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1 Introduction

This appendix summarizes the community and stakeholder engagement program
carried out for the North Perth Transportation Master Plan study. The Engagement
Summary Report is organized as follows:

Chapter 2 provides an overview of the program;
Chapter 3 lists the engagement methods used in the study;

Chapters 4, 5, and 6 summarize the consultation, outreach, and communication
activities completed for Engagement Round #1, Engagement Round #2, and
Engagement Round #3, which was specific to the Listowel Truck Route
Assessment, respectively; and

Chapter 7 documents the review period for the proposed Transportation Master
Plan (TMP).

Twelve attachments supplement this report. The attachments contain the detailed
engagement materials produced and information assembled through the study.

2 Program Overview

The Engagement Program for the project offered the public, First Nations, agencies,
and participating stakeholders a variety of opportunities to learn about the TMP and
provide input into the plan development. The program aimed to:

INFORM: get the word out regarding the project, schedule, events, milestones,
and availability of information.

EDUCATE: provide a common level of understanding about the purpose,
contents, and role of the TMP and transportation needs in North Perth.

CONVERSE: engage community stakeholders in a discussion of key
transportation challenges and opportunities.

REFINE: revise policies and plans to better reflect what was heard and capture
new and additional thoughts, opportunities, and directions.

SUPPORT: build consensus within the community for the TMP
recommendations, ultimately leading to support for the approval of the plan.

Designed to satisfy Municipal Class Environmental Assessment (MCEA) requirements
for future infrastructure projects, the program focused on the following key messages:
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e The Municipality is planning for population and employment growth in the
community;

 The Municipality aims to offer a range of safe, efficient, and accessible mobility
choices to users; and

e Involving the community and stakeholders in the study helps to ensure the final
plan is pragmatic and meets needs now and into the future.

The program featured the following three rounds of engagement with the community,
stakeholders, and Municipal Council:

e Engagement Round #1 was held during the preliminary stages of the study, with
activities focused on gathering information and conducting conversations with
participants to establish a foundation for the plan policies and strategies.

e Engagement Round #2 was carried out midway through the study, with activities
focused on presenting the proposed plan directions and gathering feedback to
ensure alignment with the community’s vision for transportation.

e Engagement Round #3 — Listowel Truck Route Assessment was held later in the
study, with activities focused on presenting potential truck routes and gathering
feedback on the options.

The program concluded with the release of the proposed TMP to public, First Nations,
agencies, and participating stakeholders for comment prior to Municipal Council
considering the plan for approval.

Engagement Methods

The Engagement Program featured a range of consultation, outreach, and
communication initiatives to involve a broad spectrum of participants in the TMP
Study, recognizing the unique challenges presented by the global COVID-19 pandemic
ongoing for part of the project. The subsequent chapters provide further detail on the
specific activities.

Online Techniques

Given the challenges of attracting representative audiences to face-to-face
engagement events and availability of internet access in most communities, the use of
online outreach tools is becoming more common for long-range planning studies like
the TMP. Conducted properly with regard for the quality of experience and
inclusiveness of community representation, online techniques can significantly
enhance the reach and value of stakeholder engagement. Virtual consultation,
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3.3

outreach, and communication were also necessary due to the COVID-19 pandemic
ongoing for part of the study.

The project team used several online techniques to raise awareness and invite
participation in the study including:

e A project site on Your Say North Perth (https://yoursaynorthperth.ca/tmpstudy)
to serve as the primary digital communication portal for the study;

e Email addresses to share information with and respond to inquiries from
participants about the project;

e Social media posts to publicize upcoming engagement events and raise
awareness about transportation issues in North Perth;

e Online surveys hosted on Your Say North Perth to gather public input and
feedback; and

e An interactive map to collect location-specific feedback on the transportation
system serving the Municipality.

Contact List

The project team complied a list of contact names from the public, First Nations,
agencies, and participating stakeholders and updated the information as the study
progressed.

Attachment A provides the Contact List.

Study Notices

Consistent with MCEA provisions, the Municipality issued the following notices during
the study:

e Study Commencement (June 2020)

e Public Information Centre (November 2021)

e Public Information Centres — Listowel Truck Route Assessment (June/July
2022)

e Study Completion (Notice of Master Plan) (December 2023)
Attachment B provides the study notices. All notices were posted to Your Say North

Perth and on the Municipality’s website, published in The Listowel Banner, and sent to
First Nations, agencies, and participating stakeholders on the Contact List per the
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3.5

3.6

MCEA. Individuals were also informed of the notices through the Municipality’s social
media accounts (Facebook and Twitter).

Stakeholder Interviews

The project team met with key stakeholders in October 2020 to gather feedback on
transportation opportunities and challenges in North Perth.

Public Information Centres

The Municipality held two series of Public Information Centres (PIC) — the first in
November 2021 during Round #2 and the second in June and July 2022 during
Round #3 — to present information and gather feedback for the study.

Review Period

The Municipality released the proposed TMP in December 2023 for comment prior to
Municipal Council considering the plan for approval.

Engagement Round #1

The first round of engagement took place from June 2020 to August 2020. Table 4.1
summarizes the activities carried out and the approximate number of participants for
each event.

Table 4.1: Engagement Round #1 Summary

Engagement Activity Date Participants
Engggement Platform and Social June 1, 2020 Not Applicable
Media
Notice of Study Commencement | June 1, 2020 Not Applicable
Council Presentation June 1, 2020 211t
Online Survey June 1, 2020 to August 16, 2020 162
Interactive Map June 1, 2020 to August 16, 2020 99
Stakeholder Interviews October 1 and 6, 2020 20

Notes:

1. Number of participants reflects official attendance published in the meeting minutes. It does not
include participants who may have witnessed or otherwise attended the Council meeting.
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4.2

4.3

4.4

Engagement Platform and Social Media

The Municipality established a project site on Your Say North Perth to share
background information and updates on the study. The project team updated the site
as work progressed to keep the community informed of upcoming events and provide
access to draft documents. Emails sent to the project email address
tmpstudy@northperth.ca and Municipality staff were addressed and incorporated into
the project record.

As work progressed, the Municipality communicated information about the study
through its social media feeds (Facebook and Twitter). During Round #1, the feeds
informed recipients about study initiation activities, provided links to Your Say North
Perth, and invited community input and feedback on the study.

Notice of Study Commencement

The TMP Study formally launched on June 1, 2020 with the issuance of the Notice of
Study Commencement. The notice summarized the study purpose, outlined the MCEA
planning process, and provided contact information.

Council Presentation

The project team kicked-off the study with an introductory presentation to Municipal
Council on June 1, 2020, outlining the study goals and objectives, work plan, and
engagement program. The team responded to questions from members of Council.

Attachment C provides the initial presentation to Council.

Online Survey

Between June 1, 2020 and August 16, 2020, the Municipality conducted a survey
through YSNP to gather public opinion on transportation in North Perth. The survey
asked respondents to cite current transportation conditions, concerns, needs, and
expectations in the Municipality. Barriers and motivators to the use of active
transportation facilities and services were also queried.

Attachment D provides the survey questionnaire and responses. In total, 162
individuals completed the 14-question survey. While the results are not statistically
representative (accounting for only about 1% of the Municipal population), they provide
valuable insight on local transportation opportunities and challenges. The following
summarizes the findings by question:
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Question 1 — Place of Residence

Figure 4.1 shows that most respondents (65%) were residents of Listowel. Another
28% resided elsewhere in North Perth. The remainder (7%) lived outside the
Municipality.

7%

20% = | am aresident of Listowel
| am a resident elsewhere in
North Perth (north of Line 86)

= | am aresident elsewhere in
North Perth (south of Line 86)

8% | live outside of North Perth

Figure 4.1: Respondent Place of Residence
Question 2 — Age

Figure 4.2 shows that half of respondents were between 31 and 55 years of age.
Another 33% were either 20 to 30 years of age or 56 to 65 years of age. The survey
captured few individuals under 20 years of age and older than 65 years of age.

5% 2%
15% 18%

= Under 20
20to 30

= 31to45
46 to 55

= 56 to 65

= Over 65

24%

36%

Figure 4.2: Age of Respondent
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Question 3 — Most Important Improvements to Transportation System

Figure 4.3 shows that respondents view the most important transportation network
improvements for North Perth to be:

e Improving traffic conditions in downtown Listowel (83% of respondents (134 of
162) indicated this was very important); and

e Redirecting truck traffic around Listowel (81% of respondents (132) indicated
this was very important).

The least important improvements were:

e Improving connections to surrounding municipalities (18% of respondents (29)
indicated this was very important); and

e Increasing tourism in North Perth’s communities (28% of respondents (45)
indicated this was very important).

Redirect truck traffic around downtown Listowel 134 21 W
Improve traffic conditions in downtown Listowel 132 25 B
Provide hea\t,llt:m iigdaizfi ;Cplﬁgtunities for 107 44 11
Move goods and people passing through North 92 64 6
Perth
Connect senics)resr \iggsvtur:g;rr?ebelg persons with 89 63 10
Provide opportuntiies for recreation 83 66 13
Improve parking in downtown Listowel 65 72 25
Increase tourism in North Perth's communities 45 79 38
Improve corr;njrfig?pn;i:ic;urrounding 29 9% 37

0O 20 40 60 80 100 120 140 160
m Very important B Somewhat important Not important at all

Figure 4.3: Most Important Improvements to Transportation Network
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Question 4 — Driving Frequency

Figure 4.4 shows that all respondents indicated they drive at least occasionally every
month. Nearly 70% of respondents indicated that driving is a daily occurrence, with
approximately 30% indicating less than daily driving.

4%

28% .
= Daily

Several times a week
= Occasionally every month
Never

Figure 4.4:  Frequency of Driving
Question 5 — Driving Trip Purpose

Figure 4.5 shows that respondents drive most frequently for shopping and restaurants
(81%), work (73%), and other non-work/non-school day-to-day activities (64%). Fewer

respondents indicated they drive for recreational (40%) or school (14%) purposes. The

modest number of school trips is likely attributable to the relatively low representation
of 20-year-old and under respondents.

140 131
118
0
£ 120 104
g 100
o
g 80 64
s 60
@
§ 40 23
= m :
0
Work School Recreation Shopping and Day-to-Day Other

Restaurants Activities

Figure 4.5:  Trip Purpose(s) — Driving
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Question 6 — Level of Comfort — Driving

Figure 4.6 shows that approximately 80% of respondents are very comfortable or
comfortable driving in the Municipality. Remaining respondents indicated they are
either uncomfortable (9%) or very uncomfortable (10%). The survey did not request
specific locations of uncomfortable driving; however, some comments on the
interactive map pinpointed certain sites. See Section 4.5 for further information.

10%

9%
42% = Very Comfortable
Comfortable
= Uncomfortable
Very Uncomfortable
39%

Figure 4.6: Level of Comfort — Driving
Question 7 — Typical Driving Habits (Prior to March 2020)

Figure 4.7 shows the typical daily driving distances of respondents (prior to March
2020). Relatively equal distributions drive between 1 and 10 kilometres, 11 and 20
kilometres, and 21 and 50 kilometres (approximately 23% each), and between 51 and
100 kilometres and more than 100 kilometres (approximately 15% each). Three
respondents (2%) indicated a daily drive of zero kilometres.

15% 2%

m Zero
1-10 km
= 11-20 km
21-50 km
=51 -100km
= 100+ km

14%

24%

Figure 4.7: Daily Kilometres by Driving (Prior to March 2020)
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Question 8 — Walking Frequency

Figure 4.8 shows that nearly 80% of respondents walk either daily, several times a
week, or occasionally per month. The remaining 20% indicated they never walk.

19%

= Daily
Several times a week
= Occasionally every month

Never
22%

34%

Figure 4.8: Frequency of Walking
Question 9 — Walking Trip Purpose

Figure 4.9 shows that respondents walk most frequently for recreational purposes
(80%), followed by shopping and restaurants (40%) and other non-work/non-school
day-to-day activities (33%). Walking for work (14%) or school (5%) was less common.
The modest number of school trips is likely attributable to the relatively low
representation of 20-year-old and under respondents, who may walk to schools in
Listowel.

140
120
100

80

129
65
60 53
40
22
20 . 8 10
0 = -

Work School Recreation Shopping and Day-to-Day Other
Restaurants Activities

Number of Respondents

Figure 4.9: Trip Purpose(s) — Walking
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Question 10 — Level of Comfort — Walking

Figure 4.10 shows that approximately 78% of respondents are very comfortable or
comfortable walking in the Municipality. Remaining respondents indicated they were
either uncomfortable (15%) or very uncomfortable (7%). The survey did not request
specific locations of uncomfortable walking; however, some comments on the
interactive map pinpointed certain sites. The survey also did not ask users where they
walked or their proximity to pedestrian facilities. See Section 4.5 for further
information.

15%

% = Very Comfortable
Comfortable
= Uncomfortable
Very Uncomfortable

57%

21%

Figure 4.10: Level of Comfort — Walking
Question 11 — Cycling Frequency

Figure 4.11 shows that over 50% of respondents never ride a bike in the Municipality,
whereas 46% cycle either several times per week or occasionally every month. Very
few respondents (3) cycle daily, which may align with the same respondents who
indicated they travel zero kilometres per day by car (see Figure 4.7).

2%

19%

= Daily
Several times a week

= Occasionally every month
Never

52%

Figure 4.11: Frequency of Cycling
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Question 12 — Cycling Trip Purpose

Figure 4.12 shows that respondents cycle mostly for recreational purposes (75%),
followed by other non-work/non-school day-to-day activities (19%) and shopping and
restaurants (7%). Very few individuals ride to work (8%) or school (1%), again likely
attributable to the relatively low representation of 20-year-old and under respondents.
The results are somewhat consistent with the findings for walking trips (see Figure
4.9), although the range of trip purposes tends to be broader for walkers.

140
120
100
80
60
40 31 27
20 13 11 .
o LI ’ — B
Work School Recreation Shopping and Day-to-Day Other
Restaurants Activities

121

Number of Respondents

Figure 4.12: Trip Purpose(s) — Cycling
Question 13 — Level of Comfort — Cycling

Figure 4.13 shows that just over half of respondents are very comfortable (12%) or
comfortable (40%) cycling in the Municipality. Remaining respondents indicated they
were either uncomfortable (33%) or very comfortable (15%). The survey did not request
specific locations of uncomfortable cycling; however, some comments on the
interactive map pinpointed certain sites. The survey also did not ask users where they
cycled or their proximity to cycling facilities. See Section 4.5 for further information.
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15% 12%

= Very Comfortable
Comfortable

= Uncomfortable
Very Uncomfortable

33% 40%

Figure 4.13: Level of Comfort — Cycling

Interactive Map

Concurrent with online survey, the Municipality invited location-specific feedback on
the transportation system through an interactive mapping tool accessed via Your Say
North Perth. Respondents placed “pins” on the map to denote the location of their
concern(s), with comments assigned to one of three categories (driving, cycling, or
walking-related) for summary purposes. Thirty-nine (39) unique respondents provided
99 comments.

Figure 4.14 and Figure 4.15 show the pinned locations in the Municipality and
specifically in Listowel, respectively. Attachment E provides the detailed comments
related to the points. Specific feedback received through the interactive map included:

» Road surface conditions need improvement, notably in more rural areas of the
Municipality;

e Traffic congestion remains an ongoing concern at Wallace Avenue North
(Highway 23) and Main Street (Perth Line 86);

e Lack of trail amenities in Atwood (e.g., parking, washrooms, signage) and
pedestrian connectivity in Listowel (e.g., lack of sidewalks on streets, or missing
connections to the trail network) presents barriers to walking;

e Lack of trail connectivity between Listowel and Palmerston presents a barrier to
active travel between these communities;

e Absence of cycling facilities on Highway 23, Perth Line 87 (Main Street), and
Elma Street presents barriers to cycling in Listowel;
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Transportation Points of

Interest e

We would like to know about places in
North Perth, based on your experiences,
that may be more challenging to move
around by driving, cycling or walking.
On the map panel, click on the addition
sign (+) to drag and drop pins to let us
know:
« BLUE PINS: Places where there may
be challenges when Driving.
« ORANGE PINS: Places where there
may be challenges when Cycling.
« GREEN PINS: Places where there
may be challenges when Walking.
Leave a comment with your pin to tell us
more about your experience.

(0]

180

D

109

Fordwich

Palmerston

e

®

Moorefield

Drayton

G

Linwood

@

Milverton
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Figure 4.14:

Pinned Locations in North Perth

g

Transportation Points of
Interest

We would like to know about places in
North Perth, based on your experiences,

that may be more challenging to move
around by driving, cycling or walking.

&

On the map panel, click on the addition
sign (+) to drag and drop pins to let us
know:

« BLUE PINS: Places where there may
be challenges when Driving.

« ORANGE PINS: Places where there
may be challenges when Cycling.

« GREEN PINS: Places where there
may be challenges when Walking.

% 0%

Leave a comment with your pin to tell us
more about your experience.
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Figure 4.15: Pinned Locations in Listowel

Appendix A — Engagement Summary Report
A-14



North Perth Transportation Master Plan

A general desire for improved pedestrian crossings in Listowel to support safer
walking and cycling;

Concerns about speeding on Perth Line 88 in Gowanstown; and
Requests for traffic control modifications at:

- Perth Road 178 and Perth Line 88;

- Highway 23 and Perth Line 87;

- Elizabeth Street West and Argyle Avenue North;

- Tremaine Avenue and Perth Line 86;

- Highway 23 and Perth Line 84; and.

- Havelock Avenue South and Elma Street West

4.6 Stakeholder Interviews

4.7

On October 1 and 6, 2020, the project team held individual meetings with key
stakeholders to obtain their views on transportation in North Perth. Participants
included resident and business associations, active transportation groups, Perth
County staff, Municipality staff, and Council representatives.

Attachment F summarizes the key messages received through the interviews.

Summary of Feedback Received

The following summarizes the feedback received during Round #1.:

A by-pass remains crucial to divert truck traffic not intending to visit downtown
Listowel and relieve pressure on an already congested road network. The
assessment of potential by-pass route(s) needs to consider a multitude of
factors, including route attractiveness, connectivity to local truck destinations
and industries, impact on existing rural roads, and impact to adjacent rural
residential and agricultural properties.

The entire length of Wallace Avenue presents challenges to movements across
this principal road corridor. For the north segment concerns relate to traffic
signals and vehicular movement, while for the south segment issues pertain to
vehicle speeds and pedestrian crossings.

Local trails attract visitors and residents, but the network needs further
connections to “finish” the system, particularly new linkages in the rural areas to
connect those residents to existing trails.
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5.1

5.2

e Public parking lots at strategic trailhead locations are needed to provide access
to the trail system for residents coming from a distance and for visitors from
outside North Perth.

e The sidewalk network in Listowel needs to be expanded to provide convenient
and safe access to key destinations, particularly schools and core area
businesses. Expansion should be in a coordinated manner together with
operational considerations for safe crossings and signalization.

e The incorporation of new cycling routes, complementing existing on-road
facilities and the trail system, is needed to provide safe, continuous options for
all ages and abilities.

e Public parking is key infrastructure in the Listowel core. While the supply of
available spaces is generally adequate (although loss of existing parking is a
concern of business owners) more effective wayfinding to parking areas is
needed.

e Transportation planning for the broader system in North Perth needs to
consider opportunities for alternate travel methods in the future, including
public transit options and newer technologies like e-bikes.

Engagement Round #2

The second round of engagement took place in November 2021.

Engagement Platform and Social Media

The project team updated the study status on Your Say North Perth and posted interim
draft reports, online survey links, and consultation notices to the communication
portal. Feedback received through the engagement platform and emails sent to the
Municipality were addressed and incorporated into the project record.

The Municipality continued to communicate information about the study through its
social media feeds (Facebook and Twitter). The feeds updated recipients on study
progress updates, provided links to Your Say North Perth, shared notices for the virtual
Public Information Centre (see below), and invited community input and feedback on
the study.

Public Information Centre

The Municipality held a virtual PIC on November 10, 2021 to present the proposed plan
directions and gather feedback on the work to date. The PIC featured a PowerPoint
presentation summarizing the study goals and objectives, Round #1 engagement
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5.3

activities and feedback, preliminary recommendations, and next steps. The
recommendations included:

e An active transportation strategy comprising a network of urban and rural trails
and supporting policies and programs;

e Future road network needs;
- Traffic safety policies; and

e Truck route considerations.
Attachment G provides the PIC materials.

Following the presentation, the project team responded to questions and offered
comments.

Summary of Feedback Received

Most feedback for Round #2 centred around the potential truck route(s) presented at
the virtual PIC. Respondents suggested the Municipality should:

e Avoid directing truck traffic onto Tremaine Road South;

e Gain a better understanding of truck travel patterns in Listowel, such as their
origins and destinations; and

e Consider and evaluate alternate routes to direct trucks around Listowel.

Engagement Round #3 — Listowel Truck Route
Assessment

The third round of engagement took place in June and July 2022 and focused solely on
the Listowel Truck Route Assessment.

Partially in response to comments raised at the virtual PIC during Round #2, the
Municipality expanded the TMP Study scope to include a more comprehensive
examination of potential truck routes around Listowel (initially described as the
“commercial (truck) bypass”). Appendix D of the TMP documents the findings of the
Listowel Truck Route Assessment, with the engagement activities carried out to
support the investigation summarized below.
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6.1

6.2

Public Information Centres

The Municipality held three in-person PICs at Kin Station— one on June 15, 2022 from
5:00 PM to 7:00 PM and two on July 12, 2022 from 1:30 PM to 3:30 PM and from

7:00 PM to 9:00 PM —specific to the Listowel Truck Route Assessment. Approximately
40 people in total attended the three sessions.

The PICs featured a series of display boards summarizing the work completed to date,
proposed evaluation criteria, potential route options, and next steps. Members of the
project team attended the meetings to explain the assessment process and respond to
guestions.

Attachment H provides the PIC materials (same for all three PICs).

Comment Form/Participant Survey

At the PICs, the project team provided attendees a comment form to solicit written
feedback on the material presented. The form also included a brief three-question
survey to gauge participant opinions on the need for a truck by-pass, the route options
presented, and the proposed evaluation criteria. After the meetings, the Municipality
posted the PIC display panels and comment form on Your Say North Perth to allow
individuals unable to attend in person to view the information and offer input through
an online version of the comment form.

In total, 38 individuals submitted comment forms. The following summarizes their
responses to the three survey questions:

Question 1: Need for Listowel Truck Route

Do you feel a commercial (truck) bypass plan is needed for Listowel? (on a scale of 1
to 10, where 10 is strongly supported/desperately needed.)

About 85% of respondents expressed strong support (i.e., scores of 8, 9 or 10) for the
potential truck route as Figure 6.1 illustrates. The remainder felt the route was not
needed or offered only limited benefit.

Appendix A — Engagement Summary Report
A-18



North Perth Transportation Master Plan

25
3
n 20
c
o
o
2 15
o
210
[}
Qo
E 5| 8%
P
0%
o Il
1 2
Figure 6.1:

Question 2: Concern About Potential Truck Route

Do you have any concerns about any of the potential routes for the proposed
commercial (truck) bypass plan?

Scores (1 = Not Needed, 10 = Desperately Needed)

Participant Views on Need for Listowel Truck Route

61% —

About 58% of respondents expressed some concern about a potential truck route as
Figure 6.2 shows. Most concerns focused on the possible location of the route and its

impacts as noted below.

Yes, 58%

Figure 6.2:

Question 3: Concerns About Assessment Criteria

Participants Concerned About Potential Truck Route

Do you have any concerns about the assessment criteria for the proposed commercial
(truck) bypass plan?
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6.3

About 74% of respondents expressed no concern or left the question blank when asked
about the evaluation criteria proposed to assess potential truck routes, as Figure 6.3
shows. Only 26% expressed concerns, which are discussed below.

Yes, 26%

Blank,
37%

No, 37%

Figure 6.3: Participants Concerned About Assessment Criteria

Table 6.1 summarizes the additional comments received from participants regarding a
potential truck route around downtown Listowel. The most frequently cited concern
related to designating Tremaine Avenue South as part of the route. Improvements to
traffic conditions in Listowel and concerns about safety and conflicts with pedestrians
were the next most common responses.

Summary of Feedback Received

The following summarizes the feedback received through the comment forms and
survey specific to the truck route assessment:

e About 85% of respondents expressed strong support (i.e., scores of 8, 9, or 10)
for a truck route. The remainder felt a route was not needed or offered only
limited benefit.

e About 58% of respondents have some concern about a potential truck route. The
concerns focused on the possible location of the route and its impacts on
adjacent property owners. Specifically, participants noted:

- Tremaine Avenue South would not be a suitable truck route because of
nearby schools and residential areas; and

- Trucks should not be completely banned from making local deliveries and
routes should be convenient for trucks.
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Theme

Tremaine Not
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Description

Tremaine Avenue South would not be a suitable

Participant Feedback on Potential Truck Route

Number of

Mentions

. truck route because of nearby schools and 8
Suitable . .
residential areas.
Improving Traffic | Truck Route will improve traffic in Listowel. 6
Safety Issues/ Safety Issues from trucks interacting with other
Conflicts with users on route (pedestrian, cyclists, tractors, farm 6
Other Modes equipment)
Soft Ban/ Trucks should not be completely banned from
Convenience local deliveries. Routes should also be convenient 5
Routes for trucks.
Roundabouts Support for roundabouts at various intersections 4
along the route
Speed Concern about speed of trucks using designated 3
route
Concerns about the cost to implement the truck
Cost 3
route
Noise Concerns about truck noise along the route 3
. Concerns about the suitability of current road
Road Condition/ . )
conditions/geometry and maintenance for truck 3

Maintenance

traffic
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Question 2: Local Destinations

Do you have local destinations that you are driving to?

About half (49%) of respondents noted they were driving to local destinations, while
33% stated the location was not within Listowel as Figure 7.2 shows. The remainder
(18%) indicated their destination as “other”.

No, 33%

Yes, 49%

Other,
18%

Figure 7.2: Local Destinations
Question 3: Intersection Improvements

If intersections were improved (through a combination of either roundabouts,
signalization, widening and turning lanes) along the proposed truck by-pass, would the
proposed route help your daily drive?

About half (48%) of respondents indicated the proposed truck routes, with intersection
improvements along the by-pass, would help their daily drive as Figure 7.3 shows.

Yes, 46%

No, 50%

Figure 7.3: Intersection Improvements
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Question 4: Still Need to Drive Through Listowel

If the by-pass was implemented with improved intersections would there still be a
need for you to drive into or through Listowel?

About 73% of respondents would still need to drive into or through Listowel if the by-
pass was implemented with improved intersections as Figure 7.4 shows.

Yes, 73%

No, 27%

Figure 7.4:  Still Need to Drive Through Listowel
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Attachment A
Contact List
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Attachment B
Study Notices
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Attachment C

Initial Presentation to Councill
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Attachment D

Online Survey Questionnaire and
Responses
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Attachment E

Interactive Map Comments
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Attachment F

Stakeholder Interview Key Messages
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Attachment G

Engagement Round #2
Public Information Centre Material
(November 2021)
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Thank you!
Questions?
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Attachment H

Engagement Round #3

(Listowel Truck Route Assessment)
Public Information Centre Material
(June/July 2022)
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Commercial Truck Bypass Plan MUNICIPALITY OF
Public Information Centre — June 15, 2022 N Orth Perth

Bypass Route Identification Process

The Bypass Route Identification Process (shown below) consists of a series of steps, starting
with the selection of candidate roadway sections to form potential Commercial Truck Bypass
Routes. The potential routes are then assessed based on a series of factors and criteria to
determine the most suitable location(s), which may require mitigating measures to better
accommodate truck traffic. This ultimately leads to the preferred Commercial Truck Bypass
Route to be implemented after addressing any specific needs and issues identified.

Step 1 Step 2 Step 3 Step 4 Step 5

Select Candidate Form Potential Assess Potential Address Specific |dentify Preferred
Road Sections for Commercial Truck Routes Based on Needs and Issues Commercial Truck

Commercial Truck Bypass Route(s) Criteria and Bypass Route(s)
Bypass Route(s) from Candidate Factors

Sections

North Perth Transportation Master Plan




Commercial Truck Bypass Plan MUNICIPALITY OF
Public Information Centre — June 15, 2022 N Orth Perth

Candidate Road Sections (Step 1)

LINE 87 LINE 87 - /4/’
:
2
3 g
> . 2 $ 2
2 3 3 S 3 :
: : : : : z
PERTH LIMNE 86 PERTH LINE 86
: g : :
% : : é
E é Potential North-South Road
Section for Bypass Route
LINE B4
s . Potential East-West Road
3 The highlighted road sections — Section for Bypass Route
. ; _ were considered candidates for E
o g E potential Commercial Truck 3
2 é 2 Bypass Routes. :
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Potential Bypass Routes (Step 2)

LINE 87 LINE 87 - /4/’
2| Have we identified the most suitable potentialroutes?
2 :
: : : : : z
. a 5
» Thetwo Primary Bypass Routes g g za
> (shown inred) demonstrated the & 4 2
¢ most potential for diverting trucks & z S
around downtown Listowel. - él _____  Potential Primary

Bypass Route
LINE 84

The potential Secondary Bypass
Route (shown in blue) may also ____ Potential Secondary
be considered, depending on the Bypass Route
outcome of the assessment
process in Step 3:

ROAD 164 (HWY 23)
ROAD 158
PERTH ROAD 147

e
North Perth Transportation Master Plan @@@@
gr—



Commercial Truck Bypass Plan MUNICIPALITY OF
Public Information Centre — June 15, 2022 N Orth Perth

Assessment Factors and Criteria (Step 3)

Each potential Commercial Truck Bypass Factor 1 — Social and Community Impact
Route carried forward for assessment from - Abutting Residential Properties (including farms)
Step 2 will be assessed based on a series of . Abutting Non-Residential Properties
criteria organized into three factor groups (see  « Access to Truck Services/Amenities (e.qg., fuel,
list at right): food)
» Social and Community Impact Factor 2 — Engineering and Safety

(Factor 1) Roadway Jurisdiction

Road Surface

Road Condition

Road Width

Shoulders

Intersections
Watercourse Crossings
Traffic Conflicts

Ease of Implementation

Have we captured all relevant criteria? Factor 3 — Economic

« Engineering and Safety (Factor 2)
« Economic (Factor 3)

Each of the three factors will quantified
through the component criteria based on a
scoring scheme that weights each factor
group equally.

» Initial Capital Cost (indicative)
* Ongoing Operational and Maintenance Costs

North Perth Transportation Master Plan
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Specific Needs and Issues (Step 4)

The preferred Commercial Truck Bypass Route(s) resulting from Step 3 will be compared
against the two considerations below, issues identified through stakeholder consultation, and
concerns reported prior to study commencement:

« |Impact on sensitive receptors (e.g., community facilities, specific properties or land uses)
- Roadway geometry (e.g., sightlines, turning radii)

Mitigating measures will be explored to address the identified needs and issues. Alternate
routes may be considered if these matters cannot be adequately addressed. Input received
tonight and through subsequent stages of the TMP Study will serve a critical role in this process,
illuminating potential items that may have been overlooked or undervalued through previous
steps.

Are there any other specific needs or issues to consider?

North Perth Transportation Master Plan



Commercial Truck Bypass Plan MUNICIPALITY OF
Public Information Centre — June 15, 2022 N Orth Perth

Implementation Considerations

The Commercial Truck Bypass Plan will also Permissive Truck Route Signs (Rb-61)

include direction on complementary
implementation measures, including:

 Strategies to facilitate goods movement
while minimizing impacts to sensitive land
uses and other road users, like time-of-day
restrictions, needed operational
improvements, and other mitigation
measures

 Signage to implement the approved bypass
routes, which will include a combination of
permissive and restrictive signs (see right)

» Bylaw provisions to enable and enforce the
bypass plan

North Perth Transportation Master Plan




Commercial Truck Bypass Plan MUNICIPALITY OF
Public Information Centre — June 15, 2022 N Orth Perth

After this meeting we will:

e Summarize and address the input received

 Assess and select the preferred bypass route(s)

 |dentity specific needs/issues to address before implementation

* Assess implementation considerations

* Prepare TMP Report, including Commercial Truck Bypass Plan for
Council’s consideration later this summer

THANK YOU FOR ATTENDING! Please return your comment sheets.

If you have any questions or comments, please contact:

Lyndon Kowch
Manager of Operations
Municipality of North Perth

519.291.2950, extension 2068
lkowch@northperth.ca

Visit us online at https://yoursaynorthperth.ca/tmpstudy to learn
more about the Commercial Truck Bypass Plan and the TMP Study.
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Attachment |

Presentation of Proposed
Transportation Master Plan to Councill
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Presentation to Council

December 11, 2023

Municipality of North Perth
Transportation Master Plan

Presentation of Draft Plan to Councill
December 11, 2023




Presentation to Council MUNICIPALITY OF
December 11, 2023 N Orth Pe rth

Presentation Outline

1. Overview of Proposed Plan
* About the TMP
 Engagement
e Structure and Contents
* Highlights

2. Review Period

3. Next Steps

North Perth Transportation Master Plan




Presentation to Council MUNICIPALITY OF
December 11, 2023 N Orth Pe rth

About the TMP — Overview

e Long-term strategy to strengthen and support the
different elements of the transportation system serving
North Perth, particularly the Municipality’s road and
active transportation networks

« Facility improvements and supporting policies and
programs to meet transportation needs to the year 2041
(and beyond)

 Aligned with local, County and provincial plans and
policies

North Perth Transportation Master Plan
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December 11, 2023 N Orth Pe rth

About the TMP — Study Objectives

* “Made in North Perth” approach

* Planned growth and development

« Travel options, reduce auto dependency

* Prior investments and initiatives

« Traffic concerns in Listowel

 Economic development and goods movement
* Implementation plan

« MCEA master planning process

North Perth Transportation Master Plan




Engagement — Techniques

 Notices
 Public Information Centres

o Targeted Stakeholder
Sessions and Council
Presentation

e Online Survey and
Interactive Map

e Your Say North Perth and
Social Media

North Perth Transportation Master Plan
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Engagement — What We Heard

 Truck traffic in downtown Listowel

* Vehicle and pedestrian traffic safety, particularly on
Wallace Avenue

e More active transportation connections and facilities
Trail linkages to “finish” the system

Public parking lots at strategic trailhead locations

Sidewalk network in Listowel with safe crossings

Cycling routes

e Public parking in Listowel core
o Alternate travel methods

North Perth Transportation Master Plan
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December 11, 2023 N Orth Pe rth

Structure and Contents

e Executive Summary

* Introduction

« Community and Stakeholder Engagement
 Plan Foundations

* Roads Strategy

» Active Transportation and Shared Mobility
Strategy
* Implementation
* Appendices (6)
 Engagement Summary Report
» Policy Context
 Road Network Assessment
o Listowel Truck Route Assessment

« Traffic Management Protocol
» Costing of Proposed AT Improvements

North Perth Transportation Master Plan
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Structure and Contents — Vision and Goals

A progressive transportation system that provides safe and
efficient movement of people and goods and supports
diverse transportation options, connecting the community
and promoting healthy living to 2041 and beyond.

Safe Mobility

Sense of Place

Vibrant Local Economy
Personal Health

North Perth Transportation Master Plan
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Structure and Contents — Elements

Roads (Ch. 4) AT and Shared Mobility (Ch. 5)
o Complete Streets » Walking
 Road Network Hierarchy and * Cycling
Jurisdiction e Outreach Strategy
. Rple and Function of « Shared Mobility
Highway 23

 Road Network Improvements
« Listowel Truck Route

« Traffic Management

« Parking

e Gravel Roads

 Automated, Connected and
Electric Vehicles

North Perth Transportation Master Plan
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Structure and Contents — Elements (cont’d)

Implementation (Ch. 6) Comments:

* Implementation Tools * 44 recommended actions

« Cost Estimates and spanning policy, program and
Implementation Phasing Infrastructure

« Potential Funding Sources « Will need to consider where to

begin implementation! Traffic
o management and Official Plan
* Monitoring amendment potential starting
« Plan Review and Updates points, along with preparations
for AT and longer-term
Initiatives

e Operations and Maintenance

North Perth Transportation Master Plan
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Highlights — Road Classification

e EXisting classification X

systems consistent with
recommended practice i
e Additional criteria
recommended to define Lo i
and differentiate classes | | . b g

« Classification changes | e g E1T
recommended in Listowel |
to create more I

% Note: Line 84 east of Tremaine Avenue S
is outside of the Listowel Ward and under

- il I &
comprehensive network e
B
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Highlights — Future Road Needs

e No road widening/
Improvement required to
serve 2041 growth
forecasts from 2019 DC
Background Study

e Local improvements may
be required for specific
developments

North Perth Transportation Master Plan
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Highlights — Listowel Truck Route

e Truck Routes Along
Existing Roads
recommended to address
longstanding traffic
concerns In downtown
Listowel

e Begin with southwest and
southeast routes, followed
by northwest. Consider
northeast if concerns
remain.

North Perth Transportation Master Plan




Presentation to Council MUNICIPALITY OF
December 11, 2023 N Orth Pe rth

Highlights — Listowel Truck Route (cont’d)

e« Complementary actions:

 Infrastructure improvements
(Estimated cost for SW, SE
and NW routes - $16.545M)

* Truck route by-law
 Roadway sighage
e Education and enforcement

 Compliance can prove
challenging

North Perth Transportation Master Plan
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Highlights — Traffic Management

* Process and procedures
for responding to traffic-
related queries and
concerns

e Guidelines and criteria to
assess and implement
traffic management
measures, largely based
on Ontario Traffic Manual

e 40 km/h speed limit and
Speed Management
Program

North Perth Transportation Master Plan

Receive Request

Municipality No,
C Road?

Refer Request
to Responsible
Road Authority

Yes l

Deny Request

(&l Traffic Signals

Merited?

Pedestrian
Crossover
Merited?

All-Way Stop
Control Merited?

School Crossing
Guard Merited?

Previously
&2 Denied or
Removed?

[

HONEWATEHIN Shortcutting

Concern?

Community
Safety Zone
Merited?

Speed Limit
Change
Merited?

Traffic Control "Y¥H
Device Change
Recommended?

LEGEND

D Step 1—Review Initiation

. Step 2 —Technical Assessment
@ (2) step3—Pian Development

D Step 4 —Approval

. Step 5 —Implementation

@ (2) step6—Monitoring and Evaluation

Education/
Enforcement  AJ

Yes
Undertake Education/
Education/ Enforcement
Inappropriate? Enforcement Effective?
No

Already Tried or
Yes

Physical Traffic YW
Calming Stop Process

Merited?

Yes

Develop Traffic
Calming Plan
(see Figure 2.2)

Consider

No

A;(J:porﬁxzﬁ_})y Education/
b Enforcement

|

Yesl

Implement
Approved
Measures

I
‘ Yes l

Monitor and Measures No_|Refine or Remove
Evaluate Effective? Measures




MUNICIPALITY OF

December 11, 2023 N Orth Pe rth

Presentation to Council

Highlights — Proposed Pedestrian Networks
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MUNICIPALITY OF

North Perth

Highlights — Proposed Cycling Networks
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Presentation to Council
December 11, 2023

 Initial phases of truck
routing around Listowel

* Proposed pedestrian
and cycling facilities
(sidewalks, bike lanes,
multi-use paths, trails)

 Policies and studies

North Perth Transportation Master Plan

MUNICIPALITY OF

North Perth
Highlights — Phasing and Indicative Costs

Phasing and Indicative Costs

Component Short Long Total

(0-5 Years) (+5 Years)
Road
oo $10,495,000| $6,050,000|$16,545,000
Pedestrian $4.487 800 $752800| $5.240 600
Network o | -
Cycling
end $359,400| $1,173,400| $1,532,800
Policies and $50.000 $50.000 $100.000
Studies ’ | |

$15,392,200

$8,026,200

$23,418,400
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Review Period

* Accept comments through Your Say North Perth

« Circulate to interested stakeholders, agencies, groups,
and community members

* Receive feedback until February 5, 2024

North Perth Transportation Master Plan




Kot Perth
Next Steps

* Post and circulate proposed TMP

* |ssue Notice of Master Plan per MCEA
 Review and address comments received
* Report back to Council with final plan

THANK YOU WHAT'S
Questions and comments? NEXT?

North Perth Transportation Master Plan
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Attachment J

Comments on Proposed
Transportation Master Plan
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Attac

Online Comment Form Res

nment K
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Proposed Transportation Master Plan
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Survey Responses

01 January 2024 - 12 February 2024

Draft Transportation Master Plan - Share
your Thoughts!

Your Say North Perth

Project: Transportation Master Plan

. f,- BANG THE TABLE
7y~ engagementHQ

VISITORS
CONTRIBUTORS RESPONSES
3 0 49 3 0 49
Registered Unverified Anonymous Registered Unverified Anonymous




Respondent No: 1 Responded At: Jan 05, 2024 12:48:06 pm

@ Login: [N LastSeen:  Jan 05, 2024 16:3352 pm

Ql.

email: | IP Address:  69.41.194.37

Please share your comments or questions about the Transportation Master Plan!

Hi With the plans now sit ,line 84 truck route will go from highway 23 ,east to line147.The road crosses two intersections,the
one is not busy but road 158 ,Tremaine ave.south is a well used route for traffic going around Listowel to Atwood( even
people going to the landfill,| get some of it before it gets there).When the school buses are going to the local schools and
returning the students home ,line 158 is used by the buses.lsuggest putting in around about in ,to prevent creating

congestion at this corner | hope you understand my concern John Van Winden



Login: Anonymous Last Seen: Jan 11, 2024 12:31:39 pm

Respondent No: 2 Responded At: Jan 11, 2024 12:31:39 pm
@ Email: n/a IP Address: n/a

Q1. Please share your comments or questions about the Transportation Master Plan!

What about Atwood? Hwy 23 a danger to pedestrians.Traffic Light need to slow speeding vehicles especially large trucks



Login: Anonymous Last Seen: Jan 11, 2024 13:55:25 pm

Respondent No: 3 Responded At: Jan 11, 2024 13:55:25 pm
@ Email: n/a IP Address: n/a

Q1. Please share your comments or questions about the Transportation Master Plan!

There are a few points this report did not include. Trucks don't like to turn, and they don't like to stop. It also does not include
re-assigning the county roads their proper locations. Road 140 is the county road with the exception of a short portion of
road 147. If road 140 was taken over by the county as it should be, the North/South portion of the bypass from Wellington
Road 123 to Perth Line 55 is assumed by the county. The East/West bypass would then be Line 84 from Road 140 to Road
169 and Line 87 with Road 165. Adding Round Abouts to Highway 23 at their respective intersections.



Login: Anonymous Last Seen: Jan 12, 2024 15:00:33 pm

Respondent No: 4 Responded At: Jan 12, 2024 15:00:33 pm
@ Email: n/a IP Address: n/a

Q1. Please share your comments or questions about the Transportation Master Plan!

Make Road 140 the County Road. Road 140 is the county road with the exception of a short portion of road 147. If road 140
was taken over by the county as it should have been in the beginning, the North/South portion of the bypass from Wellington
Road 123 to Perth Line 55 is assumed by the county. The East/West bypass would then be Line 84 from Road 140 to Road
169 and Line 87 with Road 165. Adding Round Abouts to Highway 23 at their respective intersections. Trucks also do not
need to come close to things like fuel and food, because that information is typically on board the truck, so if trucks need fuel
or truckers need food, the driver will look it up on their systems. Also, the majority of Line 87 is not a satisfactory road for
heavy trucks. After some though on this, if the town purchased/expropriated the Crabby Joes and Telus building, would that
solve the traffic problem without a Truck Bypass?



Respondent No: 5 Responded At: Jan 13, 2024 13:53:24 pm
Login: Anonymous Last Seen: Jan 13, 2024 13:53:24 pm
Email: n/a IP Address: n/a

Q1. Please share your comments or questions about the Transportation Master Plan!

Overall, | am in favour of the Transportation Master Plan. | can see that the Truck Bypass route may help with downtown
traffic congestion/impact, but | do wonder about the cost of building the bypass so far out of town on currently gravel roads
(and not using Tremaine). But | also understand that those living near Tremaine Ave do not want that extra traffic. Regarding
the cycling part of the plan, | am very much in favour of it - including adding the additional dedicated gravel trails. However,
as a long-term plan | would recommend focusing on dedicated gravel trails in rural areas completely separated from the
roadway instead of using relying on using on-road signed routes. | do not have such concerns about the urban roads where
the speeds are much lower, and am very willing to have my family share the road with lower-speed vehicles in town. As an
avid bicycle (in the warmer months), | have biked on many of the rural roads surrounding Listowel and | will attest that while
the majority of drivers share the road there are more than a few instances of close calls. To that point, no one else in my
immediate family nor any of my personal friends bike on the identified rural routes - and instead only bike on the gravel trails
when attempting to take a rural ride. At most, we have biked as a family for a short distance on Line 84 from the trail to
Wallave Ave S - with the new paved shoulders quite welcome. Ideally, we should look to add additional gravel routes to
connect the existing excellent trail network to both Monkton (or G2G - near Road 173) and also to Palmerston by extending
north of Gowanstown. As well, the current gap in the gravel trail at Line 87 should be addressed expeditiously so that
Gowanstown and Listowel are again fully connected. And finally, a gravel trail of some sort connecting to the east directly
from the Listowel area would be quite helpful - but | see that as a much lesser priority. Assuming there is no immediate
desire to add dedicated gravel trails on the rural routes, | would like to provide some feedback on the suggested on-road
signed bike routes. Generally speaking, | think they make sense. Road 165 and Road 158 are both good routes. It is also
good to not use the highway or Line 86 as part of the route. However, based on my experience | would not recommend using
Line 87 east of Listowel as a signed on-road bike route. Line 87 west of Road 165 is fine to use, and | have traveled it quite
extensively. But east of Line 165, Line 87 is quite a busy road with narrow shoulders - and is seemingly used by many
commuters as an alternative for Line 86 congestion or summer construction. And as Line 87 is also being identified as a
potential truck bypass, that would further increase traffic flow and potential impacts, making it unsuitable as part of the
suggested bike route. Finally, it seems to me that the suggested truck bypass and bike routes are working at cross purposes.
East of Listowel, Line 87 and Line 84 should each be identified as either a truck bypass route or as an on-road bike route.
They should not be treated as both. As Line 87 already carries a larger proportion of traffic and connects to a paved road in
Wellington County, it makes more sense to use Line 87+Road 165 as the single truck bypass and then leave Line 84 as the
suggested bike route. This may also reduce the overall cost of the truck bypass. Thank you for providing me the opportunity
for the feedback and sorry for it being so long. -Mike Fischer
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