infrastructure 
• Aging municipality 
• Climate change on infrastructure 
• Ability to respond to needs/maintain 

infrastructure 

  

Staffing 
• Other municipalities poaching staff 

Staff 
• Staff has reached carrying capacity 

vs. growth and service levels 
• Not enough staff to keep customer 

service at the level that we provide 
• Corporately – struggle to get qualified 

applicates (cost, proximity to larger 
cities) 

• Multiple night meetings 
• Expectations and disconnect in terms 

of work-life balance 

 

Climate Change 
• Severe weather incidents 

Climate Change 
• Ice storms, floods, etc. 

 

Economy 
• Significant plant closure 
• Significant economic downturn – 

impact on revenues 
• Downturn in housing – fastest 

growing municipality, but how 
sustainable? 

o Corresponding 
commercial/industrial growth 

o Sustain service levels, 
capacity, infrastructure 
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Council Leadership Staff Feedback 

Planning 
• Need for good policy 
• Planning – land use (lack of good 

policy) 
• Lack of vision 
• Need to understand each other for 

good planning 
• Moving too quickly 

  

Other Governments 
• Lack of funding in grants 
• Lack of government funding 
• Constraint increasing in legislative 

requirements 
• Trade issues 
• Interference – new and changing 

requirements from other levels of 
government 

• Driving growing resource/work 
demands 

• Increased downloading – new 
services (e.g. emergency evacuation 
plan) 

• Provincial mandating of 
policies/procedures without funding 

Political Instability 
• Political Instability – local, provincial, 

federal, USA 
• NAFTA 
• Potential tariffs – car parts 

• NAFTA has a big impact – 
Ag/Automotive 

Growth 
• Don’t have one large 

employer/corporation 

Growth 
• Providing enough services for our 

growth 
• Traffic issues with continued growth 
• Growing so fact that we can’t ensure 

we are prepared for what may come – 
staffing, rate payer associations 

• Unrealistic expectations from new 
residents 

• Becoming more of a bedroom 
community 

• Employers – key driver of affordability 
• Price of housing – going up 

significantly  
• Growth is good but driving up housing 

prices 
• Many careers need to commute to 

their work 
• Removed court from being held in 

Listowel (clients need to travel to 
Stratford) 
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Council Leadership Staff Feedback 

Governance 
• Building/sustaining support for facts, 

reason, deliberation 
• Impact of social media on governance 

– need to sustain professionalism 

Council 
• New Council’s beliefs/plans for the 

future 
• New Council may be a concern 
• Restrictive and non-visionary planning 

regionally 
• Government decisions and funding – 

Perth County – Stratford, Stratford 
making decisions or influencing NP 
when not accurate 

• Upcoming election could result in 
weak or poor Council 

• Will be a change in Mayor – new 
leadership 

 

 New Regulations 
• AODA (accessibility) – changes to 

meet regulatory requirements 
• Challenge to meet new regulations 
• Pulling weight of less viable and 

progressive municipalities 

 

 Funding 
• Funding 
• Provincial/federal funding changes 
• Provincial and federal funding cuts 
• Recession 
• Flat now in terms of OMPF – went up 

this year 
• Still impacted by County 
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Council Leadership Staff Feedback 

 Assessment/Tax Increases/Affordability 
• Willingness for tax increase to fund 

services 
• Potential risk of lower tax revenue 

from farm land 
• Farm land values 
• Consolidation of farms – corporate 

farming 
• Population decline – product of farm 

consolidation 

• Farmers should pay more property 
tax 

 Labour 
• Loss of service clubs and volunteers 

(time) 
• Difficult to hire part time labour 
• Difficult to hire full time labour 
• Lack of workforce 
• Workforce labour shortages 
• Recognized skill gaps/perception of 

availability 
• Skilled and unskilled labour 
• Used to rely on farmers for labour – 

now compete for the same 
jobs/people 

• Bedroom community – people 
commuting to different, higher paying 
jobs 

• Still some unemployment 
• People driving to the city to work so 

they can afford the housing costs; all 
N.P. industries are looking for help 
and unable to find it 

 Youth 
• Loss of youth due to perceived lack of 

opportunity 
• Out-migration of local youth 
• Unable to keep youth 
• Youth have different ethics 

• Youth/high school – not interested in 
jobs (part time) 

 Supply Management 
• Gray eggs 
• Trucking companies – milk, chickens 
• Loss of supply management 
• Changes to daily working hours 
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Council Leadership Staff Feedback 

 Housing 
• Lack of affordable housing 
• More multi-unit – but tend not to be 

rentals 
• Affordability – no less affordable 
• People moving here, but keeping high 

paying jobs elsewhere 

 

 Technology 
• Inconsistent connectivity across North 

Perth 
• IT control over connectivity 
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Online Engagement Results 
Based upon the opportunities and threats that were identified and captured in the early workshops, a set of overall 
opportunities and threats were developed for use within the online engagement process. Participants were presented with 
a list of opportunities and threats, and asked to identify for each the degree to which: 

• For opportunities, the degree to which participants saw them as essential or to be avoided. 
• For threats, the degree to which participants were concerned or not concerned about them. 
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Opportunities 
The results of the online engagement results about opportunities are illustrated in the following chart: 
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Participants were asked to provide additional thoughts and comments regarding the opportunities that they had been 
asked to assess. The comments received are captured in the points below: 

• Focus on repatriating young families. More likely to be successful than a focus on youth retention. 
• Broader range of amenities. LISTEN and ACT! enough money spent on consultants 

Actually MOVE forward on enhancements - i.e. downtown improvement initiatives and facade improvements .DOG 
PARK. Residents are begging for change - LISTEN and ACT. 

• We need to understand that by choice or not we have become a bedroom community for the KW area. We need to 
promote our small businesses and develop our downtown core. We lack the number of quality restaurants we 
should have and although we just built a new school, we have run out of room with both schools now requiring 
portables.  

• Collaboration and sharing of resources with other neighbouring municipalities. Share unique equipment and 
programs to reduce costs and lever up expertise. 

• Enhancing arts and culture in the community.  
• Transportation. 
• Continue to work with and support the idea of a Community hub. 

Consider bringing back a board to support the childcare services ; almost every other area has a board or advisory 
group and has this has grown it too needs community advice and connectiveness; people feel there is no way to 
communicate regarding quality especially in a time when child care is at crisis rates for need. 
Bring quality conversations and reflective practice to each department. 

• Please note that when you pose the question "reduce duplication of service delivery in the County", you are 
purposely leading people to assume that there is duplication of service delivery. That may or may not be true, but 
regardless questions should not be written to gain the answers you want to hear. 

• Limit expansion of developed land. Preserve high quality farmland. Improve waste management; introduce 
composting program. Ban new single-family homes; encourage multiple family housing. 

• A swimming pool in the new arena. it not only is a great source for exercise, many youth would like to excel in a 
swim program. every child is not able or to afford playing hockey. the cost of sporting activities is becoming out of 
reach for some parents. Maybe look at subsidizing some activities so all youth can participate. 

• Concentrate more on physical and mental health services. Every street should have a sidewalk on at least one 
side. 

• It is essential to help local businesses to increase wages to keep skilled workers in the area as opposed to driving 
to the city. As well as, allowing others to open businesses with incentives or extra support. The win the space was 
a great start, and should expand on that! Tech companies need to come to Listowel, this is the future and where a 
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lot of city workers may opt to work in town instead. Need to create a strategy to attract tech companies. 
We need an indoor pool; Listowel seems to be many young families and the older ages who would all benefit from 
this year-round exercise facility. My family is driving to Elmira to utilize it, but that drive really makes it hard with 
young children. When I was pregnant, I had many complications and being able to do a low impact exercise like at 
the pool would have been so beneficial. My children were all winter babies, so no available pool when it would have 
been used most. I do like the new arena, but too much emphasis is placed on hockey families (we are one and love 
hockey), but an indoor pool should have taken precedent over the arena only. 
Highway 86 needs to be double lanes both ways. I have worked in Waterloo for the last 8 years (compensation 
cannot be remotely matched in the area and not many tech jobs here) and my commute has easily increased 15 
minutes each way due to the volume increase on 86. There are those who drive under the speed limit causing 
many to pass, sometimes at poor times. So it is not just the time, it has become a safety issue. Adding that passing 
lane would help so much. 
Affordable housing also needs to be looked at. There are so many elderly individuals and families that have fallen 
through the cracks, each month choosing to feed themselves or pay the rent as it has increased drastically the last 
few years. 

• Limit urban sprawl to farmland. Cultivate vibrant downtown core, pedestrian friendly shopping. 
• Not certain. 
• Community centre aquatics. Most healthy small communities I've seen have this. 
• Try to encourage the development of an attraction to bring tourists /people to the community. Examples like the 

Cowbell brewery in Blythe, the event barn in Brussels, would be a focal point around which other attractions would 
develop. 

• Support of arts and culture. make North Perth (especially Listowel) a more accessible community that is not 
determined by car infrastructure but make it more accessible by walking and biking infrastructure. So don't keep 
building facilities and parks on outskirts of town land.  

• Maintaining and expanding health services 
• Post-secondary training opportunities within the community such as apprenticeship training, satellite college 

campuses. Bring training opportunities into the community that address some of the needs of local business and 
manufacturers. 
Indoor Swimming Pool: An indoor swimming pool, perhaps added to the arena building would be a great addition to 
our community. Tie-ins with health services, seniors, and schools are all possible and would draw people into the 
community. While cost is an issue, I think the long-term benefits would be significant. Currently, residents have to 
leave the community to go swimming for close to 10 months of the year. 

• Need to streamline the number of municipal employees. 
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• Restrict industrial growth so that it does not shut the community off from the farmlands 
• More outdoor and sports programs for kids, green space, parks, trail access should be essential in new 

subdivisions to reduce traffic and encourage cycling/ walking/ exercise. 
• Dog park. 
• Establishing itself as a service/employment hub for midwestern Ontario- and strengthening connections to 

communities within and beyond our borders to help facilitate that.  
• We need more childcare positions. People won't move here or work if they can't find childcare.  
• Stop the building of apartments with parking lots in front. No one wants a parking lot in their front yard. These 

atrocities devalue home values. They are unsightly and not neighborhood friendly  
• Provide more programs and recreational activities for young families like an indoor playground, pool, recreation 

centre, etc. 
• Provide access to training for agricultural service skills. 

Develop an advisory committee to act as liaison between the farming sector of North Perth and local council. 
• Looking at our smaller settlement areas such as Atwood and Monkton - and improving their "downtown" as well.  
• Critical need for Nursing Home/Retirement Homes. North Perth is extremely UNDERBEDED in comparison to the 

remainder of Perth. 
Transportation within our community. 

• Continue to promote industrial land and opportunities for business development within the Municipality. 
Continue with youth programs and services (facilities) for sports and activities within the Municipality. 

• Local industry has trouble finding local employees. This is largely their problem, but it becomes our problem. If we 
want to attract more business - Commercial or industrial to North Perth we need to have more residents to work 
there. Highway 86 to KW needs to be expanded, perhaps passing lanes at frequent intervals. A new strategic plan 
needs to open up more space for housing (including multi-residential housing (i.e. apartment buildings) and 
industrial and commercial growth. We also need to have more Assisted Living and Nursing home beds available in 
North Perth. We have seen youth leaving for jobs - But I've also seen seniors leaving for quality assisted living and 
nursing home residences! 

• Creating a truck route for east-west traffic first to reduce downtown traffic.... then in future consider a north-south 
truck route. Because of current traffic grid-lock people avoid go to the downtown core to shop, this can be proven 
already when you see the # of vacant store fronts& there seems to be more traffic on the side-streets because of 
large vehicles in the downtown core. 

• Reduce the budget spending, let the users pay for the arena, not the tax payers. 
• Improved access to childcare - Many homes are in desperate need for access to childcare that doesn't require 1-2 

year to wait for. 
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• Expanding internet services to the rural areas not just in town. 
• Improve the downtown appearance and shopping experience. Continue to increase the convenience of downtown 

walking to encourage foot traffic by local shops. Offer incentives for potential downtown business owners to start 
businesses of specific categories such as coffee shops, restaurants, bistros etc. 

• Partnerships with agencies to share costs of new amenities (I.e.an indoor pool). New zoning & infrastructure for a 
tiny home community.  

• Atwood needs a larger library with more service and hours of operation. It could be a partnership with another 
facility or school. 

• For Governance, I would like to see a system where there is still ward representation but that all North Perth 
residents can vote on all candidates, i.e. as an Elma resident, I would still get to vote on the candidates running in 
the Listowel and Wallace wards. 

• Adding more arts and culture and better communication of events.  
• Encourage more diversity within the towns religious institutions. It's hard to encourage people of different faiths and 

cultures to move here if they don't have a place to worship. Maybe consider a space free for people of all religions 
to use for services. Perhaps even just making use of an existing space.  

• Farmers market 
• Reduce red tape. less regulation.  
• Sidewalks on at least one side of the street in Listowel.  
• I believe the cultivation of retaining, attracting and inspiring youth to make North Perth their future is so important 

and thus planning which accommodates this is the ultimate goal. 
• Making it appealing to outside businesses to open up. 'Mom and pop' are fine if they're good AND especially cost 

effective. The stupidity that allowed Swiss Chalet not to be built must not be repeated.  
Get more businesses in here and create opportunities for people. Stop handcuffing with ridiculous regulations and 
stop trying to be a community for seniors. They will stay if their younger families want to live here. 

• Any wind power generator over 3kW requires an exorbitant fee; 3kW isn't enough to be worth installing. The lower 
bound for the high permit fees should be raised significantly so that those of us who wish to can have small, home-
scale turbines and reduce our carbon footprints. 
Property in much of southern Ontario is becoming unaffordable for young adults, and new subdivisions are often 
aimed at too high of a price point; developing new residential areas with small houses under $300k would be 
extremely attractive to more young professionals like me and my partner. We found a fixer-upper in our price 
range, but not everyone has the skills and/or time for that. 

• Create a community of neighbourhoods instead of more densification. 
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Threats 
The results of the online engagement results about threats are illustrated in the following chart: 
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Participants were asked to provide additional thoughts and comments regarding the threats that they had been asked to 
assess. The comments received are captured in the points below: 

• Concern regarding affordable and attainable housing. Must address in official plan to encourage. Must make 
conditions attractive for related development. 

• NOT becoming a bedroom community. 
• Potential Loss of qualified staff/lack of sustainability to meet the current service requests.  
• Nothing else that I haven't spoke of- I think in many areas we are doing what we can and are at the table -which is 

vital. 
It's the reflective practice and moving forward that concerns me vs protecting and unwilling to be open and honest. 

• This survey seems geared to ask opinions of university-educated municipal employees. Most residents are not 
either of these. There may some inaccuracy to your results. 

• As I mentioned in my opportunities, my family visits facilities outside of Listowel, as well as, I commute and work in 
Waterloo. Guess where the bulk of my eating out and grocery shopping ends up happening due to convenience? 
That is money I would happily be spending in Listowel locally, but cannot as I am out of the town for recreation and 
work. 

• I wonder where small retail businesses can develop. We have Main Street and Wallace N as our downtown. But 
our “small town” is spreading out with nowhere to develop the downtown and keep people going downtown. How 
can adjoining streets be developed for retail to maintain the downtown health. And not just develop in ways that 
draw people to the town periphery 

• I am concerned about the development of Emerald Ash borer in our woodlots. Does the Municipality have a plan 
for this?  We should be cutting ash trees now and replacing with native species. 

• Unbridled sprawl at the expense of prime agricultural land. Movement towards strip malls at the expense of the 
downtown.  

• Attract and maintain residents with quality jobs not related to manufacturing or farming industries. How do we 
ensure the town doesn't become a bedroom community and find meaningful ways to encourage active participation 
amongst residents? 

• Good long-term jobs: Unreliable and often poorly paid work that comes from a heavy reliance by local industry on 
employment agencies. The community needs to encourage long term commitment by its employers to their 
employees. 
Industry access to markets: Listowel is somewhat isolated from larger centres, partly because of distance and 
partly because of the types of roads leading into Listowel. Improvements to Highway 86 would help considerably to 
alleviate traffic congestion along this route. 
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Affordable non-rental housing: Currently, quite a number of older homes in Listowel are being torn down and 
replaced with four-plex rental units. There are few affordable older homes in Listowel in the $225,000 to $300,000 
price range for younger families to purchase and grow into (renovate and improve). The municipality needs to limit 
the number and location of rental units that can be put in existing residential areas, and to encourage developers to 
build new starter homes at price levels that are affordable for first time, lower income buyers. 
Parks/trails/rec areas/zoning separation: The municipality needs to ensure that all land development include parks 
and walking trails in residential developments and include wide zoning buffers (trees, trails, etc.) between new 
residential and commercial/industrial zones. An example of poor design is at the south end of Listowel in the 
Wallace South subdivision areas. 

• We moved here for the small-town feel. With this drive to get these people in from the GTA we are probably going 
to be moving in the next couple years. In the last year we have had people stealing our hydro, our water and even 
peeing on the street right in front of our house. Every time we have called the OPP not one thing was done about it. 
These problems never occurred before all these new sub-divisions were going up.  

• Maintaining low taxes. Given the amount of new housing our taxes should not be increasing. 
• Ability for youth to thrive in North Perth. 
• Inability for young people to enter the housing market in Listowel, and in turn, unaffordable rent.  
• Lack of a cohesive plan in establishing the built form of our community. North Perth has been in a favourable 

position in comparison to its neighbours as it is attracting growth, but we need to ensure that the communities and 
neighbourhoods are 'complete'. For example, there is a service desert in 'Wallace South'- no businesses and few 
services are accessible without driving. Smarter, higher-density growth that goes beyond the cookie-cutter 
fourplexes will help these areas age better. Ensuring new neighbourhoods are complete and connected with 
existing ones is paramount to building a healthy community.  

• Lack of childcare and not enough doctors. 
• The mountain of red tape involved in building projects is both extremely expensive and is a strong deterrent to 

expansion of business and growth of any business. This seems like make work projects, and serves as justification 
for high paid jobs that shouldn't exist in the first place. Also unreasonable environmental expectations hinder 
growth. The over-insuring of property and services makes many activities too expensive to run. Let's get back to 
common sense, and making the users responsible, instead of insuring every possible incident. Taxes cannot 
continue to rise, and quality of life continue as it is. 

• The disregard for single family homeowners who face the construction of four plex apartments. NO ONE WANTS A 
PARKING LOT BESIDE THEM!!! It devalues the homes that have maintained and paid their fair share of taxes. 
STOP ALLOWING THIS!! Have one built beside your home and see how you like it!!  
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• Completion of the final stage of development for the Perth Meadows complex in providing affordable housing for 
seniors.  

• I feel we should consider removing ourselves from the County like St. Mary's and Stratford have done. We are a 
viable, growing and self-sustaining municipality. I feel like any services that the county provides (except possibly - 
ambulance which should return to the province) are a net cost to North Perth and could be better offered locally. I 
also feel that we are used by the other 3 municipalities within the County and simply that we would do better on our 
own. 

• Run-away spending on pet projects, i.e. the arena, if the council of the day could not keep the old arena operating, 
how are we to believe that they will not let this new one become  burden on the tax payers of the community. 
Let the users fund and maintain any sporting facilities, no tax money for any more  of it 
the town is going to look like a slum with all these cheap row houses that they are green lighting  

• That the housing shortage seems to be facilitating the approval of very unattractive multiple-unit dwellings like the 
barns on Wallace South. Even economic housing should have some street appeal. 

• Landfill sustainability with increased population growth and recycling encouragement, availability, and education for 
less recyclable material going to waste. Strategic budgeting and planning for services that are shrinking in 
comparison to the demographics, specifically the pool. 

• Kitchener is quickly changing with the influx of growth and large condo units. Don't be too quick to grab a piece of 
the pie, when there is so much potential to embrace the local farmers and give them a larger market. Keep the big 
corporate farms under control, and give the smaller farmer the opportunity to connect with their community. Let's 
keep the small town feeling and maintain growth with careful planning. 

• Lack of knowledge of urban or 'rurban' residents about agricultural practices and the importance of the agriculture 
industry to North Perth. 
Not enough representation on council of those with agriculture/farm knowledge. There are many on council with 
little or some knowledge but not many that truly understand the issues in agriculture and how even the smallest 
changes in agriculture have a huge impact on the economy, structure and vitality of North Perth, 

• I'm concerned that you listed residents actually expecting services as a threat. When I pay taxes, I actually expect 
services in return. That's not "service creep". That's expecting value for my dollar.  

• Loss of importance on agriculture and sustainability. 
• The lack of appropriate accommodation for Seniors. I’d like to see more condos built similar to Maitland Terrace or 

Perth Meadows, but ones that include underground parking, a car wash bay, woodworking centre, small indoor 
pool ~ a building like The Gainsborough in London.  

• Biggest threat is not recognizing the changes that are happening:  
Tonnes of housing growth, very little retail / restaurant development.  
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You're developing for us to be literally just a bedroom with no real services. 
An undersized Walmart and Zehr's isn't enough. Thankfully we have Canadian Tire actually investing in us - 
businesses see the future here, the leadership doesn't seem to. 

• Inflation-adjusted entry-level wages in most industries have been stagnant since the 1970s, while cost of living has 
steadily risen and costs of education and property have skyrocketed. The younger generation isn't less interested 
than previous generations in being involved in the community, but they're facing a world where they're paid less (in 
real terms) than any generation in living memory. Transit, jobs, and affordable housing are the keys to attracting 
young people now -- make it so that they can afford to put down roots here, and they'll get involved. 

• I think that new and enhanced services are great; however, we need to be fiscally responsible with how these are 
rolled out. We also need to be conscious of who the services are targeting and involve the target population in 
decisions about them. People talk to their council members, remember to listen to these elected officials --- they 
are the voice of the community 

• Move to central direction of services from Stratford when the real geographic focus is Kitchener-Waterloo. Stratford 
may have been important when the Canada Company developed this area, but the growth of KW has changed the 
economic flows making Stratford irrelevant to North Perth. Made worse since Stratford is separate from the County. 
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Services Inventory 
Introduction 
One of the areas of emphasis in the strategic planning exercise is an exploration of services. To support this, an overall 
inventory of services was developed, using the Municipal Reference Model developed by the Municipal Information 
Services Association as a base structure for service definition. This reference model provides a standard way of defining 
and thinking about services that is widely recognized and acclaimed for its rigour. It provides a consistent and 
comprehensive way of thinking about services within an organization, and of comparing services across organizations. 
Every service within the model has a clear output that is provided for an identifiable client. Services can be organized into 
programs that collectively deliver on broader outcomes. 
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Services – North Perth 
Services 
The service inventory developed for North Perth is reflected in the following chart: 
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Services Evaluation 
For each service provided, engagement participants were asked to evaluate: 

• The degree to which they use the service
• The degree to which they value the service
• The degree to which they feel it is important that the municipality is the provider of the service

The results of this assessment are illustrated in the following charts. These charts consolidate the input received from 
both workshop and online engagement survey participants. 
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I Use The Service 
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I Think The Service Is Important 

 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 69 

I Care That The Municipality Delivers The Service 
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Service Improvement Opportunities 
Participants in workshops were asked to identify improvement opportunities associated with the services offered by the 
municipality. The following tables outline the improvement opportunities that have been identified by staff and the 
community for each service: 
 
Community 

  Improvement Opportunities 

Service Definition Staff Community 

Cemeteries The North Perth Cemeteries 
Service manages cemetery plots 
for the estates of people who 
have died.  

 • Encourage more public 
use by adding trails and 
benches 

Child Care The North Perth Child Care 
service provides child care 
spaces and children's 
programming. 

• Early On – free service as 
valuable as paid service 

• More child care spaces – 
less wait list 

• More space for lower 
income families 

• More daycare spots – 
waiting list too long 

• Increase capacity 

Housing The North Perth Housing (Perth 
Meadows) service provides 
affordable housing to seniors. 

• Maybe municipality get 
out of business of 
housing 

• Creates community 
uniqueness 

• Lack of decent/safe 
seniors housing 

• Seniors, support & 
options, need to offer 
options, senior housing 
stock 

• More spaces 
• Lower rent 
• All ages 
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  Improvement Opportunities 

Service Definition Staff Community 

Library The North Perth Library service 
provides manages the local 
library system and access to 
other local libraries through the 
Perth County Information 
Network. 

• More autonomy for library 
• More money, more staff 

• Stand-alone library in 
Atwood 

• Expanded facilities in 
North Perth and others 

• Bring back children's 
programs that were taken 
away for Early-On 
programs 

• Put services in cost-
effective locations 

• Services for all 
communities 

• Update the programming 
and consult with users 
about programming 

Parks & Natural Areas The North Perth Parks and 
Natural Areas service manages 
and maintains parks and natural 
areas in the municipality. 

• Increase forested areas 
• Increase and protect 

green space 

• Animal park for dogs 
• More green spaces 

Recreation Facility Rental The North Perth Recreation 
Facility Rental Service rents the 
facilities owned by North Perth to 
clubs and other renters. 

• Indoor pool • Pool 
• Better Wi-Fi at Memorial 

Arena 
• Track beside Memorial 

Arena 
• More room for kids in 

pool classes 

Recreation Programming The North Perth Recreation 
Programming service puts on 
programs or classes for people 
interested in recreation or fitness. 

• Walking track – everyone 
wants to stay active 

• Nothing for youth to do 

• More support for arts 
• More arts-relevant 

programming 
• Accommodate the 

increase in kids for after-
school events and sports 

• Educate youth about local 
jobs 

• Have programs that get 
youth involved 
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  Improvement Opportunities 

Service Definition Staff Community 

Vital Statistics The North Perth Vital Statistics 
service provides marriage 
certificates to people wishing to 
get married. 

  

 
Economic Development 

  Improvement Opportunities 

Service Definition Staff Community 

Listowel BIA The Listowel BIA supports local 
businesses by providing financial 
support to promote economic 
development. 

 • Help with employee 
retention 

• Attraction of skilled and 
trained employees 

Development Approval The North Perth Development 
Approval service reviews and 
approves development plans 
submitted by developers. 

• Planning and zoning 
choices that create 
education opportunities 

• Support affordable 
housing 

• Promote more rental units 
• Develop housing without 

encroaching on farm land 
• More R5 zoning for multi-

residential 
• Improve the parking 

restrictions in plan 
approvals 

Land Use Planning The North Perth Land Use 
Planning service creates plans for 
how land should be developed 
and managed for North Perth. 

• Better collaboration with 
County 

• Curb appeal should be 
part of land use process 

Tourism Information The North Perth Tourism 
Information service provides 
information to visitors to North 
Perth. 
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Environmental Protection 
  Improvement Opportunities 

Service Definition Staff Community 

Stormwater & Drainage The North Perth Stormwater and 
Drainage service ensures that 
surface water drains 
appropriately. 

 • Naturalize ponds from 
development 

Waste Collection The North Perth Waste Collection 
service provides residential waste 
collection (including recycling and 
composting). 

• More staff – limited staff 
& burnout, 
sickness/injury/vacation, 
more stress to others 

• Not overly convenient for 
farmers 

Waste Diversion The North Perth Waste Diversion 
service diverts recycling and 
other reusable products from the 
landfill. 

• Better asset (more 
thorough) maintenance 

• Free store 

 

Waste Management (Landfill) The North Perth Waste 
Management service manages 
the landfill. 

• Upgraded facility – 2000L 
tank only holds 500L due 
to sludge buildup 

• Dedicated vendors – tire 
hauler refuse pickup 

• Hazardous waste 
management/recycling 

• Open later on weekends 

 
Public Health 

  Improvement Opportunities 

Service Definition Staff Community 

Water Treatment & Distribution The North Perth Wastewater 
Removal and Treatment service 
removes wastewater and treats it 
before releasing it into the 
environment. 

• Keep increasing 
technology 

 

Wastewater Removal & 
Treatment 

The North Perth Water Treatment 
and Distribution service treats 
and delivers drinking water to the 
municipality. 

• SRS – no one else will 
treat the wastewater 
brought (trucked) to 
Listowel – bad for 
environment 
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Public Safety 
  Improvement Opportunities 

Service Definition Staff Community 

Animal Control The North Perth Animal Control 
service provides dog tags to dog 
owners to help them to find their 
dogs when lost. 

  

Building Inspections & Permits The North Perth Building 
Inspection service provides 
inspections and permits for 
people building or renovating 
buildings. 

• Additional staff required 
• The municipality should 

not be delivering this 
service.  It should be the 
province. 

 

Bylaw Enforcement The North Perth Bylaw 
Enforcement service enforces 
local bylaws. 

  

Emergency Management The North Perth Emergency 
Management service develops 
plans to respond to emergencies 
in the municipality. 

  

Fire Prevention The North Perth Fire Prevention 
service provides fire inspections 
for building owners. 

  

Fire Suppression The North Perth Fire Suppression 
service responds to fires and 
other emergencies in the 
municipality. 

  

Licensing The North Perth Licensing 
provides business licenses to 
some business owners (e.g. taxi 
cabs, door-to-door sales). 

  

Permitting The North Perth Permitting 
service provides permits to 
people seeking permissions, for 
example "burn permits". 

  

Police The North Perth Police service 
provides police intervention in 
responding to emergencies. 

• Improve police response 
to non-emergencies 
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  Improvement Opportunities 

Service Definition Staff Community 

Wildlife Damage Compensation The North Perth Wildlife Damage 
Compensation service provides a 
livestock valuation report to 
animal owners whose livestock 
has been killed by wildlife. 

  

 
Transportation 

  Improvement Opportunities 

Service Definition Staff Community 

Mobility Bus The North Perth Mobility Bus 
service provides public 
transportation to people requiring 
accessible transportation. 

• More 
transportation/transit for 
public – not just taxi 

• More availability for 
people without mobility 
disabilities, but who need 
transportation 

• Town bus 
• Expand transit options for 

people without disabilities 

Parking The North Perth Parking service 
is a Public service that provides 
vehicle parking spaces. 

 • Pave more parking 
• Hire a full-time parking 

officer 

Roads & Bridges The North Perth Roads and 
Bridges service manages and 
maintains the roadways that 
belong to North Perth. 

• Truck bypass route 
• Better road standards 

• Combine with the County 
• Better road grading 

(deeper and less often) 
• Build Listowel bypass 

Sidewalks & Trails The North Perth Sidewalks and 
Trails service manages sidewalks 
and trails.  

• Clean all sidewalks in 
winter, not just some of 
them 

• Lights on trails 

• Have better connectivity 
• More sidewalks around 

and to schools 
• More attention to 

pedestrian safety 
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Internal Services 
  Improvement Opportunities 

Service Definition Staff Community 

Communications The North Perth Communications 
service provides Information to or 
about the municipality. 

• Increase use of social 
media 

 

Corporate Leadership The North Perth Corporate 
Leadership service provides 
direction for all municipal 
services. 

• Showing appreciation to 
employees to increase 
productivity and promote 
long time employees 

• Support the public service 
providers 

 

Council Support The North Perth Council Support 
service ensures that all Council 
meetings and elections are 
lawfully held.  

  

Facilities The North Perth Facilities 
Management service manages 
the facilities owned by the 
municipality. 
 

• Move staff for new arena 
• Bigger administration 

building 

 

Finance The North Perth Finance service 
manages the money and creates 
budgets and financial reports for 
North Perth. 

• Education about 
taxes/user fees 

• Consider user fees for 
services 

• Better technology for 
paying bills stamped paid 

• Less complicated tax bills 

 

Human Resources The North Perth Human 
Resources service ensures that 
the employees of North Perth are 
qualified and appropriately 
managed. 

• Improve staff balance 
(full-time vs. part-time) 

• Ask workers how to make 
things better 

• Accessibility to staff 

 

Information Technology 
Infrastructure 

The North Perth Information 
Technology Infrastructure service 
manages and supports the 
computers and other devices and 
used by North Perth. 

• Control security 
• Faster computers and 

internet 
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  Improvement Opportunities 

Service Definition Staff Community 

Information Technology Software 
& Data 

The North Perth Information 
Technology Software and Data 
service manages and supports 
the data and applications used by 
North Perth. 
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Additional Comments 
Participants in the online engagement process were provided with the opportunity to provide additional comments and 
feedback on the services provided by North Perth. These comments are outlined in the following points: 

• There needs to be more programming in North Perth directed at people who aren't seniors or have children (youth 
and young adults). Additional trails and parks for the community such as a dog park. 
There should be continued levels of support for key infrastructure services such as water/wastewater and road 
services including plowing sidewalks. 
There should be increased commercial businesses open on Sundays to increase the amount of support for local 
businesses versus driving to the city. There also needs to be increased investment in downtown Listowel to attract 
any commercial businesses. I want to buy local, but I can't!  
There should be community events like a farmer's market or other events to highlight the businesses and services 
of North Perth. 

• More employees at desks in businesses downtown = many less parking spaces for consumers. Downtown retailers 
suffer greatly when customers are unable to find parking. They will finally give up and go somewhere else.  
More public parking is required. 
Add turning lanes from Elizabeth to Wallace Ave. 

• Treat all citizens of the area equally in everything that is provided. 
• The municipality does an excellent job of delivering services and provides excellent customer service. I would like 

to see our recycling program expanded and the possibility of a green bin program being investigated. 
• Do not privative any of the municipally offered services. 
• Hire OPP officers that actually want to work. The older French guy doesn't even get out of his vehicle when called. 

(Listowel Department). 
• More green space downtown, mandatory park space in new subdivisions, walking accessibility. E.g. - it is 

dangerous to walk from Zehr's to Canadian Tire. Why no sidewalks into businesses? Business driveways are not 
designed properly to allow for pedestrians. More trails to access new housing developments for walking 
accessibility.  

• Alternate transportation options should be expanded to include people other than those with mobility challenges to 
help grow the service, which would then maybe allow for increased service options for those communities.  
Public Parking lots provided by the municipality are underused and should be scrutinized to determine their best 
use. Maintaining 'some' parking is ok, but the number of spots in relation to the need downtown Listowel is too 
high, and maybe hinders our ability to build a 'strong downtown' with more people living/working/ spending time 
there. More effort is spent ensuring people can get through/in/out quickly through our downtown area than to 'stay'.  
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• Ensure resources are available to meet the needs of the growing community.  
• Winter snow plowing is not adequate on Perth County Roads. Routes are too long, and service begins too late after 

a snowfall. 
• The process to get a spot in the North Perth daycare lacks transparency. Without improved transparency it appears 

as though there is an issue with fairness in terms of who gets spots and who doesn't. 
• I would like to see more shared services with local municipalities and the County. There would be more cost 

efficiency and less duplication.  
• Municipal staff are handling services in an excellent manner, considering the  

extensive growth of the population. 
• Continue to encourage community feedback and involvement in all aspects of services delivered to our community. 

Make new people welcome to serve on committees. Set time limits for people to be allowed to stay on a committee. 
• More parks, playgrounds, trails, programs for young families, indoor playgrounds, more recreational activities to do 

in winter weather etc. 
• I don't care who provides water treatment and distribution, but the quality of the water distributed in Listowel needs 

to be improved. 
• North Perth animal control is a waste. Our dog was missing for a month and we had zero assistance from animal 

control. Not sure what our annual dog tag money goes towards?  
• More library service in Atwood. Communities cannot thrive without a library.  
• Clear the sidewalks to the school *before* school starts.  
• Environmental protection. Be innovators in the fight against climate change. (plant more trees, taxation on carbon 

use, put solar panels on your building, encourage renewable energies). 
• There are many of these services that I don't use or haven’t used but I think they are all important and maybe 

someday I will use them, e.g. Police, cemetery, dog licenses. How does North Perth decide which road or sidewalk 
or park or trail area they are going to repair, replace, attend to? Maybe have a call number or email where one 
could notify about something that needs attention? 

• Sidewalks in one side of the road in Listowel. Sidewalks shouldn't be blocked by vehicles. 
• Regarding housing for Seniors, more amenities need to be a part of it. As I indicated earlier in the survey, looking 

at places like The Gainsborough in London, before building anymore Seniors complexes would be very worthwhile. 
I believe something like The Gainsborough would sell in our area because of the quality of the apartments plus all 
the amenities that come with it.  

• More frequent speed awareness warning signs on backstreets. 
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• Again, the questions do not permit relevant answers. I trust that you are not suggesting that the OPP is managed 
by North Perth? 
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Scenarios 
Introduction 
Scenarios were used to outline a number of possible futures for North Perth, based upon critical uncertainties that were 
identified during the current state assessment. 
A copy of the scenario narratives is included in Appendix A of this document. 
Participants were asked their perceptions of the scenarios, and their support or concern for a number of features that 
were included within the scenarios. 

Scenario Evaluation 
The following chart identified the degree to which online engagement participants viewed each of the overall scenarios as 
desirable or undesirable: 
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The following chart identifies how online engagement participants assessed their agreement or disagreement with a 
variety of strategic statements based upon the information presented in the scenarios: 
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Scenario Comments 
Online engagement participants were provided with the opportunity to provide additional, unstructured feedback regarding 
the scenarios and their reactions to what was presented. Three types of information were collected, and are presented in 
the following sections: 

• Positive perceptions about the scenarios 
• Negative perceptions about the scenarios 
• Additional observations 

Positive Perceptions About The Scenarios 
• Single tier government makes economic and community development sense. It is very difficult to move things 

forward in the region - despite good relationships simply because the structure promotes naval gazing.  
• Increased business and commercial locations.  
• growth, involvement in the communities, growth in our smaller towns 
• autonomous decision making. Not being married to poorly performing parts of the County. Do away with the ward 

system. Time for representation by population, the way it is supposed to be. 
• Proactive streamlining of service delivery and administration. 
• Thriving downtown, successful businesses, pedestrian friendly, maintain work force, technology hub, housing for 

every demographic. 
• Sustainable smart development. 
• Growth and cooperation while maintaining individual identities was something we should strive for. 
• Small-town feel, revitalizing downtown core, and adjacent small community cores to attract residents to work and 

play in their own town. 
• Advanced technology to meet the needs of community. 

Personal service still exists locally. 
Focused council. 
Increased community involvement. 

• Sustained growth, of both industry and population. Manageable tax increases when services increase. 
• More people working closer to home, successful local businesses, importance of agriculture. 
• More local business and selection of goods and services in addition to a farmer's market. 
• Scenario 3: local governmental autonomy - understanding of local issues, sense of community, affordable variety of 

homes in the community, local employment opportunities that pay good wages, attraction of high-tech industries so 
people can work where they live. 
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• I would like North Perth to keep its small-town feel. 
• Business and industry growth. 
• Continued level of services, but with cooperation with other municipalities to reduce costs and increase efficiency. 

Making the decision as a County rather than dictated direction by others outside the community. 
Increased industrial and jobs within the area. 

• I want to maintain autonomy of North Perth from the County so that decisions are made, growth controlled, and 
expenses monitored locally. Smaller council with members elected AT LARGE is great. The idea of amalgamation 
with Minto Township and North Perth isn't terrible but local residents won't like it! 

• Maintain and increase vitality of Listowel with services, businesses, jobs, & community feel. 
• I like the idea of an agri-hub as well as accessible technology for all. I like the idea of a variety of housing options 

that meet more needs. I like the idea of small-town feel, ability to walk most places, volunteerism and community 
participation. 

• Continuous job availability, good shopping and restaurants, things to do, clean city, low crime. 
• Self-determination, affordability. 
• The idea of a strong amalgamated city with clout - the financial and business growth benefits would be great. 
• Not raising taxes; increased level of services with cost effectiveness; tourist destination as a County with focus on 

the variety of urban and rural areas across the county; Increased economic growth and regional autonomy (no 
need to leave, as all services are fulfilled for the majority). 

• I'm inspired by the idea of actively embracing a transition from small town to a more urban centre. I think it's 
possible to be progressive about our approach to the future and still maintain a strong sense of community. 

• Better transportation, diverse businesses, more co-operation in the county.  
• Lots of growth in all areas. residential, commercial, business. Low tax, efficient services. no unnecessary 

programs. 
• The home town feeling. People still knowing their neighbours and greeting each other on the street. Also, the fact 

that many people would live and work in North Perth. Not just living here because it is cheaper in North Perth than 
in the city. But still working in that city and doing your shopping there... 

• To be open to working with the County. 
• Modernization without losing the community, and improved transportation access. 
• Steady economic development and growth.  
• Keeping services here, vibrant community, having everything we need here at home. 
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• Opportunity to work and live in the community. Maintenance of community identity. Thriving community of 
volunteerism, community programs and connection. The ability to be in control of our own destiny. Innovation and 
creativity in providing services. 

Negative Perceptions About The Scenarios 
• Concern that reduced capacity may leave our community behind others. 
• Bedroom communities that people forget to truly live where they are. 
• Adversarial relationship among municipalities. 
• Loss of services, business's, depressing place to live, not well loved. 
• Deterioration of local services. 
• Stagnant growth and loss of community connection. 
• Urban and commercial feel, too much industrialization. 
• decreased growth, bedroom community, decision making taken away from us, large tax growth. 
• Moved here when amalgamation was being forced on one of the bedroom communities of North Perth. The 

community was debt free and had decent services; taxes increase for no local services, all to support Listowel, and 
it still happens. resentment and still some anger exists and that would happen again, only this time Listowel 
residents would feel what Atwood residents felt in the 90's. they would no longer be the big brother. 

• Lack of voice for NP, reduced services. 
• Increases in property taxes due to lack of service expansion. 
• Loss of local decision making. Loss of industry, no clear vision for future growth. Bedroom community, people 

driving long distances for work. 
• Small businesses shutting down. 
• Jobless. Volunteerism dying. 
• Loss of services in our community, direction dictated from others, loss of community structure. 
• Definitely DO NOT want decisions made for North Perth controlled by Stratford. Don't want my tax dollars spent on 

"buying" or attracting new business. 
• Losing businesses, jobs, & community feel. 
• The closing of stores and factories is a significant worry. We need to have safety nets to protect and support 

businesses and /or sufficient businesses to take the place of losses. It also concerns me that we could lose control 
of municipal services like recreation or emergency services, etc. to the point where our lifestyles are affected. 

• Graffiti, stores closing, jobs being taken away, not clean. 
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• Amount of expected growth. There is a limit to what we can sustain while keeping our rural atmosphere. 
Overbearing higher levels of government that have no connection to our community. 

• Any future that residents don't have a say in. Lack of business & job growth. Remaining a bedroom community 
where people commute elsewhere.  

• Loss of sense of community; loss of the community being a live, work and play community/county. Forced 
amalgamation seems very negative - since the community as no choice in how it is structured - better to suggest it 
and create it on our own terms without being forced. 

• Rising taxes with no benefit, and virtually no economy. 
• The possibility of having a solution imposed on us by an outside party who doesn't under local priorities. I see 

scenario 2 being a risk if we aren't proactive about long-term strategic plans. 
• Amalgamation without a strong urban core. The increase of bedroom communities.  
• Economic slowdown. no restaurants, stores, etc. 
• Being forced into anything. 
• Just living here because it is cheaper in North Perth than in the city. But still working in that city and doing your 

shopping there... 
• Mandated changes from the provincial level, and becoming nothing more than a dormitory community for KW. 
• Loss of local business. 
• Lack of vibrant community. 
• Uncertainty of opportunity for future generations. Key industries leaving our community. Loss of community identity. 

Lack of diversity. 
Additional Observations 

• Our future should include a community hub for social services (and maybe inclusive of others). 
• Thank you for soliciting opinion. Well done. 
• I am very grateful for the work done to deliver this outline and the ability to have a say in the process. I believe 

North Perth will continue to grow. As a small business owner that excites me. However, we need to be able to 
attract and retain workers for the industry we have. That means affordable housing options and expanded childcare 
(currently at a scary low level). Overall, I am proud to be a resident of this community.  

• Amalgamation and a single tier system will only work with people who are engaged and work hard to service all 
municipalities in the tier system. Sometimes governance make decisions without actually connecting with the 
community to know if it is the most effective solution, or fall into the 'out of sight, out of mind' mentality when 
making decisions.  
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• My husband grew up here, works here and will never leave here. I on the other hand, moved here when we met. I 
work outside the community and county in order to earn a decent wage. No employer in my field pays what I earn 
within the county so I will be a commuter until I retire. That doesn't mean I don't shop local, I do, for the most part. I 
shop within my budget so often that means shopping outside Listowel as, other than groceries and Walmart, prices 
are expensive. Local businesses have only themselves to blame if they don't make it as they seem to have an 
inflated sense of themselves. High prices, little selection, they wonder why we travel.  

• All scenarios have good and bad points. 
• Private sector delivery of services is acceptable if the costs are not increased and the level of service is 

maintained. Working with other municipalities sometimes distance between centers would be more important to 
consider rather than geographic boundaries (i.e. working with Minto rather than Perth South). If County 
consolidation of services is to occur than the issue of St.Marys and Stratford needs to be addressed. Considering if 
Stratford continues to operate alone, additional transfer taxes to maintain the roads into and out of Stratford should 
occur. 

• I don't accept that amalgamation is necessary or being 'forced' at this time. Local municipalities need to be 
responsible for their own services, growth, etc. 

• Listowel already has diverse housing options for all income levels, so no need to worry about that item. We do 
need a truck by-pass and more businesses & jobs here. We need to provide a comfortable place for seniors as well 
as career opportunities for our young people. 

• Public services are just that "public". If you go down the road of privately sponsored municipal services will that 
maintain equity for all? 

• At first, I thought someone has spent a lot of time playing Simcity and then created this generic .... blah, blah, blah 
unrealistic 4 scenarios that only university educated city councillors could understand... clearly this was not geared 
to average citizens of North Perth to comprehend or be able to give you a worthwhile opinion on what you are 
asking. A total waste of my time... if I don't like living here, I will have no hesitation to move.... just make sure your 
services match neighbouring municipalities. We can see the streets, public buildings and parks ... what services do 
they offer that Listowel/North Perth does not. Sidewalks on every street would be a start -- with sidewalk snow 
removal equipment that does not destroy the grass each year. (Seriously, No one checked the width of the new 
machine??) Fix the traffic jam at Wallace Ave N and Elizabeth St... turning lanes. The culvert that was "rebuilt" on 
Highway 23 north just south of the curve towards Palmerston,  has sunk down 6 inches. Please fill this in ASAP. 
The corner of Victoria Ave N & Inkerman St W –  please remove the curb on the NE corner. I see dog parks and fall 
leaf removal in other towns why not here .... I am sure our taxes match the amount they pay in Walkerton, 
Wingham and Mitchell. This company (Bang the Table) screwed you/us but good.  



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 88 

• These really resonated with me. My husband and I moved here in 2016 but remain commuters who work 
elsewhere. Housing was affordable, but taxes were surprisingly steep. We'd love to become more involved in 
community volunteerism, but commuting eats up a lot of our time. We are both actively seeking employment closer 
to home, but it has to be in our professional fields...that's why we support voluntary amalgamation. We think it 
would drive industry & job growth in the area. In the meantime, we'll continue to shop local and invest as much 
money as possible in our community.  

• Although we have had some successful municipal growth - the economy can change, and we have to be prepared 
for that as well. So, growth with some caution - and looking at efficiencies - particularly with the number of council 
members and staff that can be shared.  

• As a tax paying homeowner, I am deeply resentful of the destruction of neighbourhoods caused by the fourplex 
apartments being built. These atrocious builds have no right to put parking lots in our front yards. These urban 
blights do nothing but decrease private property values. Try selling your house that has a parking lot beside them, 
it’s totally offensive. My home value drops when the town disregards how these builds affects me/us. Imagine if 
your home suddenly had a parking lot in front or beside it, you wouldn’t like it. Try finding other ways to increase 
taxes for the town without decreasing the value of my home, and the years of hard work it took to buy it. It’s not fair, 
in any sense. 

• No to privatization. There are no savings except by cutting the number of staff (less services) and cutting wages.  
• Usually when services are farmed out to the private sector control and quality go downhill. 

 
Ideal Future 
Workshop Results 
Participants of the public engagement workshops were guided through an extensive discussion of what their ideal future 
for the community looked like. This discussion leveraged an understanding of what had been explored prior—and 
particularly what the community valued most, an exploration of the services of the municipality and a discussion of the 
scenarios—to define what an optimal path forward looked like. 
The following points outline the major themes of what was discussed: 

• Build on what's here. Participants spoke of a number of strengths that exist in the community, and a desire to 
continue to build on the successes the municipality has already enjoyed. Continue to promote and value North 
Perth as a community. Embrace the community as a whole, and work to discourage the perception and 
perpetuation of us-and-them mindsets in smaller communities. 
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• Strong representation and participation. Continue to ensure a strong level of representation locally, and that local 
voices are heard. Participants also strongly reinforced the need to consult with and ensure continued participation 
of the community in decision making processes.  Participants showed support for reducing the number of elected 
representatives, but still ensuring representation and decision making was local.  

• Promote and continue to support growth within the community. Participants recognize and value the need for the 
municipality to grow and evolve, and the need to attract not just new commercial and industrial development, but 
also the growth of the community—including attracting employees for local business. There is a strong desire to 
ensure that growth is balanced and diverse, with a desire for a range of industries and organizations, including 
agriculture, information technology, high technology and the arts. A cross-section of small and large business is 
seen as desirable. 

• Retain local identity. There is a desire to ensure that the municipality retains its local identity as North Perth.  
• Make services work. While participants strongly valued maintaining North Perth as its own municipality, there is 

also a clear and stated desire to make services work. Address and resolve issues of service duplication, and 
identify efficiencies that can allow services to continue to be delivered reasonably and cost effectively. 

• Consistent services and service delivery. A significant emphasis for participants was the need to ensure that 
services are consistently delivered to all areas and all people within the municipality. There is a view that areas of 
the municipality (and in particular Listowel) receive a significantly greater proportion of investment than do smaller 
communities within North Perth. Greater equity in accessing and delivering services is strongly desired. Ensure the 
availability of services where they are needed. 

• Promote more effective service delivery. Participants expressed concerns about the ability to access services, and 
the need to ensure continued local availability of services, rather than travelling to other municipalities and areas. 
Support for the development of a community hub for social services was reinforced. There is a strong desire to find 
strategies to provide more holistic, community-based delivery of service and support. 

• Continue to promote community involvement. Participants strongly desire to continue to encourage and reinforce 
involvement in the community. Significant concerns were identified about the decline in participation in 
volunteering, and in particular the shift in demographics. A need to encourage youth to be involved and contribute 
to the community was a particular emphasis.  

• Encourage growth and retention of youth in the community. The need to support and invest in youth is seen as vital 
to the on-going success of the municipality. This included promoting and demonstrating the potential opportunities 
and careers that are available in the community. Concern was expressed about the widespread reinforcement that 
youth need to leave North Perth to find success. Help youth to identify and build the skills for careers and jobs that 
are needed. In particular, emphasis should be placed on the opportunities and career availability for high school 
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students that exists within local organizations, rather than just promoting centres like Kitchener, Cambridge and 
Toronto. 

• Promote and increase availability of affordable housing. A particular barrier to the attraction and retention of youth 
to the community is the availability of affordable housing. In particular, there is a need for more diverse and lower-
cost housing options that are appropriate, relevant and affordable by youth as they are begin and develop their 
careers. There is also a need to support and enhance the availability of affordable housing for seniors. 
Consideration for more diverse housing options, including granny flats, apartments, condos and townhouses 
should be considered. 

• Support on-going skills development. There was a strong desire expressed by participants to provide support for 
those who want to work. In particular, consideration for remote skill development and apprenticeships should be 
considered. Consider promoting the involvement and inclusion of small business. Support the development of skills 
related to the economy. Consider promoting the development of a satellite campus to provide relevant programs 
and build towards desired future skills, in particular providing vocational training and skills development for needed 
skills and jobs within the community. 

• Improve and enhance the availability of arts and culture. Participants expressed a desire for the availability of 
greater access to arts and culture opportunities. This included the provision of additional recreational and cultural 
opportunities within North Perth for residents to enjoy, as well as the promotion and provision of arts and cultural 
programs for residents to participate in. 

• Create more social, recreational and entertainment opportunities.  To support the attraction and retention of youth 
to the municipality, there is a need to build more amenities that will attract and retain youth in North Perth, rather 
than to surrounding urban centres. In particular, there is a need for more—and more diverse—entertaining, dining 
and shopping options within North Perth. Many youth currently within North Perth default to travelling to Waterloo 
and Kitchener to find the necessary amenities. 

• Enhance transportation opportunities. Participants highlighted the need for greater access to transportation 
opportunities within and outside of the municipality. There is a desire for more flexible and affordable transportation 
options to commute, travel to school, access services and amenities and move between communities. In particular, 
there is a need to support transportation that allows participation in community programs, including after-school 
programs for youth that cannot rely on car transportations, as well as other programs within the community. There 
is also a desire for affordable and flexible transportation options between North Perth and other urban centres. 

• Promote the availability of high-speed internet. Participants spoke of the need for greater access to internet 
services within the municipality. This includes enhancing the availability of high-speed internet services. There is 
also a strong desire for free and flexible Wi-Fi access throughout the municipality, with consideration for installing 
Wi-Fi infrastructure on structures throughout the community. 
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• Continue to support and enhance the role of the library in the community. The libraries in North Perth were 
repeatedly identified by participants as significant and important resources. There is a strong desire to sustain and 
enhance library services within the community, recognizing the range of services that are provided and the broad 
cross-section of the community that libraries support. The role of the library should be reinforced, and appropriate 
infrastructure to deliver library services throughout North Perth should be developed. Position libraries as 
community hubs to support the needs of everyone. Consider the promotion and creation of maker spaces, meeting 
spaces and collaboration spaces as well. 

• Continue to enhance recreational opportunities. Recreation is strongly valued within North Perth, and the access to 
outdoor spaces—including parks, green spaces and trails. Participants highlighted the need to continue to invest in 
recreation programs and amenities, including continued investments in trails, parks, activities and arena facilities. 
There is a desire for more green space, as well as to protect the forest. Continuing to build and enhance—and 
improve connectivity within—the trail system is also desired.  

Online Engagement Results 
Overview 
Participants were asked to identify their view of the ideal future of North Perth. Specifically, they were asked: 

What does the ideal future of North Perth look like to you? Share your story here. 
We've explored a number of themes, challenges, uncertainties and opportunities in this site so far. Hopefully, 
they've helped prompt thinking about the community that you live in, and the community that you want to live in. 
What does that community look like? Project into the future as far ahead as you can. That might be five years, ten 
years or even more. What does a great future for North Perth look like in your eyes?  Tell us the story of our 
municipality. 
Tell us what our community should look like. And tell us what will have to happen from your perspective to make 
that future a reality. What are the changes that we will have to make along the way? 
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Participant Responses 
Story 1 

The Future of North Perth 
Looking ahead into the future, I envision a community with continued low unemployment, people working in jobs that 
are challenging to them and pay well. I do not see any marijuana related industries in North Perth, instead industry 
growth in a wide variety of areas (agriculture, high tech, transportation, manufacturing, service). 
North Perth will have post-secondary training opportunities in the community so that our youth do not have to leave 
the community to get training. These training opportunities would be driven by the needs of our community so that we 
can train and retain our youth and provide retraining for the unemployed. I see training including teaching both hard 
skills, such as welding and the construction trades, as well as computer related training, etc. 
The bypass around the downtown core will be a major driver in the development of new industrial and commercial 
lands and an improved Highway 86 to Waterloo will keep the traffic flowing quickly and efficiently. Autonomous 
electric vehicles, both cars and trucks, will allow for increased traffic volume and efficiency around the region.  
A public transportation system will be in place to allow fuller mobility for all around the community, including to the 
new indoor community swimming complex. 
I envision new developments in the community with mixed housing that have ample green spaces and trails close by, 
fully separated from the industrial areas. 
 

Story 2 
Bypass 
One thing that came up in the scenario is a bypass.  This is absolutely essential for Listowel.  The truck traffic is killing 
the downtown.   Another enhancement would be to create a normal intersection at Main and Wallace. There may not 
be room for a roundabout, but at the very least line up Wallace N and Wallace S.   

 
Story 3 

The Future of North Perth 
North Perth is a comfortable small town with Rural and urban qualities that make it very unique and different from the 
larger urban centres that garner most of any government's attention.  The larger centres have the dollars, the people 
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and thus the political clout to get the ear of every tier of government.  We don't!  BUT we do have the best quality of 
life and we are my preferred choice of a place to call home!  By the way, having lived in 23 different places throughout 
Ontario in my lifetime, I know of what I speak! 
I fear that we are on the cusp of being discovered and that the quality of life that we enjoy may be 'threatened' as city 
dwellers continue to move here because of our lower taxes, community safety and unique non-city feel, etc.  At the 
same time, I don't want the very reason that I like living here to be threatened by unmanaged growth.  I don't 
necessarily want to stay small, like some I know, but I don't want us to lose our small town, urban and rural charm and 
quaintness! 
We need to protect our way of life through strategic planning and initiatives to attract relative businesses needed by 
our local residents for specific services and/or places to work. We need to attract businesses that can provide 
employment and support the urban and rural parts of our community.  But there is a very fine line between growing 
responsibly and losing what we have.  
Most importantly, we need to have a local council and local committees and organizations that support and that care 
about every aspect of our lives.  Each must be determined to maintain our independence and control over what 
happens in North Perth.   
A smaller council elected at large is fine (probably an improvement) but control over local spending and planning and 
growth has to be maintained IN NORTH PERTH!    
Urban and rural representatives are needed on Council to represent the two unique parts of our municipality.   But I 
don't think we need the current ward system to enable that!  Perhaps to alleviate fears about council members 
representing all parts of our community, we should simply specify that candidates declare themselves as urban or 
rural and that a minimum of 2 from each sector will be elected to the 7-person council (MAYOR, DEPUTY MAYOR 
and 5 COUNCILLORS) elected at large. 
Here is another thought: 
We must not allow 1 person or even the minority to breakdown the very fabric of who we are as a town.  (For 
example, just because 1 person complained about the nativity scene on municipal property, it should NOT have had 
to be moved to the Catholic Church).   In Canada we do NOT have a law that insists on the separation of Church and 
State - that's an American thing.   Rather we have the constitutional right to express any religious beliefs.  A nativity 
scene should have been allowed just as a Muslim or Jewish or Hindu or Buddhist expression of faith should have 
been allowed should someone have wanted to put it up!   In my opinion, we can be accepting of all without being 
judgemental of or discriminating against any! 
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Thanks for allowing me to ramble. 
 
Story 4 

Streetscapes 
It’s time to stop ruining our streetscapes with four-plex apartment buildings. There is nothing positive to be said about 
a parking lot replacing a front yard. Homeowners who have had to endure these atrocious builds face nothing but a 
decrease in property value. Try selling your home after a parking lot has been built beside it. It’s a total disregard for 
taxpaying homeowners.   

 
Story 5 

Let’s Not Lose What We’ve Got 
The municipality does a good job. Good services provided by great employees. We should not strive to grow for 
growth’s sake. Ensuring downtown remains vibrant is important. A truck bypass, to help unclog downtown, has been 
long needed. The provision of new services must be undertaken with care. I have no problem with moderate tax 
increases to keep this a great place to live.  

 
Story 6 

Prosperous Agriculture and Business Hub With Growing Population 
North Perth would stand to benefit from a better highway for line 86. the drive to K-W is slow and cumbersome 
currently. we need a new 4 lane road where 86 is now. Also desperately need a by-pass around Listowel. more 
residential and commercial development would increase population and more restaurants and shopping. The fear that 
the by-pass would take all, ''would be shoppers'', around town is unfounded. the new restaurants, shopping, and 
hotels would draw them in where they would contribute to the local economy. Less regulation for zoning and building 
would help alleviate the high cost of housing and lure new construction and development at a more reasonable price. 
North Perth can become the destination and new standard in economic growth and prosperity! 
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Appendix A – Scenarios For North Perth 
Introduction 
As part of the strategic planning process for North Perth, a number of potential scenarios have been developed. These 
scenarios are intended to outline possible futures for the municipality. There are four scenarios presented here, and each 
one is designed to reflect one way that our current realities could play out. No one scenario is more likely than the other. 
No particular scenario is guaranteed to occur. In fact, the actual future could well be a combination of several of the 
scenarios presented here. It is also possible that other factors could occur that open up other, different opportunities and 
challenges that these scenarios don’t even imagine. 
The scenarios have been developed to explore challenges and uncertainties that are facing North Perth today. They 
project different ways that those circumstances could play out. They also explore the factors that could influence a 
particular outcome, or that might indicate one future, or another is starting to emerge. 
The scenarios are specifically designed to support a conversation about the future of our community, and the kind of 
community that we want North Perth to become. The results of the discussions will help shape and define the direction of 
the strategic plan and the activities that we choose to focus on and emphasize moving forward. 

Scenario 1 – Co-Habitation 
Sylvie pulled her pickup truck to the curb outside the municipal storefront to drop off the payment for her property taxes. 
She could have paid her bill online, and many in the community did. Ultra-high-speed internet and universal Wi-Fi made it 
easy. But she still liked to drop in and say hello to the people behind the counter. The human touch has always been 
important, and she was pleased to see it hadn’t disappeared. She made a point of dropping in every quarter or so to chat. 
Things had changed a lot in the years since North Perth amalgamated with the rest of the County to become a single 
municipality. There were a number of people who questioned whether it was even possible. But the province slashed 
OMPF funding for infrastructure back in the twenty-teens, and the old Ford government had started to make noise about 
revisiting regional government. They decreased the size of Council in Toronto and were threatening to do the same to 
other regions. The municipalities in the County decided it was better to choose their own path forward, rather than having 
it chosen for them. 
It wasn’t an easy path, even so. On reflection, though, it was probably worth it. The City of Perth had clout. Advanced 
technology, innovative entrepreneurs, some of the best farmland in the province and central transportation access had 
made the City an agri-business hub known the world over. North Perth had been growing before amalgamation, but now it 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 96 

was positively booming. Coordinated economic development attracted investment and new businesses to the area. There 
was a huge diversity of business and industry, from on-farm start-ups to incubators to established operators to leading 
corporations. 
It was a great place to live, too. The urban centre of the City had migrated north around what used to be Listowel. For 
those in the area, that had benefits and drawbacks. It was a busy and growing urban core. But the bypass that had been 
talked about for ages was finally built. The long-held concern that would divert traffic from downtown businesses was 
largely bypassed, too. There had been shifts, and the bypass had its own commercial corridor. But the downtown was still 
there and attracted residents from town as well as the surrounding community. It was now home to more locally-focused 
shops, boutiques and restaurants. It was a thriving downtown in its own right, and even better it was only a 10-minute 
drive from the farm. 
Even with the commercial development, the overall City felt cleaner and better taken care of. Farmers had always been 
concerned about the environment. The rest of the world had finally come to accept that climate change was real, and 
conservation, carbon reduction and renewable energy went mainstream. It still felt odd to drive a hydrogen-powered 
pickup, but she was adapting. Even better, intensive recycling and waste diversion programs and massive reductions in 
industrial water usage meant that the City had an abundance of landfill still available and the wastewater treatment plants 
more than met City needs, where at one point capacity couldn’t keep up with demand. 
It was a different City, without question. In Sylvie’s view, Council was still doing a pretty good job balancing the needs of a 
diverse community. That there were only six of them was pretty incredible. There used to be 35 councillors across the 
County, 10 from North Perth alone. It had taken some adjustment. There was a lot of concern that the former 
municipalities would lose their voice and be overlooked. That concern alone nearly killed the amalgamation process 
several times. 
But there were still local service offices throughout the County. Every quarter, Council held their meeting in one of the 
former communities and made time to speak to any residents that wanted to meet with them or ask them a question. 
Recreation programs, sports activities and libraries were all still available locally. The different areas of the County still 
retained their own identities and character. At the same time, they had stopped trying to be all things to all people. In 
Sylvie’s view, programs and services were probably even better coordinated than they were before. Certainly, the size of 
her tax bill hadn’t grown at anywhere near the rate that it used to, and she saw a lot more services run a lot more 
effectively. 
She pulled open the door to the municipal office, and smiled to hear a voice call out, “Hi, Sylvie! Great to see you. We 
wondered when you’d be stopping in!” 
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Scenario 2 – Home To Roost 
It was late when David passed the sign saying, “Welcome to North Perth.” It looked like the population had just been 
updated, too. 22,500, the sign said. On the one hand, that was a lot of growth from when he and his wife had moved to 
the municipality back in 2018. It had been about 13,000 then. Almost double the growth since then. 
It didn’t feel like growth, though. Back at the start, they had felt lucky to have their offer accepted and to be able to buy a 
detached house. David’s job was in Guelph, but they couldn’t afford any houses anywhere near the city. The prices went 
up the closer you got to Toronto, and it wasn’t much better in Kitchener or Waterloo. That they were able to buy a four-
bedroom detached house, and qualify for a mortgage, had seemed like a minor miracle at the time. 
It had been a great first few years. There was a real small town feel when they moved in, even though the area around 
Listowel was already pretty urban. A few minutes away, and you were clearly in the country. Things changed, though, 
when the factory closed down in 2020. It had been a fixture in town for nearly a century. Consolidation, they said. 
Streamlining. The company relocated down the 401 to a major city that was willing to invest a lot to attract them. The day 
the decision was announced, it was all over the papers. The conversation at the coffee shop blamed either the 
renegotiation of NAFTA or the fact that transportation had become so clogged in the downtown that it was harder and 
harder to get trucks through efficiently.  
David and his wife didn’t think the change would affect them. He still had his job in Guelph. The school was just down the 
street. The high school was popular and well attended. They were pretty much set. But in just a few months, vacancy 
signs went up in storefronts. The factory stayed empty. Restaurants reduced their hours, then the nights they were open, 
and then closed altogether. It was still a great house, and close to the country, but there was a very different feel to North 
Perth than when they had moved in. 
Over the next couple of years, things went from bad to worse. The local BIA tried to make a difference, but then fell into 
infighting before disbanding altogether. The municipal offices, still in a cinder-block building downtown, got emptier as 
staff left. It was apparently difficult to hire replacements, and even if they found them, they didn’t seem to stay long before 
another municipality provided a sweeter offer. 
The same seemed to be true for the neighboring municipalities, although it was difficult to say for sure. There seemed to 
be a lot of acrimony and resentment between the various Perths, and it was difficult to tell how much of the news was real 
and how much was just politics. All of the Councils seemed to be focused on local issues and seemed to blame the other 
municipalities in Perth just as much as they blamed the County for the problems that were being experienced.  
While there were still parks, outdoor spaces and the community centre, there was a different feel to the municipality now. 
Garbage cans weren’t emptied. Graffiti appeared. Kids hung around aimlessly, looking for something to do. The recreation 
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and sports programs that used to occupy them had been decimated in the face of budget cuts. The volunteer base that 
had been the heart of the community when they moved in had disappeared. People were tired, he speculated. Or they 
had moved away. 
Despite all of the decline, the property tax bill kept on going up. David hadn’t really appreciated how much of the 
municipality’s revenue relied on corporate and industrial ratepayers. The less there were, the more that residents had to 
pay, and yet the less service they seemed to receive. And while houses that went up on the market sold quickly, more and 
more of their neighbors seemed to be commuters like him. They left early, came home late, and didn’t seem to spend 
much time (or money) in town. 
As he turned into his street, he felt almost guilty about the groceries and Christmas presents in the trunk of the car, 
products of his shopping on the way home from Guelph. He knew buying local should be a priority. But by the time he got 
home, stores were closing, and selection was just that much better around the office.  

Scenario 3 – Bumper Crop 
As Charlotte closed her front door and wandered down the street towards the school and her children, she reflected on 
how much had changed within the community since she had first moved in. When she and her husband had bought their 
first home, in 2018, North Perth had about 13,000 residents. And 10 Council members. Today, there were more than 
25,000 residents. A new subdivision was being built just a few streets over, one that featured not just detached homes like 
hers, but townhouses, duplexes and an apartment block. There was even a multi-unit seniors complex in the plans, 
something that her parents expressed interest in when they were over for Thanksgiving dinner. 
The municipality seemed to be thriving. Four years ago, Council had approved the development of yet another new, 
serviced industrial park. A central feature had been the new SWIFT internet backbone, which promised to connect North 
Perth to the rest of the world. It apparently did. The industrial park was close to full again and talks were underway about 
further expansion. Downtown Listowel was thriving, and houses sold as quickly as a “For Sale” sign went up. 
A lot of the benefit seemed to be attributable to progressive—if ambitious—investments by the municipality. The County’s 
economic development arm served all of the municipalities in Perth County, but they clearly didn’t play favorites. There 
were new businesses opening across the County seemingly monthly. There was a huge demand for skilled workers, and 
unemployment was at a low. If you wanted a job and were willing to work, you were in demand.  
It helped that the municipality had embraced technology as much as it had. North Perth now had fibre-based internet to 
nearly every property, and free Wi-Fi throughout the municipality. While Tim Horton’s endured as the community hub, 
there was as much connection online as there was in person. Even better, while the area around Listowel continued to 
thrive, some of the smaller communities like Atwood had also redeveloped and revitalized. A main street of boutiques, 
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restaurants and artisans and a weekly farmers market attracted people from far and wide. There were plenty of options for 
dining or a quick drink with friends on the way home from work. 
Even better was the fact that for more and more people, like Charlotte’s husband, “on their way home” was walking 
distance. When they first moved in, her husband commuted more than an hour each way every day. Two years ago, he 
got a job in the IT department of one of the local businesses, and had quickly risen to management. Most days, the car 
stayed in the garage. Everything was in walking distance, including work, groceries, schools and recreational programs. 
While there had always been a sense of community, that also seemed to have grown in recent years. The more people 
worked and lived locally, the more they invested in their community. Nearly everyone on their street volunteered for 
something. Kids and adults could take advantage of a variety of sports, recreation, arts or cultural programs; if you were 
interested in it, there was probably a group for it somewhere in the community.  
It was amazing how much was available in the community. Part of that was volunteerism, certainly. But the leadership of 
the new Council helped also. It was a smaller Council, with only six members. In the last election, they had moved away 
from a ward system to representatives being elected at large. There had been resistance to this idea at first. At the same 
time, in previous elections there had been candidates running in wards they didn’t live in, so this at least seemed more 
transparent. Certainly, Council was clearly acting in the interests of North Perth as a whole, and that was all that really 
mattered. 
There had been a shift in the relationship with the County, as well. When Charlotte and her family had moved in, it was 
almost adversarial. That seemed like a distant memory. There had been a major restructuring of how services got 
delivered. Some were done by the County, and some were actually moved to other member municipalities within the 
County. There was a lot of duplication before, and now it was gone. The focus was on figuring out where to deliver 
services that made the most sense. It seemed to be working. Taxes were rising less than they had, and the quality and 
delivery of services that the family did receive was exceptional. 
“We made the right choice in moving here,” thought Charlotte as she turned into the schoolyard to pick up the kids. They 
would walk down to the grocery store for dinner supplies, and later that evening the family would attend a concert in the 
park before walking home. It would be just another evening in North Perth. 

Scenario 4 – Shotgun Wedding 
Sanjay set the alarm on his shop, and closed and locked the door behind him. It had been another slow business day. He 
wasn’t sure how many more of these he could withstand. Good days were still good, but they were a lot more infrequent. 



Strategic Plan - Background Document  Municipality of North Perth 

Version 1.0 Approved: 01/13/2020 100 

The problems started several years ago, back in about 2019. The year before, the provincial Ford government had acted 
to reduce the number of councillors in Toronto just as the election was called. Other municipalities across the province 
wondered whether this was a one-off, or the first step in a wave of interventions. They were right to worry.  
A review in 2019 called for a rationalization of regional government, to promote efficiency, effectiveness and economic 
development. For those that remembered it, the arguments were almost the same as the first wave of amalgamation in 
the 1990s back in the Mike Harris years.  
Perth County had been an early target. A restructuring commissioner had been sent in by the province. The solution that 
was imposed was the creation of a single tier city. This time, that included St. Marys, although Stratford resisted and took 
the province to court to maintain its independence. 
What was unexpected, but obvious in hindsight, was that part of the rationale the Ford government made was aligning 
federal and provincial electoral boundaries with those of municipalities. The result was that the new city wasn’t just the old 
Perth County; it also included parts of the old Wellington County, including Minto, Mapleton and North Wellington. Perth-
Wellington was a misshapen region with a Stratford-shaped hole in the middle. 
The economic changes happened pretty quickly after that. The new City was centred in what used to be Listowel. That 
should have been good news for Sanjay. While the downtowns of the other former municipalities tried to hang on, it was a 
struggle. At least here, there was a reasonable amount of economic activity. At the same time, while industry had mostly 
stayed where it was, there wasn’t a lot of new investment. There was a decline in municipal investment in the area as 
well, with the City now spread out that much further and different areas competing for resources. The result was that even 
though he was based in the urban centre, business wasn’t great.  
The decline in commercial and industrial investment also meant that, for most of the new residents, the former North Perth 
was much more of a bedroom community. People were still moving here, but they worked elsewhere. They also shopped 
and dined elsewhere. For many families outside of the Listowel area, their kids go to school elsewhere; yet another 
restructuring gift from the province. While the community centre and arena were still open, unlike in other parts of the new 
City, programming had declined. For a couple of years, volunteers had tried to make up the difference and run programs 
of their own. They found themselves being actively discouraged, though. City administration was concerned about liability, 
and the regulations and clearances required to be a volunteer in the community had become ridiculously bureaucratic. 
Sanjay suspected that part of the reason the attempt to offer alternative programs didn’t work out was that there just 
wasn’t the energy for volunteering that used to exist in the community. There wasn’t the same sense of civic pride or 
involvement that he remembered, either. Even on his own street, a place that he had lived for more than 30 years, there 
were more new families that he didn’t know. People kept to themselves more. The block parties and socials were gone. 
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He couldn’t remember the last time that he and his wife were out walking, and they got invited up someone’s driveway for 
a beer. 
As he looked along the street, he saw the empty storefronts of other closed businesses. Only a few lit signs remained. 
Sanjay was afraid that he might have to be next. 

Interpreting The Scenarios 
As pointed out in the introduction, each of the scenarios here are possible futures. There is no one that is more or less 
likely to occur. All of them are possible, as the municipality addresses its current uncertainties and makes choices about 
the future. There may be some futures that you like more, and others that you like less. The point of each of them is to 
explore what the future could look like, and the forces at play that might influence a particular outcome. 
There is no one clear path forward. There is also no single clear solution that would pave the way to a particular future. 
There are actions that can make some futures more likely. There are consequences that may make others less likely. The 
future isn’t likely to play out exactly as described in any of the scenarios. Just because some events do occur as outlined 
here doesn’t mean the future associated with those events will come to pass. At the same time, it could, or it could at least 
be more possible or likely that some aspects of that future will occur. 
The most important thing about scenarios is that we don’t get to choose. We can’t pick our preferred future and guarantee 
that it will happen. There are many aspects of our world that are out of our control. Being aware of what we can control 
and what we can’t control is an important first step. Being conscious of how we would prefer the future to play out is a 
critical second step. Most importantly, though, we should be taking the actions that allow us as a community to maximize 
our likelihood for success in all possible futures. 
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Appendix B – Online Engagement Demographics 
Online Survey Overview 
The online engagement survey was available to residents of North Perth from 1 December 2018 to 10 February 2019. 
The engagement process consisted of three separate surveys: 

• A general assessment of resident perceptions of the municipality. 
• An evaluation of the services provided by the municipality. 
• Feedback regarding the scenarios developed as part of the strategic planning process. 

The following points outline the total number of complete responses received for each of the surveys: 

• General Survey – 146 responses 
• Services Survey – 87 responses 
• Scenarios Survey – 65 responses 
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Personal Demographics 
Overall Demographics 
The following chart outlines the overall demographics of respondents to the surveys: 
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Demographic Groups 
Respondents to the general survey were asked to identify what demographic groups they were a member of. The results 
are identified in the following chart: 
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Volunteer Involvement 
Respondents to the general survey were asked about their involvement volunteering in the community and participating in 
service groups. The following chart outlines reported volunteer involvement and service group leadership: 

 


	Municipality of North Perth
	Strategic Plan 2019-2022
	Table of Contents
	Introduction
	Why A Strategic Plan
	Where It Came From
	Why A Background Document
	What It Contains

	Strategic Plan Development Process
	Process
	Services Inventory Development
	Scenarios Development

	Overall Demographics
	Population
	Housing
	Mobility & Migration
	Labour
	Income

	Current State Assessment
	What Is Valued Most
	Workshop Results
	Community
	Place
	Corporation
	Place To Work

	Online Engagement Results

	Environmental Scan
	Workshop Results
	Strengths
	Weaknesses
	Opportunities
	Threats

	Online Engagement Results
	Opportunities
	Threats



	Services Inventory
	Introduction
	Services – North Perth
	Services
	Services Evaluation
	I Use The Service
	I Think The Service Is Important
	I Care That The Municipality Delivers The Service

	Service Improvement Opportunities
	Community
	Economic Development
	Environmental Protection
	Public Health
	Public Safety
	Transportation
	Internal Services

	Additional Comments


	Scenarios
	Introduction
	Scenario Evaluation
	Scenario Comments
	Positive Perceptions About The Scenarios
	Negative Perceptions About The Scenarios
	Additional Observations


	Ideal Future
	Workshop Results
	Online Engagement Results
	Overview
	Participant Responses
	Story 1
	Story 2
	Story 3
	Story 4
	Story 5
	Story 6



	Appendix A – Scenarios For North Perth
	Introduction
	Scenario 1 – Co-Habitation
	Scenario 2 – Home To Roost
	Scenario 3 – Bumper Crop
	Scenario 4 – Shotgun Wedding
	Interpreting The Scenarios

	Appendix B – Online Engagement Demographics
	Online Survey Overview
	Personal Demographics
	Overall Demographics
	Demographic Groups
	Volunteer Involvement



